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Christ's College Taipei (hereinafter referred to as CCT), originally established as Christ's College
in 1959 by Dr. James R. Graham III, an American missionary. Dr. Graham grew up in China, as his
parents, Jimmy and Sophie Graham, were missionaries there. After graduating from Hampden-Sydney
College in the United States, he felt called to return to China. Following the Sino-Japanese War and the
Communist Civil War, Dr. Graham, encouraged by Rev. Billy Graham, arrived in Taiwan in 1950 to begin
his mission work. In 1957, he acquired the Tamsui school site from the British company Jardine
Matheson & Co and named it "Christ's College". In September 1959, he registered the Free China
Christian College Association in California, USA. That fall, the college welcomed its first students and
began classes, becoming the first Christian liberal arts college in Taiwan to require on-campus residency
for all students. Later, in 1999, the college joined the Council for Christian Colleges and Universities
(CCCU), and in 2006, it became a member of the Alliance of Christian Colleges and Universities in
Taiwan (TaiCU). In 2008, it also became a founding member of the International Association for the
Promotion of Christian Higher Education (IAPCHE).

In November 2011, Christ’s College received accreditation from the Transnational Association of
Christian Colleges and Schools (TRACS), which is accredited by three major international organizations:
the United States Department of Education, the Council for Higher Education Accreditation (CHEA),
and the International Network for Quality Assurance Agencies in Higher Education INQAAHE). In May
2012, the Ministry of Education accredited the establishment of the religious training college and
renamed it "Christ's College Taipei," making it the first Christian liberal arts institution in Taiwan to be
registered by the Ministry of Education. Since 2016, the college has been accredited by the Ministry of
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Education as the first Christian liberal arts institution in Taiwan and has successfully passed the second
cycle of school affairs evaluation, departmental evaluation, and liberal studies evaluation. Dr. Quentin
Nantz was appointed by the Board of Trustees as the first and second president of Christ's College Taipei;
Dr. Benjamin Wu served as the third president; Dr. Homer C. Wu served as the fourth president in
February 2022; the position of interim president was later assumed by Dr. Joseph Che in July 2023, and
Dr. Lin Wen-Chang is serving as the interim president from September 2024; Currently, Dr. Prof.
Cheng Hui Wang became the fifth president in February 2025.
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The school is located in the Guandu area, near the Guandu Bridge, with a campus area of 37,503
square meters, a school building floor area of 17,442 square meters, and a total bed capacity of 1,070
beds. In accordance with the regulations of the Ministry of Education, schools established under the
"Guidelines for the Establishment of Religious Training Colleges" are permitted to operate as single-
department institutions. Christ's College Taipei has only one department: the Department of Christian
Liberal Arts. When it was established in the 2012 academic year, the approved enrollment quota was 45
students per cohort. By the 2024-2025 academic year, the approved quota had been reduced to just 23
students. The Department of Christian Liberal Arts offers three majors: English, Music, and
Communication. Starting from the 2021-2022 academic year, cross-major option has been made
available for adult learners. As of the second semester of the 2024-2025 academic year, the total student
body comprised 79 students (including the Ministry of Education bachelor's program, the religious
training program, and the extension education program). The institution has a total of 8 full-time faculty
members, 4 missionary teachers, 1 volunteer teacher, and 29 staff members (including security personnel,
general affairs staff, and cafeteria kitchen workers), amounting to 121 personnel. To enhance
administrative efficiency and optimize the use of limited human resources, Interim President Joseph Che
has continued to implement the organizational structure guidelines established in the 2023-2024
academic year. Details are shown in Figure 1.

Although the school is incorporated as a religious training institute, it is not a seminary for the
training of clergy. The main philosophy of the school is to continue the vision of the founder of Christ's
College, Dr. James R. Graham III, to establish a Christian liberal arts education institution, to educate
young students on the basis of the Bible, and to strive for a holistic education through the teaching of the
Christian faith. Each program focuses on the integration of faith, theory, and practice, cultivating students
of excellent character and learning. In the practical aspect of life, all students are required to live on
campus to practice life and interpersonal relationships; to participate in faith formation activities to put
their faith into practice in their daily lives; to take religious courses to learn and develop a holistic view
of faith and worldview; and to be disciples of Christ and good role models in all aspects. These are the
key elements of character formation for young people.
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In short, the founding mission of Christ's College Taipei is to prepare students to serve society, the
church, institutions, or organizations professionally, based on the Bible and complemented by the
Christian liberal arts education philosophy.
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Note: Teacher data is accurate as of September 2, 2024, and student data is accurate as of October 29,
2024.
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The campus of the school covers an area of 37,502.9 square meters, with a total building floor area
of 17,442 square meters. The dormitories have a total capacity of 1,070 beds. Teaching spaces and various
teaching facilities and equipment are sufficient, as detailed in Table 2.

All resource investments and allocations are included in the school's annual budget, planned and
distributed based on the "Strategic Plan for Institutional Development." This strategic plan is developed
by a planning committee composed of administrative supervisors, faculty members, and external experts
and scholars. The strategy plan spans five years and undergoes rolling adjustments annually. The plan
includes strategic objectives, action plans, timelines, responsible personnel, and the budget required for
each project.

Each year, all departments submit action plans and budgets as part of the strategic planning process.
These are reviewed during budget approval meetings and implemented upon approval by the president.
Each department then submits an evaluation of the effectiveness after implementation, and the president
presents an execution report at the biannual Board of Trustees meetings. Departmental annual plans
prioritize content based on the specific needs of each department. The strategic plan’s objectives and
action plans are reviewed and approved by the Board of Trustees in May each year, after which they are
implemented by the respective departments. The results of these implementations are then presented at
the next Board of Trustees meeting.
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SWOT & Internal External Factors Analysis
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After the accreditation, our school underwent multiple internal discussions, with the most recent
meeting held in August 2024. Based on the results of a stakeholder survey, a SWOT (Strengths,
Weaknesses, Opportunities, Threats) analysis was conducted, followed by exploration and revisions.
Ultimately, the school summarized its self-positioning as "A bilingual boarding institution emphasizing
character education and based on the Bible." Through fostering a consensus among faculty and
students, the school responded to its educational philosophy, aiming to become a small but beautiful,
character-focused, bilingual institution that balances theory and practice, integrates faith with life, and
offers cross-cultural Christian liberal arts education (see Figure 2; Table 3).
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Table 3: Strategies Formulated from the SWOT Analysis

Strengths (S) Weaknesses (W)
Internal S1. The legacy of a century-long history and the | W1. Vague vision and goals, affecting policy
church’s spirit of spreading love and decisions.
promoting education. A high proportion of | W2. The campus is old, and the geographical
Resource Christian faculty and staff, creating a location is somewhat remote. The living
campus atmosphere filled with love and conditions and public transportation are not
warmth. as convenient as in metropolitan areas.
S2. A small yet exquisite boarding campus, with | W3. Insufficient manpower, funding, and
a favorable student-to-teacher ratio and resources; lack of image branding, making
close teacher-student interaction. it harder for the public to understand the
S3. Liberal arts education, mandatory Bible school. The names of the programs are not
External courses, and professional courses that train easily recognized by the public.
both soft skills and professional abilities. ‘W4. Limited by the single academic
Resource S4. Involvement of foreign missionaries, an department, which restricts course offerings
American-style bilingual campus, and a rich and lacks competitive edge in the
cross-cultural perspective. environment.
S5. A large and supportive alumni network. W5, Large age gap among staff, resulting in a
generational divide.
.ps Strategies based on the SWOT analysis and the four major
Opportunities (O)

O1. Emphasize the integration of
professionalism and faith in Christian
education. Liberal arts general
education is an opportunity, with the
core encompassing humanities, social
sciences, culture, and technology.

02. Outstanding alumni contribute
through scholarships and actively
provide industry-academic
collaboration and
internship/employment opportunities.

03. Opportunities for graduate program
connections and discounts.

04. Expand diverse recruitment
channels, such as the domestic student
market, PK market, Southeast Asian
countries, etc., to enhance international
recruitment opportunities.

05. Establish strategic alliances and
cooperation opportunities with
Christian-related organizations and
institutions, focusing on training talent
for churches or non-profit
organizations.

Threats (T)

T1. Declining birthrate and
increasingly regionalized student
recruitment.

T2. The scarcity of English resources
has changed, and the once strong
emphasis on English as a selling
point has gradually lost its market.

T3. Cross-strait relations affecting the
enrollment of mainland Chinese
students.

T4. The large number of national and
other private universities provides
students with many choices.

T5. Difficulty in gaining support from
groups that are opposed to religion.

development directions:

Integration of Learning and Application

ArwdE

03, 04, W4)

Sustainable Operation

koD

Deep Cultivation in Taiwan

Cultivate students' core liberal arts competencies (S3, O1)
Integrate faith, theory, and practice (S2, S3, O2)

Improve teaching and high-quality curriculum planning (S3, O1)
Connect with the workplace, implement career guidance (S5,

Stabilize financial sources and income (W3, O2)
Diversify recruitment channels (04, T1, T3)
Revitalize campus assets (S2, W2)

Talent recruitment and development (S4, W5)
Enhance administrative efficiency (W5)

1. Build connections with social welfare organizations and

Christian institutions (O5)

2. Strengthen ties with local communities and churches (O5)
3. Respond to university social responsibility (04, OS5)

International Connections

1. Strengthen cooperation with foreign Christian institutions and

professionals (S4)

2. Enhance students' international mobility (O3)
3. Encourage faculty participation in international academic

conferences (S3)
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INTERNAL STRENGTHS

Internal strengths are resources or capabilities that help the college accomplish its mission. (Example: Faculty)

and the church’s spirit of spreading love and
promoting education. A high proportion of
Christian faculty and staff, creating a campus
atmosphere filled with love and warmth.

OPTIONS FOR KEEPING
STRENGTHS OR BUILDING ON STRENGTHS
@&ﬁﬁﬁﬁﬁéﬁ%gﬁgﬁﬁﬁﬁ B AR Ry Bd 0 BERAAL
A ﬁ E&‘E‘J{PL GIB 0 ¥ A B s E i A F e E B &ﬁﬁ/éﬁq e
2.8 ¥ o The legacy of a century-long history | #2/F it & F] = it o

Continue to strengthen the distinctive Christian
educational identity by integrating faculty’s
faith background and the century-old legacy,
enriching campus culture through events and
curriculum.

2. Ml A ELEAIRE o FFA & EF
4 3 %% o Asmall yet exquisite boarding
campus, with a favorable student-to-teacher

ratio and close teacher-student interaction.

FREBBCRFEFS ZFRHA] > - HE
o) h ERFIE LT 4 T F i o
Enhance personalized teaching and
collaborative learning mechanisms to further
leverage the advantages of a small, beautiful
campus with close teacher-student relationships.

3. EveHR Y TSR HAAMNE B X
R EF 4 25 £ 4 o Liberal arts
education, mandatory Bible courses, and
professional courses that train both soft skills
and professional abilities

PR

BrEERT E R ERARI HREFE
BSAR RS Y e o

Improve the structure of liberal arts and
professional education by adding
interdisciplinary modules aligned with current
trends.

b VBRI LR~ B8 F S EE R
e (LR o Involvement of fore1gn
missionaries, an American-style bilingual
campus, and a rich cross-cultural perspective.

R R M PRI RLEE R
T i E D B R PRAE ©

Strengthen internationalization by expanding
missionary involvement, promoting intercultural
activities and international exchange programs.

5. B+~ & £4 ¥ - Alarge and supportive

alumni network.

SR A AR > E R A R R
Tihe R TS

Leverage the vast alumni network by
establishing a mentorship program and a

resource-sharing platform.
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INTERNAL WEAKNESSES

Internal Weaknesses are deficiencies in resources and capabilities that hinder the college’s ability to accomplish its mission.
(Examples: Lack of graduate level programs)

WEAKNESSES

OPTIONS FOR MINIMIZING
OR OVERCOMING WEAKNESSES

1. B % p R4 - B2 8rci -2 Vague
vision and goals, affecting policy decisions.

RERRL G4 BEE R B A A
€ AR 2REFRAKR? vl > &
/i‘ﬁ\" R }ifiﬁ T4 o

Launch a vision renewal initiative through
consensus-building workshops and strategic
communication, fostering a unified
understanding of the institution’s future
direction and enhancing consistency and
execution in decision-making.

2. REXE Hf s ik 2 E

i_’ixé'v,{%al—lir"ﬁg prgf The
campus is old, and the geographical location is
somewhat remote. The living conditions and
public transportation are not as convenient as in
metropolitan areas.

Jil;—r’

e B’»J?C}"—j-"k’ F¥EMeE T PRl £ AT
FETERAER RAFY HLERER
o &gl B 3ns %o 5k o

Seek governmental and corporate funding to
initiate campus renovation and smart campus
development projects, thereby improving the
quality of learning and living environments and
reducing the gap with metropolitan areas.

3. A4 ‘Z—F ;}1?‘\;};;,1 X o 5 ’1/@\ Zé:

hR T TR REER P L EH X F
%A % BEuEs o Insufficient manpower,
funding, and resources; lack of image branding,
making it harder for the public to understand the
school. The names of the programs are not
easily recognized by the public.

M E R eSS R FHTE R
B R PR R

Introduce external resources and implement a
branding and marketing strategy to increase
public recognition of the institution and its
departments.

4, X VH - B k> B R AEREXI B
Z BB Limited by the single
academic department, which restricts course
offerings and lacks competitive edge in the
environment.

K‘T,d'J

A A

RISHBE o g V5 W il -
?ﬁﬂﬂ AEFI LS AFY 2 EHE
7 B o

Develop interdisciplinary elective modules and
learning pathways to overcome the constraints
of a single-department structure, offering
students greater diversity and flexibility in
academic and professional exploration.

5. F1## L~ > & N7k o Large age
gap among staff, resulting in a generational
divide.

R RAFT SR EEE P L
HER ﬁﬁ g °

Establish intergenerational collaboration
platforms and professional development support
systems to bridge the age gap among staff.
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EXTERNAL OPPORTUNITIES

External opportunities are outside factors or situations that can affect the college in a favorable way. (Example: New funding
from a Federal program)

OPPORTUNITIES

OPTIONS FOR TAKING
ADVANTAGE OF OPPORTUNITIES

LB RERGE S E8 e fed
BET PG 0 A vALE T AR £ L
1 723 B 5 % v o Emphasize the
integration of professionalism and faith in
Christian education. Liberal arts general
education is an opportunity, with the core
encompassing humanities, social sciences,
culture, and technology.

BEGIEERRTHI o RPN
WRAR 0 BILAE R B 2 A Ry b b
B .

