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Christ’s College Ta1pe1
Organization and Implementation Rules of the Staff /Workers Evaluation Committee
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Article 1 Christ’s College Taipei (hereinafter referred to as the College) has established the
"Organization and Implementation Rules of the Staff/ Workers Evaluation Committee
of Christ’s College Taipei " in accordance with Article 14 of the Charter and By-laws
of the College to evaluate the appointment, promotion, evaluation and redundancy of
staff and workers.
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Article 2 The Staff / Workers Evaluation Committee (hereafter referred to as “Committee”) is

constituted of five to seven committee members. The President and the Head of the

Personnel and Secretarial Office shall be ex-officio members and the rest shall be

appointed by the President from the Administration Directors and staff/worker

representatives for a term of one year, subject to reappointment. President is the
convener and the chair of the committee.
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Article 3 The qualifications of hiring staff/workers will be determined in another document.
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Article 4 The evaluation process for a prospective staff /worker of Christ’s College is listed
below.
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I)  When a vacancy of a staff position occurs, Human Resources and Secretariat
Office (“HRSO”) shall publically solicit or notify various organizations and
authorities with a request for the nominations of prospective candidates.
HRSO must transfer the information and resumes of prospective candidates to
the department having such vacancies for initial review and comments.
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I1) HRSO shall submit the information and resumes of prospective candidates and
their initial review results of them to the President for further evaluation by the
Committee.
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[11) When the Committee evaluates prospective candidates, the head of the
department initiating the recruitment must attend and present reports.
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IV) The deliberation results shall be submitted to the President for approval and
appointment.
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During the term of a staff /worker’s appointment, should the person meets one of the
conditions listed in “Plan of Retirement Pension, Death Benefit and Severance Pay for
Faculty, Administrative Staff and Workers of Christ’s College”, the evaluation results
of such staff member by the Committee shall be submitted to the President and MOE
for the approval of an applicable employment separation.
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A meeting can be convened when two-thirds of members are present in person. Any
resolution(s) must be passed by at least two-thirds of attending committee members
by conducting a secret ballot.
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The process for assessing the performance of staff /workers and promotions shall be
established separately.
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This “Implementation Rules and Organization Regulation” shall be passed by the
Administration Affairs Assembly and, then, submitted to the President for
announcement and implementation.



