T ATERRKFY AR L R ERER Y

The establishment of the Teacher Grievance Review Committee of Christ’s College Taipei
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Chapter 1 General Rules
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Article | For the protection of Faculty members’ rights and interests and the promotion of
campus harmony, this Guideline is hereby established by Christ’s College Taipei
(hereafter abbreviated as the “College”) in accordance with the regulations of Article
XXII of University Law, Article XXXXIII of Teachers’ Act, Article V of MOE
“Organization and Review Guidelines of Teacher Appeals Committee” and the
“Faculty Appeals Council” (hereafter abbreviated as the “Council”) defined by
Article XIV of “Charter and By laws of Christ’s College Taipei”.
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Article 11 As a Christian liberal arts college, we seek to administer the college in accordance
with the principles of Scripture. (CCT Governing Values, #2) The Scriptures
positively teaches that we should live together with mutual forgiveness and love
(CCT Ethical Values and Standards, #1). Therefore, as Christian faculty we commit
to the following principles. We will seek to glorify God by maintaining a loving,
merciful and forgiving attitude. We will take responsibility for our own attitudes and
habits that lead to conflict and seek to repair any harm we have caused. We will
gently restore others by overlooking minor offenses or will talk personally and
graciously to those whose offenses seem too serious to overlook. When a conflict
cannot be resolved in private, we will ask other Christian faculty members to help us
settle the matter in a biblical manner. We will seek reconciliation with our fellow
Christian faculty members by actively pursuing genuine peace, forgiveness and just
and mutually beneficial solutions to our differences (principles from The
Peacemaker, Ken Sande, 2004).
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Article 111 When any of the full-time faculty members of the College believes that the College’s

administrative measure(s) is (are) unlawful or inappropriate and, consequently, has
(have) unfairly affected his or her rights, he or she has the rights to appeal to Faculty
Appeals Council.

¥ - % B
Chapter 2 Organization
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Article IV The appeals council consisting of Seven(7) members of following qualified
individuals:
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1. Faculty representatives: Three are elected by the college as
faculty-representative council member.
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2. Social justice person: one person selected by the President.
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Article V
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Article VI
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3. Scholar representative: A Scholar from within or outside of the College shall
be selected by the President of the College as scholar representative council
member.
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4. One is nominated by the Teacher Association of Christ's College Taipei to the
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District Faculty Organization or appointed directly by the organization.
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5. One representative from the College.
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Two thirds or more of the council members in the preceding sentences must not have
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administrative responsibilities. The established Council must meet the requirement
of that members of either gender should account for more than one-third of the total
number of members.
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When necessary, one or two experts with experience and expertise in the area(s) of
the appeals case should be appointed as temporary council members. Members of
Faculty Evaluation Committee must not be appointed to the Faculty Appeals
Council.
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Members of Faculty Appeals Council receive no additional incomes pertinent to their
council responsibilities. External council members shall be compensated for their
attendances to the council meetings; and, their transportation expenses shall be
reimbursed. The appointment term for each council member is two years. When
one is re-elected, his or her term shall be renewed.
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When a council member vacates due to any reason, the vacancy shall be filled
according to the original selection method for such member. The succeeding council
member shall be active for the remaining term of the original council member.

PiEE AR gk d REAHE R AR B2 e
The Faculty Appeals Council meetings shall be convened by the President of the
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Article VII

College or his/her delegated representative.
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When more than half of the council members request for a meeting in writing, the
convener must call for a meeting within twenty (20) days.
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The Council shall appoint the Director of Human Resources and
Administration as its Executive Secretary who shall be responsible for the
administration of the Council’s business.
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Article VIII When the first Council meeting convenes, the Council members shall elect