Design interdisciplinary thematic courses that
integrate faith and liberal arts education,
showcasing the Christian university’s distinctive
strengths in holistic development.

ol

SR A BERESE R LR A
§ £ 1¥2 R ¥ ¥4 ¢ - Outstanding alumni
contribute through scholarships and actively
provide industry-academic collaboration and

internship/employment opportunities.

EERAT R o2 TRALEME o F

AR TV B ERE &L FDL

;E!F.l‘_: o

Activate alumni networks by establishing an
“Alumni Business Alliance” as a sustainable
platform for industry-academia collaboration,
internship matching, and scholarship support.

3. 7 AreRARid 5 iR B o Opportunities for
graduate program connections and discounts.

FERP TR BT T B A
SRR TR R CTE R
Integrate internal and external resources to offer
graduate exam preparation courses and
information sessions, helping students plan their

4. B4 b A2 g o hep HE2 3 5 -PK
PHE A TRRE CRABRRAHE -
Expand diverse recruitment channels, such as
the domestic student market, PK market,
Southeast Asian countries, etc., to enhance
international recruitment opportunities.

further education pathways.

RFEHBR T LDl b Y G RE R 6
A EMAR E P BB AT o
Design a simplified application process and
online interview system for international
students to reduce entry barriers and improve
recruitment efficiency.

e
s 0 ROE D Kg Ry Tl T

4 - Establish strategic alliances and
cooperation opportunities with Christian-related
organizations and institutions, focusing on
training talent for churches or non-profit
organizations.

|7

3

lEn

ﬁ%‘%ﬁ?{*}ﬁf P A @]g@‘ht ]g._:a 33
SRR Y R

B
i g
9‘ o
Collaborate with Christian organizations and
non-profit institutions to create internship and
volunteer opportunities that serve as authentic
contexts for service learning and career

exploration.
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EXTERNAL THREATS

External threats are outside factors or situations that can affect the college in a negative way. (Example: Loss of Federal

funding)

THREATS

OPTIONS FOR MINIMIZING
OR OVERCOMING THREATS

. “Fit4eiz 4 p £ %14 o Declining
birthrate and increasingly regionalized student

recruitment.

Jab T 24 | BR o RImAE LB
4 o

Promote a “specialty admission” system to
attract students who align with the institution’s

values.

2. 3 ®F PR IR > LA TR
FEendz g ibr4x 2 3 3 o The scarcity of
English resources has changed, and the once
strong emphasis on English as a selling point

has gradually lost its market.

AT LR BRI E S 0 A AT BT
o AT B BE e A e
Highlighting intercultural communication and
service orientation, creating a new market
position to compensate for the decline in

English-focused appeal.

3.3 pb o BEM2 ~ B o Cross-strait
relations affecting the enrollment of mainland

Chinese students.

Faitdnd KR B R RAEE
WERER L K o

Diversify student recruitment sources to reduce
reliance on specific regions or groups, and

expand international recruitment strategies.

4 Mz Faduop285 5458
% o The large number of national and other
private universities provides students with

many choices.

EALECPHE RS Bl A MR YR
BER RIS S

Highlight the institution’s unique
characteristics and develop its “small but
refined” educational environment to appeal to

niche markets.

S. R R T AVEF > PHFRALE -
Difficulty in gaining support from groups that

are opposed to religion.

il 7 KB EIRIFEE > %ﬁﬂ NEBERY
BELFERL

Promote the integration of religion with social
services to counter prejudice through the

connection of public good and education.
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T~ %6~ R 2 KT P % Mission, Vision and Educational Objectives

AMEARI £ e F 65 EFRFR RFAII D EEE LA 2L 22 - AR
FERRRTE R A AT RS &5 R E S AR R BPAES Tk L g
Voo dpst o SRR FGRE BAPM 0 HH Ao R 5 T ARR B 2 &R R
A E S REE TREFANG AR RBFARS T LY o TRl AR
PARIE FREES o AT 3

With a history of 65 years, the school continues to build a Christian liberal arts education
institution based on the original philosophy of our founder, Dr. James R. Graham III. The mission of
Taipei Christ’s College is "to train students to be disciples of Christ, to preach the Gospel, and to be
lifelong learners". Based on this, through consensus camps and school development-related meetings,
the vision of the school is simplified as "a Christian liberal arts university that transforms lives with
the gospel." The mission is "to train students to become disciples of Christ, to spread the gospel and
to be able to learn for life", and based on this, the school's educational goals and school development

direction are formulated. The structure is shown in Figure 3 below.

B 3 2 &4 # [F] Mission Vision

i 55t RN R AR OE R 8 K P
2
B B30 IR R P S BE I G AR 95 N0 e e

\
i A ol o 75 250 0z DA 6 2 S 1 1 1o Y R G B

@

&E JEP i HE Character
S fHiHE S Creativity
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%4 ARe < FE =% % SDGs 2 # &
Table 4: Correspondence Between the Four Major Development Directions of the School and the SDGs

g* 6- 3% §: s ol o BRAF
Integration of Sustainable Operation | Deep Cultivation in International
Learning and Taiwan Connections
Practice
P N
SDGs =)
Correspo- M
nding to {7 = 17 e
the SDGs @ @
114~118 | - ~ B HF2HEEP | - ~ TR - ~BAAREREE | - i E R
g2ER RN Stabilize financial %%’*f{{ﬁ&f#ﬁ? f‘gfgﬁ,’(ﬁﬁﬁ
e Cultivate } lfc?mf-/ ERE 2% AL
B students’ core I e LA Collaborate Gk i
24 c'ompetencies of Diverse sources of with social Strengthen
liberal arts. student .
_ J N : welfare collaboration
Acade- | = -~ AF L 2 R~ TR recruitment. organizations with
mic U e =~ EICRET A and Christian international
Years Integrate faith, Vitalize campus 1nst1tut19ns Christian
2025— theory, and assets. S B REAR organizations
2030 practice. T~ A RERT }e2di and
Z - HERE R Recruit and Train Collaborate professionals.
School ERTERY faculty and staff. with local S REEAR
Affairs Refine and I ~HH Froes communities EFiA S
Develop advance Impr‘ox‘/e ‘ and churches Enhance
_ment pedagogical adml‘mstratlve B A N global
Plan practices and efficiency. %= mobility of
curricplum Respond to Student?.
planning. ’ University = BEREFE
T~ GBI A% Social PN R R
FREREE Responsibility o 8 fheRT 24
Link workplace ¢
practices to E
effectively neourage

implement career
guidance and
pursue further
education.

teachers to
participate in
international
academic
conferences.
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> E T #7325 B #.4| Overall School Development Plan

wE ‘w3 4p
Development Detalled £ f818 p Specific items
Direction indicators
WA 7 3 CCT £ "e & 7 %~ kA28 ¢ Promote CCT
liberal arts education curriculurn features via media.
FEILNT [z e g g ek & e
Culti}i;ate Express the integration result of course and belief
students’ core [Periodically.
competencies of|* F # fep b B EIRF 4 8C Frowa 4 F Y A%
liberal arts  |Publicly demonstrate students' 8C core competency
learning achievements on campus and outside the school
every semester.
BEL Z e~ 38
o E] "E’ s s
Integrate faith, |7z 9 A2 %5 * % - Implement course syllabus.
theory, and
practice.
ﬁgﬂﬁﬁﬁﬁiiﬁﬁpﬁg’kﬁﬁﬁﬁﬁgﬁ
Wik g ~ R | R ip B A Y 4] o Teacher professional development
Academic | F @Az 4| |seminars are held every semester, and teachers are
i Refine and |encouraged to participate in relevant off-campus training
advance mechanisms.
pedagogical | #B FFF B L 3§ - Reward teachers for excellent
practices and  |teaching.
curticulum |[E B # & 4 B 3§ 22k 7 0 e %5 - Conduct
planning. student learning outcomes analysis every semester to
g L continuously optimize teaching quality.
Integration of LT ifi/ﬁ’% AFEA5HE #EEE0 4 o Encourage
Learning and PN ;{F @ 5 ‘.& students to improve thelr acadernrc performance and
Practice # %’; Link develop their professional abilities.
workplace G HATR T > HEF L “g’“ LV e ka EER VI
practices to g o Enhance students’ practical experience and
effectively professional internship opportunities through course
implement design.
career guidance HEE A4 lﬁ Fﬁ’ el o Provide students’ quality
and pursue learnlng envrronment
further o X T Y WEF LT 32 o Establish a dual
education. |track of corporate mentors and internship mentors
M e R L AL Lk kG
Bz R o | 2L 3 Organize various library promotlon act1v1t1es
Refine and  |library utilization education courses and teaching support.
advance
edagogical |, o .. L e = o . .
[E)racti%efsg and Efﬁ l‘sr?i ®E T i)fa} ° Dlle:/}elop online teaching and
curriculum g resources for all the courses.
planning.
HERE ~ B ?W?IEF\ THHEL CHEHBE R I @0 FEX
Tapfedl (A2 BET KT RERFALERTRRE -
Refine and |Manage e- desk projector, computer and e-board in the
3 advance classroom including computer lab and iMac lab for more
I pedagogical |convenient teaching environment.
practices and [ i E FEAR MK F B BT R KEFF E B REE
curriculum %5 o & FEFLEAARUK A B (TR ¥ 2 pET AP B A
planning. 8 - Manage online video equipment in the classroom for
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g
Development
Direction

FieR LA
om‘ée’*

BErR
Detalled
indicators

£ §438 p Specific items

long distance online learning including developing
teaching material and purchase camera equipment and

software.
FHRE T AT e 27 A RE T R
3 2K o HFE 4R 2 o Purchase IT equipment and

software for teaching technology support and

troubleshooting services.
FrREFEIET TRE

R YT W S ]
ﬁt::ffs‘( v P RGRAR Hsé | > RGARR D 0 o
Establish online learning software —Zoom in all
classrooms and hold training e-learning courses for
teachers and students for Physical course transform to
online course.

RER T B E YL SRR R AR
# 8 # * [+ o Provide online e-learning platform-
Tronclass for teachers and students to add more flexibility
and adaptability.

BAF e
%o iy 3
Cultivate

students’ core

competencies of
liberal arts

iif]ﬁ’%t?ﬂ? MEBEgER . TR R | 22w ik
EH T oBREREL B C w4 FY o
Encourage teachers to plan their teaching in accordance
with the “outcome-oriented” approach promoted by the
Academic Affairs Office and to publicly demonstrate
students’ learning outcomes of the 8C core competencies.

Sl A F TRy g 0 REFARATRE X
FieEAE N4 FRo > Participate in university
college liberal arts educatlon seminars to keep up to date
with new knowledge in this field and understand the
liberal arts capabilities of students in other schools.

Y %11 KRBT G A#H O RREFREREE XS
Foo FERARE LA - Contlnuously grounded in
Christian liberal arts education, align curricula with
contemporary trends and industry demands through

1 - AL ongoing review and planning
Core A - EBFTd TERERE |~ T 2R PI% 5 R
Course Fow s TR KRR iR R L N S
Center BiExs g FRAARR] P ° omplete the analysis report of
%,;.% PR "Academic Ethics" and " Core competencies Test " for
R; e anﬁ first-year freshmen and the " Core competencies Test " for
advance the seniors. The analysis results will be used as a reference
pedagogical for future curriculum planning.
practices and A R % LA 6 & ﬁ AN
curriculum g , ~ % ?I%? —; 5\ > 8RB 'f}"?f(ﬁ o Rk ERE
planning 2t 24 LA AR IR R At the beglnnrng of the semester, a
* |full-time and part-time teacher meeting was held to
provide opportunities for teachers to communicate with
their peers and share teaching methods; at the end of the
semester, individual discussions were held with teachers to
provide teaching assistance and listen to suggestions.
x%r * ’]‘_%%ﬁ‘kxif‘r’f’_lup%fi%ﬁ'rﬁl—‘l}_l_E)
oo Inv1te external experts and scholars to review and
advise on the overall core curriculum.
ey i}gé E e g.ﬂ 7418 4 L% 5 - Life Education
SAO 71 AL REFF RseE 4 o & iz o Fostering a friendly

Integrate faith,

campus and promoting student well-being
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g
Development
Direction

FieR LA
Offlge%

BErR
Detalled
indicators

£ §438 p Specific items

theory, and
practice.

P#I 4 & 35 o Life value education

L RS
i R FRE
# % Link
workplace
practices to
effectively
implement
career guidance
and pursue
further
education.

#yed 2 A o Career seminars

# ?’%ﬁ%# # ¢ ¢ ° Employment fairs

o
RDO

iR g
R
Refine and
advance
pedagogical
practices and
curriculum
planning.

W)J_ﬁr

i CREFY ATV R R B AR Y G A
3{( PR R ]fncourage teachers to apply for research
projects, and support teachers for research projects that
have not been approved for subsidies

BB P ET g R IR £ T T 3% B pRRAT B4 o Encourage
teachers to perform and create music and provide
incentives and subsidies.

ﬁ%& g i 7 7 ik L fF o Rewarding Academic and
Research Outstanding Faculty.

L R
o ERER
# % Link
workplace
practices to
effectively
implement
career guidance
and pursue
further
education.

jodfF A5 £ (FE ¥ o Promote teacher-industry-
university cooperation matters

R KT
2NN

Extension
Education
Center

HexRs -
e AL
Refine and
advance
pedagogical
practices and
curriculum
planning.

S

tREFELE ¢ wALF i, ¥ o Convene a
curriculum committee to review the course content.

HEER RS RE s Eea s & o Provide the
result of students questionnaires as a reference for
continuous improvement.

LR S5
o EFER
# % Link
workplace
practices to
effectively
implement
career guidance
and pursue
further
education.

Bkeiphd 2 ¥ & i FE /R 342 o Develop
certiﬁcation/licensmg courses that are integrated with
related industries.

g =
| \I?
R
4

I

BEFLEE
Proc i 4

Cultivate

37’%}5’ A EApR £ Fh 51%:'5? A SR B LA
fAp EanfphiFy o £t 5 p £ g% o Organize arts
and cultural activities related to indigenous peoples to
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FE- g
Development ‘%’]aﬁ‘éj* Detalled £ f818 p Specific items
Direction indicators
Indigenous| students’ core |guide students to understand their own uniqueness at the
Student  |competencies of |cultural level and then internalize their own strengths.

Resource liberal arts B INE 2 ’ii BERLAGEIINT LB
Center 2R /g 2 » —frpg L —gg LM E o FE A
f,] 15, £ ° Promote tribal culture and history lectures and
cultivate indigenous students to use cell phones to take
tribal videos and photos to tell their own tribal stories,
thereby transforming them into cultural and creative
energy
%@L?ﬁ-’iﬁ T %‘«i}%% fo AR 38 et ) T
5'\"#: 4;};1@:{’1‘5\.%. ﬁ—;h;] —E/mlﬁ;ﬁ%ﬁ“”h’ [EI a3
o By fRILFE ¥ 5 H-# it - Employment Guidance
éﬁf‘:—;—j%\zi%? Seminars will be gamzed featuring successful
i* > jx 3 & & |aboriginal alumni from different industries who will share
# Link |their experiences, highlight their strengths and
workplace  |weaknesses, and offer advice on how their school
practices to  |preparation shaped their careers, providing valuable
effectively insights into current job market trends.
implement |F & B HCE & "ﬁ#iﬁ 1FF s BN AN EREE Y
career guidance | & ¥ B 2 3 £ 4 & - Conducting application and
and pursue  |interviewing sk lls workshops to assist ethnic minority
further graduates in resume writing and job matching.
education. |23 RAAEZERIFTHEE > THERI v ERE
#if ¥ = 2% o Establish a database of aboriginal graduates to
understand the whereabouts of alumni and the
effectiveness of their employment counseling.
WEREY (SEAZLHIRES OHTR Rl AT AT
i ERER |5 AR PHE S S48 ¢ Assistin the
W %%l Link |implementation of or participation in multifaceted
workplace |activities related to industry-academic linkages through
R o & practices to  |the office's outreached fields and public relations
iz effectively  |resources
IPAO IMplement s ig k5 7m0 D S 4R SRR S S B 5 E 25
career guidance N |\ % % 3% Through th § i v
and pursue ERECELRE 3 7 rough the resources of this
further ofﬁce we provide consultation, guidance and counseling
education. services for students' life, career and further studies.
BERFT BPRP T REALA I wiA LR
3% > % § 8 E |Encourage teachers to interact intensively with the
#f # Link  |industry to absorb new knowledge from the industry.
workplace  |ig w8 4 & 3 g1 408 £ F o Provide students with good
practices 1o |learning and teaching activities.
effectively
implement
career guidance | -4 4 B - % - Encourage students to experience
F‘Tﬁ e ang ftl}llrsue the workplace.
urther
CLAD education.
ks B AFFETrs  Ea fEF RERELT
Fafeid] | Ko =948 R4]342 o Continuously grounded in
Refine and |Christian liberal arts education, align curricula with
advance contemporary trends and 1ndustry demands through
pedagogical ongomg review and planmng
practices and |F 4~ 2 B & J T RKEF € 3k R IERFFR R
curriculum | ¢ o & % FF 30 KB BB KT R ERE
planning.  |2_ p% B4 2 B~Frad 3k o At the beginning of the semester, a
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g
Development
Direction

0 ey -

Office

<

BErR
Detalled
indicators

£ §438 p Specific items

full-time and part-time teacher meeting was held to
provide opportunities for teachers to communicate with
their peers and share teaching methods; at the end of the
semester, individual discussions were held with teachers to
provide teaching assistance and listen to suggestions

J%F et & ?\é?j‘tiﬁg FHREFATREZ LR
! Invite external experts and scholars to review and
adv1se on the overall professional curriculum.

Sustainable
Operation

AT
AAO

5t

P

Diverse sources |fie

of student
recruitment.

EpAmnd fRe R YREET T o Assist
admission meeting and entrance exam affairs.

# 2 7 FTTa
Improve
administrative
efficiency.

HERIET A L BT R RS R o
7t o Use CAIS to effect academic administration and
service.

P LE > ¥ ik PRAE o Provide rapid service for
document application.

TR EE B TRER ,sgig,, % { #7 - Update
collect deV1ce

7T & 38 £33 503 4 47 o Implement statistics on

academic affairs.

7 F &Axp 4R o Carry on academic affairs inter
control.

5
lerary

2 7 ForTa
Improve
administrative
efficiency.

FEMEETh L E R RARFH R 17
K2 F Y B RE TR R %’ﬁé’ﬂtﬁl‘wﬁ
KEHFET I o Manage library resources and
purchase learning and teaching resources that are
sufficient in meeting the development goal of the CLAD.

RR T e B AL R A NERD R AR
# o Plan and promote library affairs to improve library
service quality.

FERE AL TR FEEFEE I AR
Participate in library cooperation alliances to integrate and
develop diversified resources.

#EB L AT L SREXE - Develop library
information system and equipment.

EEFREmIE e WITHI ATKE o Operate
and maintain the library website and produce library
publications.

#EEFHE Y 7 F o Develop quality learning and
study spaces.

/\’f’?g]é,’ 'E‘\/)fﬂfﬁ?* r%‘f] » 1 ﬁ#ﬁ%‘]‘*é‘g "l""f’g—’\'i\/)fﬂ
L3 AT RRITLL G ko B R B ET AR 3
B3 ARk SLx 3BT 3 iy o Analyze the usage of
book resources to understand whether the ordered
resources meet the needs of students and teachers, and
provide the Library Statistics and resource usage on MOE

database System and Library Consortium system

S

b

2 B

#* 2 7 ForTa
Improve
administrative
efficiency.

MET A ETLATE R M A ) B R AIRTE
¥ ¢k 2+ - Manage and continuously update the school
website, and adding more content and innovative
professional design.
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Development
Direction

Office

<

0 ey -

BErR
Detalled
indicators

£ §438 p Specific items

% Google & * #2;° % ’gkffz?’r%‘%ﬁ 2B 43I
'1‘5 %{? %A 58 2 (7 e i d - Build Google
applications and manage email accounts for all faculty,
staff and students to improve teaching and administrative
efficiency.

doip FRLFI BT AL 2 (2 7B VA4 M’;J‘f
# % 5L IPS~ § ;kl frE ol x r;wjmﬁ) fripi it g
PEFE P PRHLF AL 2R A ﬁJkﬂﬁ
T % >3 & o Strengthen the mformatlon security of
the school campus network (include the firewall, Intrusion
prevention system (IPS), load balance, and antivirus
software) and the monitoring and management of network
traffic, conduct information security practice drills, and

enhance the information security literacy of faculty and
staff.

%Wii[ﬁ PR X2 B KF TR0 M2 BRR
BIRE > TR ERD rv:l‘.sl#“ JR 7% o Manage the
campus network framework and build teaching and
administrative wired and wireless environment, and
provide maintenance and troubleshooting services.

FAHERREE 28 YA EG N2 RAPRIE
B o M4 F 2 F Y {44 - Maintain student
dormitory internet, build and maintain wired and wireless
network environments to increase student learning
convenience.

B g2 A 2 RTT R TR s
ﬁ T 32 2 B 4R 2 - Purchase, manage,
maintain all administrative computers and provide
technology support.

BrRBEFFP IR EFTIRERIETZ Ko
Manage the school’s photocopying machines to meet
administrative needs.

2 REFRE (' 755k B 1B A EILR R &
®r ,42 ip B B* 48 - Manage and maintain this E- -System
and communlcate with companies and users.

N N e EE Lk
Maintain the printer, paper, printer toner in the
administrative office.

SR T R T R E S
Manage the information and work as a part-time assistant
to assist in information-related business.

05 et

NN

AR ERY
Recruit and
Train faculty
and staff.

EAAED TR e R 82 AR A -
Recruit and reserve suitable Christian teachers according
to the professional needs of the course.

8 itk
SAO

12 2 A R~
Stabilize
financial
income.

5% ¥ 3 o Apply for student support funds

L% A R AT RS 30 5 o Apply campus security grants

§ g i
Diverse sources
of student
recruitment.

i:,% ]i:_ imﬁ% E’%% $ ﬁﬁi%‘b% -4 é‘; )Ilé_‘f

Ensure access to adequate scholarships and fi ancral
assistance so that students from disadvantaged
backgrounds can continue their education without
financial barriers.
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BErR

= 15
Development F‘%ﬁaﬁgj* Detalled £ f818 p Specific items
Direction indicators
A RERT
%} Zicl?gc?ﬁ?y % * B # 7" o Training for Campus Security Staff
and staff.
R EF M REFIFAAL T £51500 § ~dc g o
2 éf’fﬁ%&&ﬁ'_ﬁxg%‘ "M é‘. Nkl %\“ R
wr TR S s H i v (4 F
1 RE T A BRI H T 2% o The General ffice has generated
\//F;t:alize Cal’i"l S about $15 million in annual revenue from the
assets PUS revitalization of campus assets in recent years. We are
: currently studying the feasibility of setting up an alumni
hall, mixed-age enrollment, a childcare center, a mission
center, a lending camp, and a church as a way to increase
the school's revenue.
FIRZDG  FF UL FAFEEN & 2
G0 P JOF P a0 AFFRIE TR 0 A RIS
rroo RIS T I“’l?‘éf—_”'ﬁ” vaTl?"’g“""“:i‘u“F'.‘
Lo, EE P“iirfﬂmiﬂ AR *’*F‘ %357_/] AR A ]
:‘&5}}; fy(_,,}\;}\:"fg\l?é)l'_/, »’ba ?’}} $?;m I‘E‘é)l'— & »’b ’ ﬂp ﬂbigt—l
a’AO ﬁ“—k’éf;\r@ e Al 8 7 \!I(‘ el W dvik E L A FTHCAR
Vi FE? fLyngg o uﬁ,xt T FTATE o Contlnuously mcrease
administrative efficiency: enhance the management
e efficiency and security of the cashier and payroll database
Improve system, strengthen the quick search function, maintain the
administrative quality of billing information, and improve service
efficiency. performance. We will continue to promote the
" |computerization of cashier management operations and
integrating with accounting systems to build cashier
payment and collection operation systems, salary
management systems, various tax withholding operation
systems, and petty cash management operation systems, in
order to improve the software and hardware of supporting
manufacturers. Information functions accelerate
customized innovation steps to simplify process and
optimize administrative efficiency.
& T BT~
Stabilize LB Al S 24 o Strive for a large-scale
financial unified plan of the public sector
A income.
RDO A FroRn (T L RRBEFEAM R AEEREY 2w -
Improve  |Regularly hold meetings related to school affairs
administrative |development to adjust the direction of school
efficiency. management.
N P e B ET RO BRI AFAE BEPRBE S -
R BT T, provi%e diversified courses to meet the needs ogsocial
%f;ilclﬁ development and expand the scope of services.
. L . 4o g PRAF SR 3 A B Y8 2 B o Enhancement of
iﬁﬁ #3 fncome. service quali‘?; and learning satisfaction.
» . |4 &@;&4 %f* ':_.-7].,%4.}:%4.‘;‘3%43\1#\»,
EEC ])7 ~i 2 ?:\E f % 4F B x‘* ) i‘g B ELLE,,. 414z 2 - In addition to
IVEISC SoUrces the existing school enrollment channels, we will establish
of student & SClI . ) .
recruitment good relationships with community offices to increase

information exchange for enrollment purposes.
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FE e Eow 4 BErR
Development ‘%’]zﬁ‘éj* Detailed £ f818 p Specific items
Direction indicators
BEIHE SR 107 G REEF E N
L]0 BETIH SR THA A MR PREZREE )
& RFIF A |* o We will discuss with the relevant
Vitalize campus |organizations/agencies on the use of existing school
assets. buildings for complex curriculum planning, by integrating
theory, hands-on practice and living, and reusing the
original unused space.
Argrs FALIRIEILFIFR AN 2 EE D
Recruit ar‘; d AR e Eirfa g oo Continuously recruit excellent
Train faculty professional teachers from outside the university to offer
and staff relevant courses and professional assistants to help
) promote the business.
REXEFA TR o BT pd 0T RES » L
e | s e |AEEE S RO~ RINT T o 5 IRIER G
g lf‘ ; };ﬂ # Imﬁr]}(fv':“ AE 4 ohF sk 4 & & & 2] o The Indigenous Student
J P a dminpistrative Resource Center (ISRC) will integrate resources across
ISRC efficiency. administrative units and develop into a single service

window for Aboriginal students. Integration and shaping
of administrative systems to serve Aboriginal students.

S
Ty
Budget
Monitoring and
Data Analyzing

FRFE S 7R RS LI RD L o
st ° Execute the budget according to the budget plan to
achieve the function of the intended goal.

R EBEF LN ERLEE LT IAGE 0 RET
z & * { 3 »x% ° Analyze data, find and develop data
rationality benchmarks, and assist management in
evaluating the efficiency of resource utilization.

gz %ﬁ@ffr'é‘%fi?nﬁ r%‘?fﬂ%lﬁ]iﬁ&if%a{fiﬁﬁ e
o FlR2Z - KRR 22 TR, 7FHE -
52 N Establish an "Accounting System" in accordance with the
v Y x| Uniform Regulations on Accounting Systems for School
Coﬁpliaﬁ c“e and Foundations and Private Schools Established by the
sound financial Mlnlst/r}; of Educaf[,log" and }mplement it §ffectlyel>f. i
system  |ACF FC AR RENGORE R X AR S g T 0 A
% % % 7 o Cooperate with the Ministry of Education in
preparing the required materials and complete the annual
audit certification of the accountant on time.
BRI E xSz E o 2% o Introduction and
application of online donation system
B I A B2 Ap Rl B B 1 1% 5% o Fundraising
information release and related fundraising works and
& 2 P4 R4~ |activities
Stabilize Atk R 20 o £ B 2 27 PRF% o Public relations and
financial services for domestic and overseas alumni
B o X neome. G R 1T B % X 2 2 X B G RIE (RE B E -
T3 S S fE S s H g 2R R) o Public
IPAO relations and services for relevant stakeholders (parents,
donors, inter-schools, enterprises, donors, other public
relations)
A3~ L2 M g E o Online development of
5 744 ¢3¢ |admissions’ consultation and application
Diverse sources |42 4 85 2. BT S B X B P L 74~ 7 Bk
of student |f ¥ o Integrated marketing of digital platforms for
recruitment. |admissions promotion at targeted audience, including

traditional advertising and publicity
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Development

<

BErR
Detailed
indicators

£ §438 p Specific items

o A 424 1 1% o Taiwan's local recruitment works

= ¥ FF2 4 1 1% o Enrollment works in mainland
China (Hong Kong, Macao)

Lo ~
9 pk 4

AdfRERT
Recruit and
Train faculty

and staff.

TR 337 A T AP P52 27 - Regular review
and revision of personnel-related regulations.

BRI L AR A MCERR I S FE
7 3z o Review and adjust the salary structure and payroll
of our staff in accordance with the current laws.

BRERBRRE1IZLER 5T RE2 SRpPHIRL
F 1 g» * 42 7 ° Provide comprehensive protection for
faculty and staff, and strive to maximize the rights and
interests of employees based on labor insurance and public
insurance related policies.