Article IX

a member as its Chairman. The term of the chairmanship is one year and
renewable upon being re-elected. The President of the College is not
eligible for the chairmanship of the Council.
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When the Chairman of the Council becomes absent and cannot chair a
council meeting, a Council member should be appointed by the Chairman
as a temporary substitute chairman for such a meeting. When the
Chairman of the Council cannot appoint a substitute chairman, the
Council members shall elect a member as the temporary substitute
chairman of such as meeting.
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To convene a Council meeting, more than two thirds of the Council members must
be present. All review resolutions pertinent to appealing matters must be passed by
more than two thirds of the attending Council members in order to become effective.
Other resolutions must be passed by more than half of the attending Council
members. The Council member(s) who disqualifies (disqualify) himself/herself
(themselves) due to conflict of interests is (are) not accounted toward the total
number of attending Council members.
PR E 2 PR A EAA N2 HIFREWE BHL R R LR

?l‘gg::j %IJ}”% °



¥ L iz

1.
%

Article X

ﬁx”; £ _

Article Xl

»
£
=3

The review resolution shall be voted by secret ballot. The deliberation process and
the opinion of each Council member must be strictly kept as confidential

information.
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The result of the secret ballot pertinent to appealing matter in the preceding
paragraph must be clearly recorded in the Council meeting minutes of such a
meeting. The ballots must be sealed immediately on site; and the signature of
auditing Council member, who is elected by the Chairman and Council members,
shall be kept safely by the Council.
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Any Council member who has the conflict of interests pertinent to the appeal case
must disqualify himself/herself and cannot participate in the review and appraisal.
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When any Council member is proven to be bias against the appellant, the appellant
must present the causes and facts to the Council in order to disqualify such a Council
member.
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Such said claim(s) in the preceding paragraph must be deliberated by the Council
meeting.
ViR L R ONiERALE Y o “f;i RERARN 2 FEFEA AL EE
2. A NI R A SARR P2 R o
Unless authorized by the Council’s resolution, any Council member, during the
review and appraisal process, must not contact the appellant, his/her representative(s)
or interested person(s).
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Chapter 3 Jurisdiction
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When a faculty member disagrees with the College’s measures, he/she
should appeal to the Council. If the faculty member disagrees with the
Council’s decision, he/she can re-appeal to the Faculty Appeals
Committee of MOE.
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Article XIlI If the College disagrees with the Council’s decision and wants to
re-appeal the case, College must proceed according to the jurisdiction in
the preceding article.
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Chapter 4  Appeal Submission
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Article X111 An appeal must be filed within thirty (30) days from the day after the faculty
member receives or notices the specific measure. A re-appeal must be filed within
thirty (30) days from the day after the faculty member receives the Council’s
decision letter.
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The College must provide the Council’s written finding or decision to the appellant
using one of the delivery methods with confirmation of receipt. The notification day

is the date of receipt.
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Article IX In addition to copies of the original official measure document and relevant
documents and evidences, the appeal must be compiled with a completed appeal
application form that contains the appellant’s signature and following information:
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I.  The name, date of birth, National ID No., resident address and phone number of
the appellant as well as the name of the Institution and job title.
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Il.  If appealing through a representative or legal agent, the name, date of birth,
National ID No., resident address and phone number of such a representative
must be included.
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I. The department associated with the measure or the government authority in
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Article XV
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Article XVI

education.
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IV. Receipt date or the date of notification and the reason and facts for the appeal.
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V. The anticipated specific remedy (remedies).
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VI. The appeal date in the appeal application.
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VII. The Faculty Appeal Council of the College or MOE Faculty Appeal Committee.
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VIII. Describing whether the case has been appealed or litigated.
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When re-appealing, the initial appeal application form and the initial Council’s
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decision letter with receipt date and delivery method must be attached. The relevant
administrative matters pertinent to the appeal case shall be assisted and processed by
Human Resources Office.
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Should there be any inconsistence with the required stipulations in the
preceding article; the Council shall notify the appellant to submit all
supplements or corrections within twenty (20) days. Should the appellant
fail to provide supplements and/or corrections before the deadline, the
Council shall either reject the appeal or proceed with deliberation.
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Chapter 5 Appeal Deliberation and Decision
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The Council should notify the department associated with the measure, in
writing, with copies of appeal application form and all relevant
information within ten (10) days from the day after the receipt date of the
appeal application.
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Article XVII
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The department associated with the measure should provide the Council
the detailed explanation and relevant documents within twenty (20) days
from the day after receiving the notification from the Council; and, copies
should also be sent to the appellant. After deadline, the Council shall
proceed with the deliberation of the appeal. However, if the department
associated with the measure finds the appealed measure be appropriate,
the department should correct or modify the original measure accordingly;
and, the Council should be notified with the change(s) as reference.
Thereafter, the Council shall recommend the department associated with
the measure to suspend the implementation of its original measure.
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After the initiation of an appeal, the appellant shall have the option to
withdraw it prior to receiving the Council’s decision letter.