Byedsrid 5~ & ¢ ~ 2 Xy 5% - Organize
activities such as welcoming the new year and seeing off
the old, dinner parties, etc.

fep AR PR AR 0 PriE R R TR A SR 4 ORBE 1
K H AT BR3L o Strengthen the recruitment process to hire
highly qualified bilingual faculty and staff to fill
vacancies.

AEFRAIZR VIR FEG R FEP o
Assessment of manpower neecfs, job responsibilities, and
revision of job descriptions annually.

F 27RO

Improve

administrative

efficiency.

TR VRS JRA L BT RE B
Provide on-job training to enhance the professional
competence and quality of faculty and staff

IPFFBERP ERAEL ML BRED -
Support the on-job training courses and advance study in
job-related professional areas.

AEFREBF S0 LB E 2 KV 8 Support staff
to attend various seminars and educational training.

FEL T T R F I BIE O S fea foa 4 o
Implement Job Rotation to increase the diverse skills and
capabilities of the executive team.

& E:2 {7 75X B ¥ 4% - Conduct the Annual
assessments of administrative staff.

TP 8 7 HET T FE e pF 2 & - Conduct teacher
appraisals and teacher promotions periodically.

RO B S R R & AR T 5
i A 1 - Provide bonuses and benefits to motivate staff

based on school development and performance.

P 3 AR 3R T ot o Improve workflow to
enhance administrative efficiency.

i 2 R FTdV s B T2k 5L o Establish a quality attendance
management system.

742 % ¥ € € 3k - Conduct Board meetings.

T e A E AR R EEY FAP M E A% -
Report the relevant business to government authorities.
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g
Development
Direction

LR 7f
Offlge%

BErR
Detalled
indicators

£ §438 p Specific items

L
CLAD

A RERY
Recruit and
Train faculty
and staff.

i% F%Uf.r_gf % £ > %r' H%"’t’ IFE] ,"E lE @ 2 %%AMFH’— °
Recruit and reserve suitable Christian teachers according
to the professional needs of the course.

S e o
Deep
Cultivation in
Taiwan

¥ P
AAO

Y CRE- 2N

7 = Respond |

to University
Social

Responsibility

&tfg-l\z';%—' ; ’%,%|1<§;\.]§]%ﬁ ‘J‘ﬁ/?{(
T 2. B & o Accept part-time students’ elective courses
application in order to achieve the country's goal of
developing lifelong education.

)s/—

05 oAt

NN

CCC

L CRE- 2N

# = Respond

to University
Social

Responsibility

=X

R4 B AT ¥ < AL € F i o Planning relevant
courses to respond to the university’s social
responsibilities.

g it fe
SAO

b'% 4‘4 5&5 Iﬁ] @t’r zZ
o h
Collaborate With
social welfare
organizations
and Christian
institutions

& L a P & 9%4 &k - Collaborating with
organlzatlons I|ke Taihong Corporation for life value
education.

2 LA B s i BEF F Y & 1% o Partnering with
Taiwan Theologlcal Seminary for spiritual counseling
internships.

A & i”" ﬁ‘i ?v %
Ecl gt
Collaborate with
local
communities
and churches

%? ;f$,‘§1' 1 I‘E‘g(fp}_ Pj\)au ,{j_:?(g 1'17': BS o Sendlng
student e

B
dent evangelism teams to assist churches.

T B g
# = Respond
to University
Social
Responsibility

455 1 1€ (B2 IF)w Ak A{odg § +84 - ending
student evangelism teams to assist churches and
underserved regions.

[RY
GAO

B Ak AR [B] 48 2

éﬁa%ae

Collaborate with
social welfare
organizations
and Christian

institutions

% %ff’%“ §ipds o M e LA WA 2 é} 3%1*6‘51‘#
Z_3 ;l:‘%r'/sf’Tﬁ Lﬁ/}}'ﬂ’k)‘ig

lﬁ ° By rentrng facilities to church groups to hold camp
activities, we deepen our ties with social welfare groups
and Christian organizations, actively develop the Taiwan
market, stabilize our financial income, and expand
diversified recruitment channels.

5
RDO

Tt BALE

# = Respond

to University
Social

Responsibility

‘;U: s 30fF ¥ 3 USR 3+ 4 Teachers are encouraged to

P
apply for the {JSR (University Social Responsibility)
program.

?%%T
EEC

b"’ A+ AG ]?ﬁ] lgé‘r ]

fmis h‘ﬁ@JAaaf@ i
GOODTV RTV 2 ##~>3aR Kk~ 3 We will
contact Taiwan Adventist ospltal Heavenly Voice
Foundation, Champions Education Association,
GOODTYV, ORTYV and other organizations to set up
educational programs.

Collaborate w1th

RILE FROHITS B L APELZRALEL ~ 9 F T ~ X
48 AT SRR R RE B R o Wewill
meet with the five neighborhood offices (Fude, Zhuwei,
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)%f%—’ };tr;g;z g mIE:j"fﬂ
Development ‘%’]zﬁ‘éj* Detalled £ f818 p Specific items
Direction indicators
local Minsheng, Bashi, Minquan) to exchange ideas and
communities |establish relationships.
and churches i ig o AF L 5o oA 0 £ G ERHEFP E AT
St KT ALIRAS o
We will contact The Home of Christ, the Church in Taipei
to provide customized extension education courses
WS FALE FHEALE B PERERA L RERTY
7 = Respond |#]f %% Az - Continuously malntain in- depth
to University |communication with communities, groups and
Social organizations to provide quality customized educational
Responsibility programs.
lfi""i“ﬁl’ T % . N 12 R SRR Th = o
m@* ‘ff’l‘é‘cF\}ﬁu_%l - \-:"F’%)‘ KZFRjZ‘fTﬁ"’4‘Z/7F
RN C?Iﬁ P S AN R g il g Collaborate with the
g ollaborate with|.* 7 v
223k local Indigenous Work Group on campus to introduce tribal
® . ISRC communities |SErVice initiatives to deepen the connection between
and churches students and their tribes and local churches.
B g B A8 &
ER_
AT i UATED Ll B (e g
Collaborate W1th T HRE FL, b *}q?ﬂ v H =) o Public relations
social welfare and services for relevant stakeholders (churches, o
organizations evangelical organizations, mission organizations, Christian
and Christian education units)
institutions
BhARATEZE
Ry ARMAIE ML 2 2 M REIRGE (BRAES K g
Collaborate with ﬁﬁﬁ . ‘B 2 -~ H =) - Public relations and services for
B A x local relevant stakeholders (school-based churches, institutions,
%723 communities |organizations, and units)
P AO:L and churches '
FREARN AR A AGE 10T E N BRR S RS BE R
oo g R LA E Y ﬂv"’;;’%‘hﬂﬁiz&? 1
i o Assist various student evangelical work groups on
Ny campus to establish contacts and develop long term social
35 Respon g |care and disadvantaged services in remote villages,
?o I}niversity indigenous tribes, hometowns, and outlying islands.
SOClal g—k%,ﬁ,ﬁ%—l]ﬁ]}‘z»l—)‘! \+Fﬁglﬁﬂ7igrﬁg?§g\ﬁ‘§
Responsibility [ ; HARFIAR > 8 2 T8 o 42~ 2k & MRS 53 0Bk
z_ & 1 £ # o To organize and lead student teams to
establish contacts with churches, organizations, and social
welfare groups in public relations, and to engage in social
care and disadvantaged service volunteer support.
v FAkg
é*ﬁ‘ﬁ % | ¥ = Respond iifjﬁa%’ ARLDEBERRAALARTERCFY A
to University |Encourage students to 1ntegrate the needs of Taiwan's rural
CLAD Social or community areas into their learning themes.
Responsibility
5 - 22 B AL
P
o BRI E oo g g o g g g g s @ 2
ERER% Py S tren then By o Establlsh cooperation plan with foreign
International A AO% collab (%ration un1vers1t1es to provide teachers with opportunities for
Connections with further study at foreign universities during winter and
international |Strmer vacations.
Christian
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®E

BErR

E LA e
Development }%J]zﬁgj% Detalled £ f818 p Specific items
Direction indicators
organizations
and
professionals.
pama e [CoYBRFIEDRNTS 2% E O REFA RS
e % 1 oo | ¥ bﬁ g 23 o SER (R U : *h 2% o Establish exchange
# ¥ 4+ Enhance
...~ |student and visiting student implementation programs to
global mobility 4 d th ”» dv abroad
of Students. . [Provide students with opportunities to study abroad.
Encourage student improve the second language learning.
REFR AR AB T KPR EREES
¥ FAR F"?IE'FF S8 | £ g E B k5 & sz - Provide information on on-campus
o = 5 ﬁfrﬁ and off-campus seminars or lectures to encourage teachers
CCC € to continue to their professional development and teaching
effectiveness.
5e 1 BT R CH AL 1SRGE B P A B g~ B eng g3 ' o Consult the
E‘ :?I#ﬁ % % |academic affairs of foreign Christian universities
AL rﬂb T % E W% =7 Ir o Developing international mission
Strengthen teams
. collaboration
F it with
SAO . .
international
Christian % ® "% 2 8 % I o Develop International youth team.
organizations
and
professionals.
ag L ;-,'%7 EZ] o Eg
%*?It&t E2 5
F AL PLir ﬂ\%rﬂ\h"”i]_ai]_&i?ﬂ[ﬁ]%@" ﬁl‘l?vﬂ%—%‘f%;&tg’_
Strengthen MR e Hr ik %r;l%ﬁgnt% 2GR o The
ey collaboration school has had close collaboration with foreign missionary
‘(‘}:KO with organizations and could further develop these partnerships
international |to transform the campus into an Asian mission center,
Christian  |providing facilities for missionary groups to use for
organizations |teaching and accommodation purposes.
and
professionals.
BR AT B R RS E R € 0 BaEF LR
FA Fiw ??E ;; f g Eﬁ; it # 7 &t # o Encourage and supplement faculty to
RDO M7 lattend international symposia to promote academic
exchange and strengthen research capacity.
5 b 22 19?1 bk
FH RS L
AL gmsir . N
"Strengthen |5 F WA %‘i’é*ﬁﬁi\ HE AR B AR
R %7 collrae‘tr)lfrat(ign et H B8 gp Fﬁé %/ % o Cooperate with the
I ? with Christian universmeq 1n the United States of America to
. : offer relevant courses for Chinese people in Taiwan and
EEC international .
C abroad and help them to obtain the relevant degree
Christian ’
Rl certificates.
organizations
and
professionals.
RAAE | {2 E 2 REE *%FFF%IF»L_W Pz\/ﬁ‘ BRI R LR
g4 Fh |#% + Enhance|§ > 275 %A % o InV1te aborlglnal students who have
L global mobility [performed, 1nterned or traveled and worked abroad during
ISRC of Students. _|the summer to share their experiences.
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®E

BErR

% 7 A
Development F‘%ﬁzﬁgj% Detalled £ f818 p Specific items
Direction indicators
w it E R B, R Pé%«‘}r B E %M 7 o Assistin
%’“f}rﬁﬁf 4% & |the development of inter-school relations between the
A 4 g4 i% |school and foreign Christian universities
Strengthen FREA RN R P RS B R BE £ TR AR o Assist
collaboration |in the development of international cooperation programs
with between the school and foreign Christian universities
international
Christian  |g7 & ¢} é‘%‘?{?{ e 4 & % - Developing
organizations enrollment cooperation with forergn Christian education
and schools
K% o> £ | professionals.
I J e
R R e N R T

global mobility
of Students.

Assisting students in 1nternat10nal experience, Visits,
internships, and further studies

rlﬁv ® FF % F N
5 0 R
g Encourage
faculty to
participate in
international
academic
conferences

BB R S8 R AT ¢
Encourage faculty to participate in international academic
conferences

A
CLAD

5& it bti @;I s} Zti‘g
%"?ﬁ#t E2 5
LA s T
Strengthen
collaboration
with
international
Christian
organizations
and
professionals.

BN R B R AR RS B E Lot
iT o Departments or teachers strengthen cooperation with
foreign Christian institutions and professionals.

R N

# # 4 Enhance

global mobility
of Students.

¥R g T 2§ - Provide information
on sister schools and guldance on further education.

F? KEF f 83
% 5 iR 3
g Encourage
faculty to
participate in
international
academic

FEAEPN TS € SR T PR R
EFEBKE Lo Prov1de 1nformat10n on on- campus
and off-campus seminars or lectures to encourage teachers
to continue to their professional development and teaching
effectiveness.

conferences
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£ H 233 p % Content of each department's plan
~ ¥ 7% Fu Academic Affairs Office

(- )E = 4 Introduction

Ko FL ¥ e I PATRAKT 2 RBEFRETAAMZER P22 Frc¥
% §%FW~$ﬂ§ﬂ FESG PR - FPWUF  RERFRFIPY TG IRIEEE
El o

BALE B A oAb T RN s b s Bl BT e s AB R e e
SEER O NAILF2Z R AERBEIREFL > UK EWFAREZFYREL PR

The responsibilities of the Office of Academic Affairs include: formulating regulations related
to improving teaching and academic administration quality, handling admissions administration
tasks, student enrollment management, course management, student grade management, issuance of
certificates, and providing teachers with information and services related to teaching.

To achieve its mission, the Office of Academic Affairs has set up several departments,
including the Registration Section, Curriculum Section, Library and Information Center, and the
Christian Liberal Arts Core Curriculum Center. These departments are organized based on the
principle of division of labor and responsibility to support and serve the faculty and students,

aiming to provide a good teaching and learning environment.

PHEERZL IR AT
The division of work among the various units is described as follows:

135p e f FH2 28 B 3 BESERIN ;2 3B IF NI
HoFARIELEERE  REREL A R R A T BEETE o T

PR EFEETA,L -
Registration Section — Responsible for managing enrollment, academic record, grade,
graduation, and other related tasks. This includes student enrollment and grade statistics and
inquiries, handling student’s withdrawal/transfer/return to school, coordinate the
commencement ceremony, assist admission meeting and entrance exam, etc. Additionally, it
supports the division of responsibilities related to teaching development.
2AR e —0 B EGRL AR BRI o KPR B Ek P Y AT B A E e
REFGBEE REFEE « REVRHLRL R €8 - KIFEREKFFF R ERE o ¥ oo
pykﬁﬁﬂiﬁﬁlo
Curriculum Section— The main responsibilities include course and exam management. This
involves organizing course offerings, scheduling classes, coordinating and arranging mid-term
and final exams, managing teacher leave, and overseeing classroom management. Additionally,
assist curriculum committee meeting, academic affairs meeting and Faculty Development
meeting. It also supports the division of responsibilities related to teaching development.
BRFEFAYP AT ARIEEYF R -RERE/EV/FITR RERPE A NK
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B/iA5/8 Y FF MR~ R/ H/R P R/ e FRFTUERAE ~ iz prE
PR AE -
Library and technological information center — Library management, provide
teaching/learning/research resources; provide faculty/staff/student/coworker
teaching/learning/administration information technological service;
plan/support/pursue/maintain information technology hardware, software, and internet.
4B R P AT R AR RE R R T 2 PR B TR T -
Christian Liberal Arts Core Course Center — Promote Christian Liberal Arts Education and
Core courses plan/design; moreover, recruit teachers.

EH)ER w2 AR 5 EFE P 5Year Development Directions and Objectives

LRE AT REBRT Jfesrd - e E G Wahig b o
Highlight CCT uniqueness of Christian liberal arts education and promote the integration of
faith and learning
25 VREF L EF R o I KFFRE Lk
Strengthen the professional development of teachers and improve teaching effectiveness.
SATE VB RBRFE T RAF LY B
Implement teaching innovation, promote international cooperation, and boost students'
learning motivation.

4T ® £ - RAFARELLITAA
Promote the integration of learning and application, improve students’ employment and
entrepreneurship prospects.

5.0 ATHRAEFF I kAo & KA RO

Update the academic information system to enhance the efficiency of academic administration.
C)YFE /AR PRBE1LITLR

Development Directions /Objectives and Action Plans

1.8 * £ - Integration of Learning and Practice
(%% 4 %42 it 4 Cultivate students’ core competencies of liberal arts
aditl w4 CCT ¥ "k v Ardd 4
Promote CCT liberal arts education curriculum features via media.
b. T & RAn o FARE 1 e & 2k o
Express the integration result of course and belief periodically.
CEBEHRMN OB ERE L BC i BY 2x
Publicly demonstrate students' 8C core competency learning achievements on campus
and outside the school every semester.
Q)% & 7 ¥ ~ 125 22 F 7% Integrate faith, theory, and practice
ajE qRAERE < %
Implement course syllabus.
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G EHF ~ B e

Refine and advance pedagogical practices and curriculum planning.

a s FHEFERIFELF B E » PRIEREF ST 84 -
Teacher professional development seminars are held every semester, and teachers are
encouraged to participate in relevant off-campus training mechanisms.

bR HET e L HE -

Reward teachers for excellent teaching.

cHEFYHNF L FY Xt U ERY o
Conduct student learning outcomes analysis every semester to continuously optimize
teaching quality.

(4) AGBER I BV RTE
Link workplace practices to effectively implement career guidance and pursue further
education.

A g A F LA g FREFENS -

Encourage students to improve their academic performance and develop their
professional abilities.

b AR HMEF 2 BT TEREEEFTVIHE -

Enhance students’ practical experience and professional internship opportunities
through course design.

cHREFLRTDEY RRE -

Provide students’ quality learning environment.

itz fEHEFLY Y EFERLE -

Establish a dual track of corporate mentors and internship mentors
2. K 5 ¥ Sustainable Operation
(1) % ~ 42 ¢ i Diverse sources of student recruitment

afe £ PHLE S RS T REET R

Assist admission meeting and entrance exam affairs.
(2)# = {7 Frrxic Improve administrative efficiency

a B FAE T E S B F AR T JRAZE F T o
Use CALIS to effect academic administration and service.

bt i & 3E 2 Y P JRAE o
Provide rapid service for document application.

Qiiéﬁﬁﬁﬁﬁﬁﬁa%%ﬁiiﬁo
Update collect device.

d.jxF 23 ENR 047 o
Implement statistics on academic affairs.

e.fEF AN AR -

Carry on academic affairs inter control.
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3.;%# - & Deep Cultivation in Taiwan
My E~Fireqiz

4. %R

Respond to University Social Responsibility

RILEF LY Gt FExr P NI RTF RS L RT 2 P

Accept part-time students’ elective courses application in order to achieve the country's
goal of developing lifelong education.

2 International Connections

(1) éalLEW’Pik%*?fﬁﬁf§3‘gﬁ‘#4{_mg e

Strengthen collaboration with international Christian organizations and professionals.
B pRN AR AP RERFRERIRG C FEBFY -
Establish cooperation plan with foreign universities to provide teachers with opportunities

for further study at foreign universities during winter and summer vacations.

QFE-F2REHEA -

Enhance global mobility of Students

L*\‘ {%ﬁ?—}l}”‘%reg—} %‘d,“'l'% ﬁ]._g—} :’ =
:35— o

2

Establish exchange student and visiting student implementation programs to provide

g

FYE o HPTINE

students with opportunities to study abroad. Encourage student improve the second

language learning.

() R 2 REF pFict € o

Encourage teachers to participate in international academic conferences.

()1 £ £ 8L22 # 42 Action Plans and Timeline

FES% | AP 1iv& gL .34 #2. Timeline 114 ¥ # & SDGs
Development | Objectives Action Plans IE ¥
Directions 114 | 115 | 116 | 117 | 118 CEES 5
(NT1,000)
2024 Budget
(1)4-48 = 3 CCT
12 7Ry AR
BER2 ?
g1 L- | Hoepe 2
; o (2) 24 & Rk
At
i & A
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~ W £ 4 Library

(- )E = 4 Introduction

MG - AR RIETEAE @ A
]—‘]«j_bt:«?\)u.; ¥ L%%Ji47\3f§—iﬁ
AR~ WP L B g4 oG 7R

RS

Ry ©

§ﬂ4%¢ P B B R BT 4G
g ki A& s L?i‘fl%%‘r%‘%uﬁo@%‘fﬁ
’%%%%ﬁhﬁﬁ”*ﬁﬁ\@ﬂwﬁiﬁﬂ
Christ’s College Taipei is a Christian Liberal Arts College. The purpose of the library is to
provide books and information needed for teaching and research. Therefore, the library is
committed to the main task of meeting the information needs of readers, building high-quality
collections to match the school's curriculum, teachers' research and students' reading needs, so

that the library can play the role of a campus academic and teaching resource center.

CEH)ER P w2 AKX S EFE P 5 Year Development Directions and
Objectives

LERRETET R MERLARAERE RS (IFRE RG22 8V ERET R k2
RELEYEFORRRELFL -
Manage library resources and purchase learning and teaching resources that are sufficient in
meeting the development goal of the CLAD.
2RI b ML AR L T RS BE EIREET .
Plan and promote library affairs to improve library service quality.
3.5 WAL PP ELEER S AL TR
Participate in library cooperation alliances to integrate and develop diversified resources.
BB EAET I A B G o
Develop library information system and equipment.
S8 TRl R I g WIER T AEINRE -
Operate and maintain the library website and produce library publications.
6. B RpFHEY 2/ o
Develop quality learning and study spaces.
THRRE L TR ES S AT %7 s K8 L
Organize various library promotion activities, library utilization education courses and
teaching support.
8~ AT RL FhE* A, 00 R TRIGEI B AREFL T R TR
FT IR R B AR R T e
Analyze the usage of book resources to understand whether the ordered resources meet the
needs of students and teachers, and provide the Library Statistics and resource usage on
MOE database System and Library Consortium system.

9% E M KE F ik - Develop online teaching and learning resources for all the courses.
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ECHYFE*w/AE P 21 it 28 Development Directions /Objectives and

Action Plans

1.8 * £ - Integration of Learning and Practice
(DH e ~ BTl -
Refine and advance pedagogical practices and curriculum planning
aPHEME AL TR R D BE AT T R RS L
Organize various library promotion activities, library utilization education courses and
teaching support.
@FBFHTLET - A FRTVRERIEET I EE 0 R F O RRS IR
ﬁ*iﬁ%ﬁﬁ%?@%%§%°
Organize freshman orientation, reader education training and library week activities
and other related activities to make readers understand library services and promote
readers to use library resources.
O T3 T B2 RFE LB TR 5o lr 5585 40 1 goie
NERAFE CRFEFL O F o
Promote electronic resources and provide relevant courses such as introduction and
use guidance of various electronic resources to all teachers and students in the school
to enhance the atmosphere of teaching, reading and research.
b ER KEF ko
Develop online teaching resources.
[ e pnes pm § 5 B i= 8 ¥ 4p M Az -
Support and assist teachers in implementing digital learning related courses.
2. K 5 ¥ Sustainable Operation
(1)#& = i7 pgx7zic Improve administrative efficiency
AFRBT TR P EARATRE LS (B ERGLEV ERET R
ErREAIEY 2 REAKEEFAT I o
Manage library resources and acquire learning and teaching resources that align with
the development strategies of the college's Christian Liberal Arts Department programs.
These resources will support the learning needs of students and the teaching and
research efforts of faculty and staff.
(LR P EARAFRERERFE AR 2 EVERE TR N 2RELEY
S I E T TR
Acquire learning and teaching materials that align with the development strategies of
the college's Christian Liberal Arts Department programs. These resources will
support the learning needs of students and the teaching and research efforts of
faculty and staff.

OFRILFRRETFT R -EEEID > A8HRE SR BRI SERT
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Manage and preserve library resources, build catalogs, classify and catalog, circulate
and shelve, take inventory and eliminate old books, etc.
bR fad B E 4L R MERABE RS -
Plan and promote library affairs and improve library service quality.
IR EL SRR 2 B L aEmm, ik BEERBef -
Supervise and train librarian and student workers to improve library service quality.
CHRUEMEELTHE FEEFRE I AT R
Participate in library cooperation alliances to integrate and develop diversified
resources.
I 50 2 WA GFE e NEIIFRE S L o
Continue to participate in various library alliance organizations to achieve
resource co-purchasing and sharing.
BRI Z AT L RERG -
Develop library information system and equipment.
(@)L ATH B L SF i > 2 REFA T A LB S T B LR
= Px B o
Renew remote patron authentication system, users can access the library's electronic
resources from off-campus.
(b)i5i UHFRFID FEARET ERMET T > i R BIFTHEFYERET
R A;:*F,rj:;'; 3 PR BEEARA K 2 ‘,bFJ-gj kLo
Through the UHF RFID smart library book security system, the effective
management and control of learning and teaching resources such as books and
materials is strengthened, and the statistical data of the number of visitors to the
library is effectively compiled.
BT Aap it L2 FARFHHEH L Fr o
Upgrading and expanding the functions of the library's automation system and
information equipment.
ey rRERT Ert IR E£IERE -
Operate and maintain the library website and produce library publications.
@QHT2 AER LT gR] ~ R FMEE2 T
Create and maintain library websites, emails and newsletters.
ORATEZ gl RERTF T o
Produce e-books of library publications.
AT EE245prFiFT+3 o
Produce e-books of works of Dr. James Graham.
fFBRFOEY 2B -
Develop quality learning and study spaces.
BEAET R e E (ATIPMXE B aRRZR -
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The library space will be renovated and related equipment will be updated to
increase reading space.
gAYTRIZ TR * FA, 0 0 ER T AT FTRAT & 2 REFL 2T Ko
T HRERTIKRE S BF éf:g‘%‘« RICR I S ST
Analyze the usage of book resources to understand whether the ordered resources meet
the needs of students and teachers, and provide the Library Statistics and resource
usage on MOE database System and Library Consortium system.
(Q)HERTEIGFL ORI EE R L T0RL > SERE FTRE Y F20500
7o TR R AR F R ALY kg o
Compile library statistical reports and annual library business evaluation reports, and
use the analysis of book resource usage as a basis for the development and purchase
of library collections.
(b)) 307 FRHCR i St~ B AR R K SRR SR EAT By o
Provide the Library Statistics and resource usage on MOE database System and
Library Consortium system.
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= ~ T F 7 Information Technology

(- )E = 4 Introduction

iﬁaﬁﬁﬁﬁﬁﬁ%/ﬁ#%*_ﬁé‘mﬂ\éﬂ‘mﬁﬁ&i@?m?ﬁﬁﬁﬁ
ﬂ:ﬁ%i&%iﬁiA)&% Feib Fre L el S F I 2 TR 2 e A
,]3&, R 52 m;}i,ﬁtr)‘ BE lli‘gﬁ lﬂ’%ﬁ_ %PRZ}\:’T’IP& ' 1E }-‘**?’: Eli ¥ "bjj'i—% if @

£

AT EnE A #ZJ#PRZ} °

To provide a high technology information system service for teaching, administration and
study that is available to faculty, staff and students in a secure convenience environment. Maintain
professional classroom information equipment, school administration computerization, campus
network service, manage server room, and upgrade comprehensive network infrastructure, as well

as various information technology supports, to improve the quality of information services, so that

the teaching can be enhanced and the administration efficiency can be improved.

CEH)ER w2 AR 5 EFE P 5 Year Development Directions and
Objectives

128 AL 2 REEFFTARGZ ZEWUR A KT EY RR DA e G 2e5 o
Construct and maintain school-wide teaching information equipment and software to
enhance the teaching and learning environment and increase teaching efficiency.

2HREEF S AR AFY R TAPLEE T
Provide teachers and students with information technology support and convenience in
teaching or learning environments.

SHEERFTAFHFELRY > T HEDRFL THIRZE 2 E M RF -

To promote the development and application of information technology in schools, and
provide information services to all teachers and students to establish an e-campus.

4.5 " 2RIFIFEFETE FTAE 2R ERE LD A2 RRPRIREST
Strengthen the campus network framework and monitor information security to provide
high-quality wired and wireless network services.

5488 MEIRALFTMEAE 2 Froriind Fregait o
Establish and maintain school-wide administrative information equipment and

administrative systems to achieve administrative computerization.

CGCYF B v/~ P 21 iv€ B Development Directions /Objectives and

Action Plans
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1.8 % £ - Integration of Learning and Practice
(D#F &% F ~ B F Az 3] Refine and advance pedagogical practices and curriculum

planning
CEPTIHL CHE TR IR FEERA A B ET R R
‘Z
ﬁﬁ%%ﬁﬁﬁﬁ

Manage e-desk, projector, computer and e-board in the classroom including computer
lab and iMac lab for more convenient teaching environment.

bl T FALA KA R ET R I B RIERY » ¢ 515K K 3
feie % 2 PV AP M oA 1Y o
Manage online video equipment in the classroom for long distance online learning
including developing teaching material and purchase camera equipment and software.

Cofr PR H Al M P20 R B0 F L BN AR R R PR AR
Purchase IT equipment and software for teaching technology support and
troubleshooting services.

ded & &R RIEFHE 2IREFST 2 R * T E PRy IR 1 T
DRGRARR o
Establish online learning software —Zoom in all classrooms and hold training e-learning
courses for teachers and students for Physical course transform to online course.

CHREM B EY T LB EFFLRY o U REE o
Provide online e-learning platform-Tronclass for teachers and students to add more
flexibility and adaptability.