When an appeal is withdrawn, the Council shall not proceed with the
deliberation and must end the case; and the appellant, the department
associated with the measure (or the education authority) shall be notified
accordingly.

After an appeal is withdrawn by the appellant, he/she shall not be allowed

to appeal the same measure.
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When the appeal is determined to be irrational, the rejection of the appeal shall be
the Council’s decision. When the appeal is determined to be reasonable by the
Council, the Council’s decision letter for the appeal shall describe the details of

remedy pertinent to the measure.

LR eHRPOBEF  REEL R gRARE Y FALHYGAL D ER

m o

CHE AR Ak g R ISRP A E AR ERARR L W
8



M RA RN Y AR A - AR HEMER R

Article XVIII The Council shall review the appeal in closed door session(s).
However, the Council may vote on whether to invite the appellant or the
relevant individuals to make a presentation during the meeting(s).
The appellant may request for the permission to attend the review/
deliberation meeting in order to make in-person explanations. Should such
arequest is voted for by the majority of Council members, the appellant
or appellant with his/her assistant shall be allowed to attend the Council
meeting after receiving the notice from the Council.
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Chapter 6 Council’s Decision
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Article XIX  With exceptions of non-acceptable appeal or discontinuation of an appeal, the
Council shall notify, in writing, the appellant the receipt of his/her appeal application;
and, the Council’s decision shall be made within three (3) months from the day after
the receipt date of the appeal application. However, should any special circumstance
occur, the Council Chairman shall make a decision to postpone the deadline for
making the Council’s decision for up to two (2) months; and, the appellant shall be
notified of such postponement.
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When the appellant submits the requested supplemental and/or corrective
documents to the Council according to the rules of Article XV, the
timeframe in the preceding article shall start from the day after the receipt
date of the supplemental and/or corrective documents. When the appellant
fails to submit the requested supplemental and/or corrective documents to
the Council by the deadline, the timeframe inthe preceding article shall
start from the day after the deadline for submitting the requested
documents. According to the rules of Article XXI regarding the
discontinuation of the appeal, the timeframe shall start from the day of

re-starting date of the appeal.
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Article XX Any appeal, which belongs to one of following categories, will not be accepted by
the Council.
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I.  The submission date of the appeal application is after the deadlines
specified in Article XIII.
S AR
Il.  Unqualified appellant.
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I1l. The measure is not related to Faculty’s rights or interests.
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IV. The original measure does not exist any longer or the appeal will not
result in any real benefits.
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V. The appeal is the same as i) an appeal that has been deliberated by
the Council previously or ii) an appeal that has been withdrawn by
the appellant.
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Article XXI When the appellant concurrently files an administrative lawsuit, a civil
lawsuit and/or a criminal lawsuit, which is (are) directly or indirectly
related to his/her appeal to the Council, he/she must inform the Council in
Writing.
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When the Council receives such a notification as described in the
preceding paragraph, the Council must discontinue the appeal process and
inform the appellant such a discontinuation. The Council shall not re-start
the appeal unless the reasons for discontinuation are eliminated and the
appellant requests for re-starting the appeal in writing.
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For the review and decision of the appeal case, either entirely or partially,

the lawsuit’s (lawsuits’) validity is the prerequisite. The Council must

10



discontinue the review and deliberation of the appeal prior to the
conclusion of the relevant lawsuit(s); and, the appellant shall be notified
of the discontinuation inwriting. When the reasons for discontinuation
are eliminated, the Council should re-start the review and deliberation of
the appeal; and, the appellant shall be notified accordingly in writing
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Article XXI1 During the Council meeting, the history of the appeal case must be reviewed in