2. K 5 ¥ Sustainable Operation
()& 2 {7 Fxric Improve administrative efficiency

a il 2T ATE R WA { Fop F R AIFTE Eakit o
Manage and continuously update the school website, and adding more content and
innovative professional design.

bz ¥ Google lE* #2582 2 RREBA 2 F4 T FMBRGER KA KF 2 7i¢
2 F o
Build Google applications and manage email accounts for all faculty, staft and students
to improve teaching and administrative efficiency.

crr FRRFPERDTAL 2 (¢ 7B Vi » BFELAIPS s f TR
ElpA ) e EDERE B PRLTAL 2F AR RAKBEET
ME >F A
Strengthen the information security of the school campus network (include the firewall,
Intrusion prevention system (IPS), load balance, and antivirus software) and the
monitoring and management of network traffic, conduct information security practice
drills, and enhance the information security literacy of faculty and staff.

dgZicFleR i TEEREY [ 82 aRNPERERE > TRELD ZRP
“,% PRA% ©

Manage the campus network framework and build teaching and administrative wired
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and wireless environment, and provide maintenance and troubleshooting services.
eF 2 BERRFE S E X MG NE ARPRER > UH T L EY (I
Maintain student dormitory internet, build and maintain wired and wireless network

environments to increase student learning convenience.
EARpE~ B2 i 2HTFCR o2 BT i (Tac | BN 2 AL

Kf °
Purchase, manage, maintain all administrative computers and provide technology
support.
g H T DT RE r EAE g
Manage the school’s photocopying machines to meet administrative needs.
hofmzr @ FRE Ao i e BRI R 2R F APk AL -
Manage and maintain this E-System and communicate with companies and users.
LERGryEa g N B s i 2 B e
Maintain the printer, paper, printer toner in the administrative office.
JERFA L Ees a4 > e FAp M £ o
Manage the information and work as a part-time assistant to assist in information-

related business.
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= ~ $%53 A2 ? & Core Course Center

(- )E = 4 Introduction

Proo g s R PR e 0 4 R DR AR AN AR 4
FEAAB LR  EDBC i AP FEFEP AT v B A KT IR
Tracs~ 8 R+ 2 & £ &% o

The Core Course Center is centered on the Christian faith. The center aims to cultivate a
well-rounded person with both inner and outer qualities, to shape cross-disciplinary thinking
skills, and to achieve the 8Cs core competencies. The center continues to develop the Core
Curriculum Center to meet the requirements of the Ministry of Education, TRACS, and

extension programs, etc.
CEH)ERr w2 AR 5 EFE P 5 Year Development Directions and

Objectives

LA £ 730k 2w 2 2 BAE R Bl its § iR fyuLfw it o
Conduct core courses in compliance with the policy direction of the Ministry of Education
and the accreditation requirements of the Transnational Association of Christian Colleges &
Schools (TRACS).

24ud ARt E > E S o
Promote curriculum reform and establish characteristics.

SAFH B S P AT AR B B T
Continuously collect and compile data related to the core course center.

AFFrrin8C P B IR O B > UFEIRE 4 B Y 22k
Continue to ensure the relevance of the 8C goals to the curriculum to ensure student learning
outcomes.

SHEFE R A RFEIRIKFEEFREERE S
Continue to build a strong teaching group and whe-are-committed-to-the-Christianliberalarts
model-of educationand-econtinue-to-focus on teacher’s professional development and teaching
effectiveness.

() B > v /4P {21 it€ 8 Development Directions /Objectives and

Action Plans

1.8 * £ - Integration of Learning and Practice
(D252 E%efo i
Cultivate students’ core competencies of liberal art.
a.%i/ﬁ%%té? MEBREAER . T 5 e | S RAKE LR ERE L SCH
NEEIEEE

Encourage teachers to plan their teaching in accordance with the “outcome-oriented”
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approach promoted by the Academic Affairs Office and to publicly demonstrate
students’ learning outcomes of the 8C core competencies.

b.te~ B e RT3t g > WA ATICE TES RE L E %N Lo
Participate in university college liberal arts education seminars to keep up to date with
new knowledge in this field and understand the liberal arts capabilities of students in
other schools.

O ERF ~ BT HALRD]

Refine and advance pedagogical practices and curriculum planning.

Al B RE KT FAA D AR RARS R A £ R RS RN -
Continuously grounded in Christian liberal arts education, align curricula with
contemporary trends and industry demands through ongoing review and planning.

brzs- EFaird T &Biehm T HZLP% | wpLzie 2% L%, » 1738

A R N S R T S
Complete the analysis report of "Academic Ethics" and " Core competencies Test " for
first-year freshmen and the " Core competencies Test " for the seniors. The analysis
results will be used as a reference for future curriculum planning.

CHEPA L RBEH EREFER  /ERIFRPFLNPE AT REIN I HRBY

VR RERE 2L 2 RER -
At the beginning of the semester, a full-time and part-time teacher meeting was held to
provide opportunities for teachers to communicate with their peers and share teaching
methods; at the end of the semester, individual discussions were held with teachers to
provide teaching assistance and listen to suggestions.
dggR‘IEpEFEFPoRRFaIIREZL LA
Invite external experts and scholars to review and advise on the overall core
curriculum.
2. %% ¥ Sustainable Operation
(H* A F87
Recruit and Train faculty and staff.
A RHARE E TR REERE S 2 E RS
Recruit and reserve suitable Christian teachers according to the professional needs of the
course.
3.7 # 5 4 Deep Cultivation in Taiwan
My~ Fireqix
Respond to University Social Responsibility
AL M AT A B F i
Planning relevant courses to respond to the university’s social responsibilities.
4.3 #1F % International Connections
(1) B3 v S8 REF A g
Encourage teachers to participate in international academic conferences.

AR RN PG AL T PR E RS R R RS o
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Provide information on on-campus and off-campus seminars or lectures to encourage

teachers to continue to their professional development and teaching effectiveness.

(z)1 £ £ 8L2? ¥ 4% Action Plans and Timeline
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7 ~ & 73 Student Affairs Office

(- )E = 4 Introduction

* fiF T2 B 4 F 73(Student affairs) » %‘u{%‘f ABERD 2 BT 0 FRR L S
2GR B FT B AR TR o A REERT Y F LR R A
B BEAERT A ART CARERT EG o Jiegie s ARt T HRR
(Coach)fe "13 & | (Accompany)¥ 4 5 8441 (F2 {734 > nPa AR v EHX F L2 F
P

The Student Affairs Office oversees student-related matters beyond academic subjects,
encompassing areas like food, clothing, housing, transportation, education, and recreation. The
mission of student affairs within Christian liberal arts education is to foster Christian character
through strategies such as living education, life & spiritual education, and career education. The
office employs the methods of "coaching" and "accompanying" students to nurture young

individuals who glorify God and benefit society.

(C)ER A%k 5#%E P 5 Year Development Directions and
Objectives
REERAERE A FE A0 5 (1) £ & (2) AHEY B) FEELE (4 £
FLRE o A LA RERAEERD T2 4 kT A ERT A GRT el BRT -

This office aligns with the four major development directions of the institution:

Integration of learning and application
Sustainable management

Deep cultivation of Taiwan

Eal A

International integration

The goal is to enhance the “Three-Life Education” at Christ's College: living education, life

education, and career education.

() RB 3w /LA P 1 iv€£ 8 Development Directions /Objectives and

Action Plans
1. B7% &
BEG W Bha R ir
() 2@F%Y

a iRl EHT LR AR ERERAFERT AR T P
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1. Integration of Learning and Application

Integration of faith, theory, and practice

(1) Living Education
a. A sound foundation in living education promotes holistic development and defines core
values in higher education. Our campus emphasizes inclusion, respect for diverse

cultures, and a welcoming learning environment.

Key Activities:
al."'Love is the Greatest™ Movie Screening: Fostering care and gratitude for people

animals, and the environment.
a2.""Gospel Music Activity' Contest: Encouraging students to create hymns

""Campus Sports™ Activities: Promoting physical fitness through

a3.
a3-1. School-wide sports events

a3-2. Various ball game competitions
a3-3. Establishing a college basketball team

2) L KFFREES LGtk

o Hi% 2REAE AR X 2P ERL IO LR ES -
i&%?ﬁ%

FEAEEME BT R

(2) Fostering a friendly campus and promoting student well-being

a. Creating a safe campus life: evacuation drills, safety lectures, anti-smoking
campaigns, health promotion activities, and life education counseling.
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b. Promote harmonious relationships: gender equality education, class advisors’
empowerment training, establishment of dormitory life groups, and anti-bullying,

smoking and drug cessation advocacy.

Mgt bR T E A d > Tt e L8 B Mrdp
NREFFHE FerE a2 A2 B EEfop oo

bl. Chapel time : #3|& % & K en > R F T -
b2, AL H P LA A E R BB - R
c.hf '§§ 4 B0
ClosTRif i GG F T R T REEFHE
2. FARTEAMIR : RpPFHAD > 5 L ommE 4 BEy2ICP €&
(Individual Counseling Psychology Meetings) -

(3) Life Value Education: Rooted in Biblical truths, life value education is a hallmark of
the institution, aiming to strengthen faith-based activities and provide professional

spiritual counseling to help students build life values and self-confidence.

a. Developing good character:
al. moral character education lectures and
a2. rewarding student participation in community services.
b. Cultivating spiritual growth:
bl. Chapel Time: Twice-weekly chapel services.
b2. Night Devotions: Arrange evening prayer time for local and foreign students with
faculty and staff once a week
c. Caring for student well-being:
cl. Psychological counseling.
c2. Special Education Student Care: ICP (Individual Counseling Plan) meetings for
students with disabilities based on special education principles.
(4) SR FF I F 7 TR #
2RERY
Fra e g AT B RS
HEEYHE R R LR Al Y HES LAY
REACZFDI2REL Ed D2RALAE FH
AE - ijt‘éil" SAE B30l
d1$#4 TR d2§§7”%j* cEE T E

2 0o oo
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(4) Link workplace practices to effectively implement career guidance and pursue
further education.

Career Education

a. Freshman orientation counseling: Orientation and training activities for new students.
b. Promote learning counseling plans, strengthen lifelong learning: learning counseling
and growth workshops.
c. Cultivate humanities qualities: Campus-wide cultural and artistic activities,
indigenous culture-related events.
d. Seamless connection to industry, employment, and certifications:
d1. Career seminars.
d2. Employment fairs.
2. ARG EY
(1) &% PR »
a. §ﬁ§;§’201§l“3‘ TR BRAE 359208 & o
b. % % & 200 gﬁEé%‘fﬂ' FEHE  ERREFN8F o
C. 2&ETISHEFLFY aHF-
Q)% ~f2 g
A R LfERE £ BBHF A “'E?'J,Tﬁlﬁ
FT RS R I L R B AR FERETEDE RN
;_grspﬁ v FF +F O - SN 1 ,a»fﬁpzﬂﬁ b2 fg[w, AE 2 L ;;%mg
FRUAL G | PFE -
G *r 1 EBY
TE AR S L IEAY R o
(4)#H = 7 Forzie
a. KH AT
b. x4 BE X432 Al 8% 244 o
C. ExHFidy %l s R 2 dp ik

\4-

2. Sustainable Management
(1) Stabilize financial income.
Grant Applications and Execution:

a. Apply for and manage NT$200,000 in student support funds, with the school
providing an additional NT$200,000.
b. Apply for and manage NT$2 million in campus security grants, with the school
contributing approximately NT$80,000.
c. Apply for and manage NT$150,000 in life education funds.
56



(2) Diverse sources of student recruitment:
a. Reasonably Allocate Scholarships and Financial Aid to Support Disadvantaged
Students
Education is the best opportunity for underprivileged families to transform their lives.
Our office oversees the distribution of various school scholarships and financial aid,
as well as applications for funding from public and private sectors. Meanwhile, the
International Public Affairs Office assists with external fundraising efforts, helping

economically and culturally disadvantaged students achieve their dream of a "life
turnaround."

(3) Recruit and Train faculty and staff

Training for Campus Security Staff:

a. Participate in various training programs.
(4) Enhancing Administrative Efficiency

a. Equipment Upgrades:
b. Improve the professional capabilities of student affairs staff. The ability to use Al

c. Establish a performance evaluation system and indicators for academic affairs and
counseling work

3URE - B
(1) $AiaBl 2 A AT 228
A BLEOT LML AR O RTIHM AR AT R VRS
FEVEERRELT 2~ 0
b. BB TR TRHEFFRY 617
Q) BhAMMEEKELBE
a FAAmH 1 IFE(RE )T LK E B
B) "I HAE T
a4 ims 11T ¢ (CRE FF)T AL AR{odr § e

3. Deep Cultivation of Taiwan
(1) Collaborate with social welfare organizations and Christian institutions
a. Collaborating with organizations like Taihong Corporation for life value education.
b. Partnering with Taiwan Theological Seminary for spiritual counseling internships.
(2) Engaging Local Communities and Churches
a. Sending student evangelism teams to assist churches.
(3) Respond to University Social Responsibility
a. Sending student evangelism teams to assist churches and underserved regions.
4. EBFRE
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4. International Integration
(1) Strengthening cooperation with international Christian universities.
a. Consult the academic affairs of foreign Christian universities
b Developing international mission teams

¢ Develop International youth team.
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+ ~ 3 73 &L General Affairs Office
(-)E=F A

Introduction
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The General Affairs Division oversees various administrative and maintenance tasks

-Ts‘

SR N

through its Affairs Section. These responsibilities include the maintenance and management of all
campus buildings, procurement affairs, campus safety, maintenance of water and electricity
systems, energy management, occupational safety, building safety, fire safety, dormitory and public
space management, vehicle and motorcycle management, campus environment upkeep, lease
agreements, insurance contracts, slope monitoring, key management, telephone system
management, mail handling, financial transactions, academic gown management, and property
management.

Beyond its responsibility to cultivate talent, the university also plays a pivotal role in
promoting sustainable land and environmental management while fulfilling its social
responsibilities to the local community. Faced with limited resources and the challenges of a
declining birthrate, it is essential to maximize the efficient use of campus assets. The university
aims to enhance administrative efficiency, activate campus assets to support sustainable land and
environmental usage, and implement smart campus systems to achieve energy savings, carbon
reduction, and broader social accountability. After years of dedicated efforts, the university has
made significant progress in improving the campus environment. Looking ahead, the overarching
goal of the General Affairs Office is to establish a green, smart, convenient, and comfortable
campus. This includes providing an excellent environment for teaching, research, and learning
while achieving energy-saving and carbon-reduction targets. The ultimate aim is to transform the

university into a safe, comfortable, and sustainable green institution.
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(C)EB* v XA KSEF B P
Development goals and directions for the next 5 years

1.3+ 4 p &2 pr 7 4.3 Goals and schedule
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In order to make a quality green university with safety, comfort, and convenience, and to
create a more comfortable teaching and learning environment, the General Affairs Office has
developed various plans to build a green, intelligent, safe and comfortable campus and to serve
students and faculty, so that more students will have good memories during their college years.
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The 11 oldest buildings have been used about 60 years since the establishment of the
university. In order to normal use, funds need to be allocated every year to improve the
old buildings, such as water leaks, old facility failures, etc.

(2)d 4% Sy m 29700 > o ik > 88 fcd 37500 > 5 79.2% 0 ERFlIET (=
hip A Z B FBRE SR G o EER e p R X S b ”f?"%;?ii N
FEES FRERELADEL > RS FERTEHEIESF TR B L AL
FEX MR TBRETEY o
Since the green area of 29,700 square meters accounts for about 79.2% of the total 37,500
square meters, the campus has a large personal space for landscape and permeable
pavement, which makes drainage more natural and fast. Since many buildings are
adjacent to the slopes, soil and water conservation has become even more important.
Therefore, the school also conducts annual slope and building monitoring to provide
teachers and students with a learning without safety concerns.

R rAF L L KRB 2FHARBEAGTIT > B B ERFFHRFIP DEXR
BEAPHETH ;;ffeﬁ B 5T R E IS TR L BT A
B
In order to create a more friendly teaching environment and implement a barrier-free
space, in the past few years, we have been adding elevators to the old teaching buildings
on campus and retrofitting barrier-free toilets. The General Affairs Office will continue to
allocate funds to build a better living and learning environment.

(A2 2 P2 G IHREBRE  SHRBFAINIRFZFRL 2L PESER
FPEEERA S 52 4 RRRERE > ARFAS ZFLFVRE $H 4 p A2
& e eTHI o
Greening and shaping the environment to ecological diversity and sustainable campus, we
continue to protect the original biodiversity and ecological landscape in order to create a

more friendly and beauty landmark, so that the campus becomes a place for students to
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learn about environmental protection, love nature and energy conservation.

(e A AR m§ YR KEXG 2D {FeE > 2 AX 2w} (&r?f %
R N TAEBRB P AR 2R E)2 ?ff,‘,u),%%ﬁ%?"\s o
Construct a quality and safe Iearnlng environment, regularly update and maintain teaching
equipment, build various safety facilities (such as emergency bell, surveillance video
recorder, firefighting system, building security, etc.) and teach emergency response
training.

(B) & it A AL RATE M F AR H R 0 ST E I LA RIRE B
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Energy saving and carbon reduction: The establishment and application of intelligent
energy management, including the electric energy management system, automatic control
system for campus street lights, air conditioning management system, and the
replacement of old air conditioners with Variable Frequency systems, etc., in order to
implement the concept of green university.

mﬁﬁﬁﬁﬁﬁﬁﬁﬁﬂ PFTEARE R i 2 & 2L s P 0F
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Continuously increase administrative efficiency: enhance the management efficiency and
security of the cashier and payroll database system, strengthen the quick search function,
maintain the quality of billing information, and improve service performance. We will
continue to promote the computerization of cashier management operations and
integrating with accounting systems to build cashier payment and collection operation
systems, salary management systems, various tax withholding operation systems, and
petty cash management operation systems, in order to improve the software and hardware
of supporting manufacturers. Information functions accelerate customized innovation
steps to simplify process and optimize administrative efficiency.

@)t Bl - & 1
Campus adaptive reuse
BHEEIEY o M AL ER A AR ET 2 RS S SRR
R~ 2 5 gt F i
By renting facilities to church groups to hold camp activities, we deepen our ties with
social welfare groups and Christian organizations, actively develop the Taiwan market,
stabilize our financial income, and expand diversified recruitment channels.

2B R EHF S

Development Strategy and Implementation
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Important energy-saving and carbon-reducing measures: build an air-conditioning card
system for student dormitories and make good use of government subsidies to build
energy-saving and carbon-reducing electric lighting and water faucet systems.

(2T HRBEA A NFELB > 2 “,ﬁv‘, PSR e R ZE boau 55 B RF] 0 B A AR
WAL F ot g g o TR MPIR
Prune environmental trees and remove unnecessary trees to allow sunlight and wind to
better penetrate the campus, enhance the sense of openness of the field of vision, and the
comfort of air circulation, while reducing humidity.

B)FI* 5 Foke e FRSP A1 5 I HORFEY RE
Using the existing water reservoir to create a landscape pool to create a diverse and
interactive campus learning environment.

(@)a T ETE 1Y o REBAT S o SHcE R M BN R R S A
EEFEER o B BERTNEER REL TR E& kPFio o d WA R 8
TR RFFFAF SIS T A REST pFHFLFES B Btk
RRBB TP R 2 2 FE DRI 2B FL N 2 e
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Strengthen the reuse of fallen leaf compost. There are many trees on campus, most of
which are useless and too dense, making the trees unhealthy and prone to disease. In the
past few years, brown root disease has been rampant, resulting in costly prevention and
control. Due to the large number of trees and plants, it is necessary to plan to separate the
regularly pruned tree branches from the daily cleaned fallen leaves. The General Affairs
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Office will plan the pruning and set up outdoor fallen leaf collection and crush the
branches into compost to beautify the environment and use it as soil on campus. For
improvement.

G)RBlECLEH" » THEREFBEHRATRERL & BERd T 37 o f
SRR SR R-EE RS TIY & TSN
To revitalize and reuse the campus and balance campus development, it is planned to set
up an alumni hall, mixed-age admissions, training center, nursery, venue rental for camps

and churches, etc., to increase school income.
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EH)YFE* v/ P 21 it 8 Development Directions /Objectives and

Action Plans

1.AJ %5 ¥ Sustainable Operation
()& i & F 7 & Vitalize campus assets
AIAATEE BT AR T E 91500 F cE o P BARRERL § 40
A2 d ST AP N S ERM T RP R SH R 6 e E T A LK
SRR
The General Office has generated about $15 million in annual revenue from the
revitalization of campus assets in recent years. We are currently studying the feasibility of
setting up an alumni hall, mixed-age enrollment, a childcare center, a mission center, a
lending camp, and a church as a way to increase the school's revenue.
(2)# = {7 Frrxie Improve administrative efficiency
BERDDPD  FFFRE RGN 2 4 2 B R F S AR
FHEET BARB s Re Qg RTET G > T et ARG E 2
BT E AR FT AR A L ARIEITE K2 0 £ FRIFE
AE S R KRR ERP ORAE A feid BRI AIRTYHAR S LA
%TL 7o ® o
Increase the administrative efficiency: make more efficiency and security of the
cashier and payroll database system, strengthen the quick search function, maintain the
quality of billing information, and improve service performance. We have been promoting
the computerization of cashier management operations and integrating with accounting
systems to build cashier payment and collection systems, payroll management systems,
various tax deduction systems, and petty cash management systems, in order to enhance
the software and hardware information functions of supporting vendors and accelerate the
process of customization and innovation to streamline the process and optimize
administrative efficiency.
2.;%# 5 /# Deep Cultivation in Taiwan
(W& ARREE AFRBEF2L 25
Collaborate with social welfare organizations and Christian institutions.
BHREEIRY €FP 0 MR AERME AT RBHERF 2 28R o8 TR M
Bfcr 2 5 Adnd HiE o
By leasing the venue to churches to hold camp activities, we can increase connections
with social welfare organizations and Christian institutions, deepen our root into Taiwan,
stabilize our financial income, and expand diversified recruitment channels.
3.&#H A% International Connections
AAER T KB Bf REIT Y RERKXESLTHNEHKY vy by KEMK
B2 ager o

The school has had close collaboration with foreign missionary organizations and could
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further develop these partnerships to transform the campus into an Asian mission center,

providing facilities for missionary groups to use for teaching and accommodation purposes.
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= ~ % % B kuResearch and Development Office

(- )E = 4 Introduction

Atep 11 B ERABRBFLFR Rl ¢ 5 TP BA, (HFAFFR) 2 & £
FEEEREATR RERJERIGEFL R AR T Db REFEITY
FoVy TR THRAKT? P v TRAXREL TR v o
Since the 111th academic year, Fall 2022-Spring 2023, the school has renamed the Institutional
Effectiveness, Assessment, Research and Development as the "Research and Development Office"
(abbreviated as the RDO). The main business is to integrate various school resources, coordinate the
planning of school affairs research, project application, industry-university cooperation, and promote
teacher academic research. There are also " Extension Education Center(EEC) " and "Indigenous
Students Resource Center".

CEH)ER w2 AR 5 EFE P 5 Year Development Directions and

Objectives

Fgrditeiad 2 REMFLHEE > BREREFURIT ~ 229 18 - X BRI L
TR TREFRBEMAT O MNP ERFRTOEFREME RBFEE > mETEP R
2 3B e ART 22 FE P

The Research and Development Office actively promotes the development of academic research
in the whole school, activates the cooperative relationship between the school and government
departments, non-profit organizations, corporate groups, etc., and conducts research related to school
affairs, in order to implement a high-quality learning and research environment and shape the
development of school affairs to ensure the goals of the plan promotion. Development goals for the
next five years:

1.6 9 733 & 3+ 4 ; To promote the school development plan;

2% R 7 /AR = % ; Improve teachers' research/industry-university achievements;

3. B3R & A58 23 Strive for a large-scale unified plan of the public sector;
E)YFEB* w/43E P {81 it€ % Development Directions /Objectives and

Action Plans

1.8 * £ - Integration of Learning and Practice
(D eRE ~ BT HaERE
Refine and advance pedagogical practices and curriculum planning.
AR A B AR ET S 0 BT -
Encourage teachers to apply for research projects, and support teachers for research
projects that have not been approved for subsidies
b.iif]ﬁ%ff'fﬁ'*% BEFRAL TR T%’f—;%/]ﬁ'ﬂ'rﬁuﬁ"v °

Encourage teachers to perform and create music and provide incentives and subsidies.
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C.EERF AT T L HEF o
Rewarding Academic and Research Outstanding Faculty.
(2) ARBFFH - KT FENE -
Link workplace practices to effectively implement career guidance and pursue further
education.
a fwFRFAFEITEE o
Promote teacher-industry-university cooperation matters
2% 5 ¥ Sustainable Operation
(1)4& =_B4 %y » Stabilize financial income.
R RS A
Strive for large scale public sector unification project.
(2)# = {7 Frrxse Improve administrative efficiency.
A TR E RAPM R AFEFREY > e o
Regularly hold meetings related to school affairs development to adjust the direction of
school management.
3.7 # & /& Deep Cultivation in Taiwan
(W~ Fitegqix
Respond to University Social Responsibility.
a.ii)?%i?’{ﬁ'* P USR34% -
Teachers are encouraged to apply for the USR (University Social Responsibility)
program.
4.% FL R % International Connections
(D3R $eFF 582 B 8 o1 4
Encourage teachers to participate in international academic conferences.
a kXA B fr IR RFE R g 0 MR R A o
Encourage and supplement faculty to attend international symposia to promote

academic exchange and strengthen research capacity.
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(=) T £ 8.2 5 42 Action Plans and Timeline
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N~ 3R &5 ¢« Extension Education Center

(- )E = 4 Introduction
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Extension Education Center is dedicated to promoting the concept of Christian higher adult
education and lifelong learning, to fulfill our social responsibility, and advancing the mission of
local community service. By integrating outstanding faculty from within and beyond the school,
leveraging diverse teaching resources and equipment, and assembling a high-quality service team,
the center develops a unique identity characterized by "diverse courses, refined quality, professional
customization, and localized services." It provides the public with an enriching environment and
accessible learning opportunities, empowering individuals, groups, and organizations to enhance

their lives, education, and careers.

CIER I BARSEFEP

5 Year Development Directions and Objectives

1. BERETHh > BRI kit o
Integrate regional resources and offer diversified courses.
2. BEAREFFT BEZ KA REALTIRIE
Combine our teachers' qualifications, expertise and facilities to actively provide community
services.
3 BRUPHE LTI ZHERTE R o
Collaborate with external organizations to set up educational projects.
4. JpEHE Y BALELD H o
Develop potential markets for digital learning courses.
5. e FRAEFM T FY A KT HAE -

Cooperate with schools to promote online learning and continuing educational programs.
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E)YF B w/2 P 21 i€ B Development Directions/Objectives and

Action Plans

1.2 % £ - Integration of Learning and Practice
(DFF L5 E ~ B I il
Refine and advance pedagogical practices and curriculum planning.
Bt i € wARS P 5 e
Convene a curriculum committee to review the course content.
bt - F AR S s s rcieen gy vy o
Provide the result of students questionnaires as a reference for continuous
improvement.
(2) BRI EFFENE -
Link workplace practices to effectively implement career guidance and pursue further
education.
aFXEIM A XS E gL E/FR A -
Develop certification/licensing courses that are integrated with related industries.
2. ¥ 5 ¥ Sustainable Operation
(D8 2 B4R »
Stabilize financial income
ad AL EF R T R B S AdAT o A IRIEA G
To provide diversified courses to meet the needs of social development and expand the
scope of services.
bivsg Rz TERAEYBLAR -
Enhancement of service quality and learning satisfaction.
Q)% 242§
afEBERG FRALFE S AR FRLES T2 AH
PR IE R

In addition to the existing school enrollment channels, we will establish good

5;:;
o

o BT

relationships with community offices to increase information exchange for enrollment
purposes.
(3)iE i & [F
Vitalize campus assets
a kAP E R R REEBFTA SRR > B EEG ~FITH A%
¥hpOEFEZEREAIY o
We will discuss with the relevant organizations/agencies on the use of existing school
buildings for complex curriculum planning, by integrating theory, hands-on practice
and living, and reusing the original unused space.
CORINIE 20
Recruit and Train faculty and staff.
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AFFRIRIBULE L EFR R 2 L X @A B E e g o

Continuously recruit excellent professional teachers from outside the university to offer

relevant courses and professional assistants to help promote the business.

3.;%# - & Deep Cultivation in Taiwan

QO R o 10k B et o0 - AR
Collaborate with social welfare organizations and Christian institutions
I S Pl = o é - #25F %5 ¢ § ~ GOODTV ~ ORTV i
TR HERTEX
We will contact Taiwan Adventist Hospital, Heavenly Voice Foundation, Champions
Education Association, GOODTYV, ORTV and other organizations to set up educational

programs.
Qe brdFHiE He2idsE
Collaborate with local communities and churches
ARILEFROFIT S BLAFAIZERML ~PFZL ~ 342 ~ A g gET)R

HRALEZM G
We will meet with the five neighborhood offices (Fude, Zhuwei, Minsheng, Bashi,

Minquan) to exchange ideas and establish relationships.
bodit S AL R 4T 2 g EBHAF R U R KT PRI o
We will contact The Home of Christ, the Church in Taipei to provide customized

extension education courses.