details. In order to make an impartial decision, the Council members must

objectively consider i) the purported damages or harms exerted on the appellant and

the appellant’s compensation claim, ii) both parties’ reasons and arguments, iii) the

effects of public interests and iv) other related matters.
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If necessary, the Council shall appoint representatives to obtain and

review the evidences/documents, study the facts or conduct investigations;

and, the resulting reports shall be provided to the Council as references.
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Article XXI1I The case file of an appeal must contain the review and deliberation record as an

attachment. When a Council member, who votes against the majority, requests the

inclusion of his/her opposition opinion, such information must be included in the

case file.
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Article XXIV The Council’s decision letter must contain following items:
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I.  The name, date of birth, National ID No., resident address and phone
number of the appellant as well as the name of the Institution and job
title.
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Il. If appealing through a representative or legal agent, the name, date of birth,
National ID No., resident address and phone number of such a representative
must be included.
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I1l.  The department associated with the measure or the government
authority in education.
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IV. Leading paragraph, facts and reasons. When the appeal is not

accepted by the Council, the decision letter does not contain facts.
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V. The Council’s decision letter shall be signed by Council Chairman.
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Should the Council Chairman be absent and cannot carry out his/her
duty, the Council’s decision letter shall be signed by the substitute
chairman; and, the substitute signature shall be noted accordingly.
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VI. The date of the Council’s decision letter.
R E e T e R @R Ed LA p ARz PR o
eV E AR Y SRR AR AR Y R, oA WREY R
CHEARRIEY FEY 0 BHEAT RERAL PRIELEF
RAPREE ERTONE L AN 0w Z M IRARRR S R o
The Council’s decision letter must contain a notice paragraph of “If the
Council’s decision is disagreed by the appellant, he/she must file an
appeal to the Faculty Appeal Committee of the Central-government
authority in education (MOE)” within thirty (30) days from the day after
the receipt date of Council’s decision letter.
When the appellant is not allowed to file a re-appeal or the Council’s
decision letter is for a re-appeal, the letter must contain a notice
informing the appellant the rights to file a lawsuit, within the required
timeframe, with government authority according to the rules of the

relevant laws.
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Article XXV The Council’s decision letter in the preceding article shall be submitted to the
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President of the College for official issuances to the appellant, the department
associated with the measure, Ministry of Education, local district teachers
association and other related government agencies via ROC Certified Mail.
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When an appeal is filed by a representative or legal agent, the Council’s decision
letter shall be sent to such a representative or legal agent unless such permission is
disallowed by the appellant. When there are two or more representatives and/or legal
agents, the Council’s decision shall be sent to only one of those individuals.
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Article XXVI When the Council’s decision meets one of the following condition, it shall become
final.
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I.  The appellant or the department associated with the measure fails to re-
appeal the Council’s decision within thirty (30) days from the day after
the receipt date of the decision letter.
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Il.  The re-appeal decision letter issued by the Council has been
delivered to and received by the appellant and the department
associated with the measure.
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I1l.  The Council’s decision letter has been received by the appellant; and,

I

the appellant has filed the re-appeal according to rules of Article XI.
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Article XXVII When the Council’s decision becomes final, each related department must proceed

and implement the decisions accordingly.
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Chapter VII  Supplementary Articles
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Article XXVIII According to the rules of the Procedure, the appeal explanations/ reasons and

pull
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the required documents must be in Chinese; and, all of attached foreign-language
references, which should be submitted as attachment(s), must be translated to
Chinese.
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When the appeal application submission contains voice/sound recording,
video recording or electronic mail, their Chinese transcripts must be
attached. All transcripts must contain the time of recording, the location
and necessary disclaimers regarding copyright non-infringement...etc.
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Article XXIX Any matters, which have not been addressed by the Guideline, shall be
administered according to the rules of MOE’s “Organization and Review
Guidelines of Teacher Appeals Committee”
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Article XXX The Guideline isdeliberated and passed by the College Affairs
Committee and submitted to the President for implementation. All

revision shall be processed accordingly.
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