BQrk-Fieqix
Respond to University Social Responsibility.
adFFEAT B B EEER L RERT R PR T R
Continuously maintain in-depth communication with communities, groups and

organizations to provide quality customized educational programs.

4.% FL R % International Connections
(1) % SR AR Hsipn & 4 Lank e
Strengthen collaboration with international Christian organizations and professionals
a2t E FARHS AN P EF B R AR E o A

=

Cooperate with the Christian universities in the United States of America to offer
relevant courses for Chinese people in Taiwan and abroad and help them to obtain the

relevant degree certificates.
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(=) it £ 8.2 3 42 Action Plans and Timeline
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1 - Rax%F 2 FHY < Indigenous Student Resource Center

(- )E = 4 Introduction

RAX%EL TR oo X2 PHRIKEIARALIAEL > 24 F2 8% 5 e v
%ﬁ°ﬁwﬁﬁbﬁm FFERERIF 22 F2E-Fr BB EREPZ 5~

Pk FERALRICE LI RFERFIRR

The goal of Indigenous Student Resource Center is to provide comprehensive care for aboriginal
students in the areas of living and academics. The center will integrate various resources and services
on campus to establish a single window for the enrichment of multiculturalism on campus and to

create a campus environment with indigenous culture and diverse ethnic groups.

CEH)ERr w2 AR 5 EFE P 5 Year Development Directions and

Objectives
1L#ZDL D B EEHOR AR EE S > 300 LG LR 3 ,g [ R A L s o ol

To raise the awareness of indigenous students from different ethnic groups about their own
ethnic identity and tribal traditions and culture.

AR RPN HY R AR EELE ) § ﬁrj KT BSR4 BT E 2 NE
2 o
To promote the understanding of indigenous peoples on campus through education, culture,
arts, events and human resource development.

3.4 i%iﬁ%ﬁﬂﬁlﬁ]% IR St z\fj‘ugé REXEE L s - Bro kX' MAE LR
B2 nkigH % o
To create a friendly and warm campus atmosphere and to make the school a second home for
indigenous students, so as to reduce the dropout rate of indigenous students.

AFELFPN R P ARRE T RO ER LA RS 4 ;i;#}L“FK’ri FedRE R 3 oy > 3%
T EA X,T*ui@ T RAE B K SRR o
Integrate on-campus and off-campus tribal resources to guide indigenous students to value
the different educational approaches between urban and tribal areas, provide counseling on

future employment, and actively promote hometown service.

(E)FEE* »/43E P 21 it € 8 Development Directions /Objectives and

Action Plans

1. * £ - Intergration of Learning and Practice
(%% 4 %42 it 4 Cultivate students’ core competencies of liberal arts
AEPER LA EAPME L FH I EF A K R e R Penfha s LIt 5
£ |§%Lb °
Organize arts and cultural activities related to indigenous peoples to guide students to

understand their own uniqueness at the cultural level and then internalize their own
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strengths.
(RIS ISR SRS § Y FETEIES T T155 A O WU S IOy
T H o Bt e flehi £ o
Promote tribal culture and history lectures and cultivate indigenous students to use cell
phones to take tribal videos and photos to tell their own tribal stories, thereby
transforming them into cultural and creative energy.
QA% ~ i‘ui C PR R MR
Integrate certification training into curriculum to advance students with professional
competence to industry seamlessly
a. ﬁfﬁ‘)’]* e A R AR AT R D Fﬁiﬂ: RARERIEFTASZ KEp L
ESFEGRER o BRRFERED TR -
Employment Guidance Seminars will be orgamzed, featuring successful aboriginal
alumni from different industries who will share their experiences, highlight their
strengths and weaknesses, and offer advice on how their school preparation shaped
their careers, providing valuable insights into current job market trends.
bR Ry & k771 (¥ > R AL AR EL R B FERIPTAE -
Conducting application and interviewing skills workshops to assist ethnic minority
graduates in resume writing and job matching.
oéﬁ&&%é&%ﬁi?#&’ﬁﬁﬁiﬁé?%%ﬁ%$ﬁo
Establish a database of aboriginal graduates to understand the whereabouts of alumni
and the effectiveness of their employment counseling.
2. %% ¥ Sustainable operation
(D)# = {7 Frrtae Improve administrative efficiency
a}'\?H‘\.i?ﬂ‘p/}ﬁﬂ'u’%&%fﬂfiﬁfl“pﬁ?f{fi"M\m”“} * AR RANESH- R
IFE T o LGIRIFARAXNE 4 mffﬁi’#’ﬂfrb Bz .
The Indigenous Student Resource Center (ISRC) will integrate resources across
administrative units and develop into a single service window for Aboriginal students.
Integration and shaping of administrative systems to serve Aboriginal students.
3.7%# ~ #* Deep Cultivation in Taiwan
()8 ot it F & ?z ¢ i % Collaborate with local communities and churches
afrlp REART ¢ &1 T rMBFIRIFFH > 4o Z7F 2 BT UL §F 0 K E il
Collaborate with the Indigenous Work Group on campus to introduce tribal service
initiatives to deepen the connection between students and their tribes and local churches.
4.5 $#1F "% International Connections
(D# = & 4 W% # 4 Enhance global mobility of Students
AR B AR AT F Y ARSI PR AARE > BFERASF o
Invite aboriginal students who have performed, interned, or traveled and worked abroad

during the summer to share their experiences.
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4 . g 3+ % Accounting Office

(- )E = 4 Introduction

BR T B g

g’LA{'IFRz},@%@ml TR A AF R s
g Fx 01U I—'L}_‘g’\‘[‘ﬂffﬁ’,—)ll;k

B REREUAREFE | PR g3 FEIR
FHERE P

The accounting office is a service-oriented team that upholds a friendly, enthusiastic, and

¥
Ly

professional attitude, and aims to " strengthen the school's finances and management for sustainable

development.
CEH)ERr w2 AR 5 EFE P 5 Year Development Directions and

Objectives

GV EI LRI G EDB N RN M MR TR R
ﬁﬁﬁ’bh’q;@?mbﬂﬁﬁéﬂﬁﬁw?umgﬂﬁ$

In addition to improving accounting services, the Accounting Office hopes to integrate the
school's financial and related data analysis resources to provide possible quantitative standards for
the rationality and effectiveness of the school's use of funds through management accounting

practice models.
(E)Y#ERE* w»/4 3% P {81 it€ % Development Directions /Objectives and

Action Plans

1.RAFEY
(1)3¢ & #7 ¥ & #icdp » 7 & * Budget Monitoring and Data Analyzing
a.ﬁ&‘%mié*% e FHEIEE o EPTF R E M e
Execute the budget according to the budget plan to achieve the function of the intended
goal.
bA¥i iy - FH T4 2B L AR > e B B HT TR o o
Analyze data, find and develop data rationality benchmarks, and assist management in
evaluating the efficiency of resource utilization.
(2) & #.%2 i > ehp4 % % % Compliance and sound financial system
a.ﬁﬁ@i‘%{’é’ FR37oE THERMBEZ A2 R F2EREFAIRL-RRLe 22T ¢
AR R
Establish an "Accounting System" in accordance with the "Uniform Regulations on
Accounting Systems for School Foundations and Private Schools Established by the
Ministry of Education" and implement it effectively.
bfe s KTIG R ATHERZ RPB LS P FnER AP EE -
Cooperate with the Ministry of Education in preparing the required materials and

complete the annual audit certification of the accountant on time.
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L -~ F{% 2 £ ¥ 72 % International and Public Affairs Office

(- )E =@ 4 Office Introduction

REESLETBRFI R4S &0 - FAF - FB R AR FE2 FiG4 k2 JRIE

PAR LR (BN AR ¥ AR A L AR~ BRI E ) F
@%W%%ﬁ%ﬁxA%\ﬁ@@ CEE) RS L GEIRAFEAE A AR
RGBT MR PRAR R/ AR RO M TR IRAR ~ B 2 R
The Office of International and Public Affairs currently has two personnel, one supervisor and one
specialist, the main duties and services include: Enrollment Promotion (various enrollment
promotions, consulting services for application/enrollment/admission, counseling and guidance for
further study plan for current students), Resource Solicitation (joint prayer meetings, intercessory
prayer request, resource development, and fundraising solicitation), International and Public
Relations (development of local, cross-strait, and international churches/institutions/educational
relations and services, guest & VIP reception, alumni relations and services, and foreign student

services).
CEH)EgR w2 A kT 2 FE P 5Year Development Directions & Objectives

AR EEERRTLE A EBE RS 5o AU A (DET E- ~ QREEY « QVEH
BDBERAE BHE T RTABPE S EHATHMAEPE TFE sz
2.7 EApM I RG] At T EEF E S e 0 A2 St e

In accordance with the four major development directions defined by the school, which are (1)
Integration of Learning and Practice, (2) Sustainable Operation, (3) Deep Cultivation in Taiwan,
and (4) International Connections. The office selects the relevant objectives to develop the five-year
related action plans in order to be effective in the major development directions defined by the

school and to produce comprehensive synergy.

(Z)# B> % ~ &4 p {811 it £ 8 Development Directions, Objectives and
Action Plans

1.8 * £ - Integration of Learning and Practice
(1) SRR MR 4 - T 7 S RN &

Link workplace practices to effectively implement career guidance and pursue further

education

aBEREL BB A TR BN A MY S AR EL R S g
Assist in the implementation of or participation in multifaceted activities related to
industry-academic linkages through the office's outreached fields and public relations
resources

bAEEAT TR 1R F 2 2 BUE - A FUTE 23559 ~ 495 R
Through the resources of this office, we provide consultation, guidance and counseling
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services for students' life, career and further studies.
2. % Sustainable Operation
(1)4& =_B4 /% J » Stabilize financial income
a.su ﬁ%‘ﬁ % sz 3 o~ 22 % Introduction and application of online donation system
b.# 3 T8 # 22 4p B ¥ 3 1 17~ ¥ $ Fundraising information release and related
fundra1smg works and activities
c./a P th % 2. o £ B 222 PR3 Public relations and services for domestic and overseas
alumni
QAP TIZ MG A 2 25 B G RdE (RE A % S ¥ oy o
S x R
Public relations and services for relevant stakeholders (parents, donors, inter-schools,
enterprises, donors, other public relations)
(2) % ~ 42 ¢ i Diverse sources of student recruitment
adz A 35 ~ 3 L2, i E Online development of admissions’ consultation and
application
bip AR 2 BT S HEX AP L FH - 7 3R T
Integrated marketing of digital platforms for admissions promotion at targeted
audience, including traditional advertising and publicity
C.p /8 & ¥ 324 1 1% Taiwan's local recruitment works
d.~ M %I 4 1 0% (MiE2) Enrollment works in mainland China (Hong Kong,
Macao)
e/ *hH s 2 R4 4 4R &2 1 1F Overseas enrollment promotions and works in other
overseas regions
3.i%# & 4 Deep Cultivation in Taiwan
(1)22 A4 B 48 2 Eﬁﬁ‘f’{fﬁﬁ Jfﬁ ¥ 2_ 14 % Collaborate with social welfare organizations and
Christian institutions
afp B fIT M A 2 S5 B REIRGE (g AR BH T RER AT EREYE
)
Public relations and services for relevant stakeholders (churches, evangelical
organizations, mission organizations, Christian education units)
(2)22 &3 A% 2 % € 2 i % Collaborate with local communities and churches
afp R 1T M R4 2 SR B R IREr (B R g B ~H )
Public relations and services for relevant stakeholders (school-based churches,
institutions, organizations, and units)
(3)¥ &~ §4+ ¢ 7 = Respond to University Social Responsibility
afpi R L ELARE L ITE R RIS G R SR R LA
€ MR S RIE2 1 iF .
Assist various student evangelical work groups on campus to establish contacts and
develop long term social care and disadvantaged services in remote villages,

indigenous tribes, hometowns, and outlying islands.
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buadF T2 MIF > H2LMBY LMK ~ BiE ALIBEE > 22K K
»k g B SR RE 2 AT 2 4R o
To organize and lead student teams to establish contacts with churches, organizations,
and social welfare groups in public relations, and to engage in social care and
disadvantaged service volunteer support.
4. & #LF % International Connections
(1)5 1t 2 R4 B3+ B eng iF
Strengthen collaboration with international Christian organizations and professionals
athrt fOh 2 R AR R T B RO M T
Assist in the development of inter-school relations between the school and foreign
Christian universities
bam e B R AR K FFBERE L (FE A
Assist in the development of international cooperation programs between the school
and foreign Christian universities
CERARERRTERFEESLL LT
Developing enrollment cooperation with foreign Christian education schools
(2)#% < 8 4 W% 4# % + Enhance global mobility of Students
At R ERENE S F R Y P8
Assisting students in international experience, visits, internships, and further studies
Q)L HeFF 82 B B o 4

Encourage faculty to participate in international academic conferences
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+ - ~ A % ERF ¥ Human Resource and Secretariat Office

(- )E = 4 Introduction

R RE R R TR EE R RE 20 for B
FIZALRT B0 PSR LU Frip M RIS R FRETRAE
AR E A R R A TR R AR 2 (T TF s R AT L ki Bk o gt s A
FhEFARGZEAZEE €M (T o

This office manages, supervises, coordinates, and implements human resources management
and development, secretarial, meetings, correspondence, and filing management, legal and regulatory
affairs, liaison with government authorities and other administrative-related activities, administrative
coordination and administrative quality enhancement of the school; in order to maximize the
effectiveness and efficiency of the school's personnel and related administrative work. In addition,

the office is responsible for the work of the school's Board of Trustees.
CEH)ER w2 AR 5 EFE P 5 Year Development Directions and

Objectives
AZPaE 2 orrehd 4 TIREEEFIR > B A RS2 L P TR RFHA B
BAPWAFRD Y FFOR CWFE AR T AP R T2 A P S R g o
The Office aims to establish effective human resource management and systems to develop an
excellent and committed team of Christian faculty and staff; to improve internal coordination and
administrative effectiveness, to carry out corporate and board-related business, and to maintain
smooth liaison with government authorities.
Lz 238 LA FREF o
Complete the personnel rules and regulations.
2tz ETnf ETHIRZ ARTIH S -
Establishment of a reasonable and workable payroll system and welfare measures.
RREE W IR L S & el R
Recruit excellent and professional Christian faculty and staff.
4FAFEBRAI DB ER S HEL
Enhance the professional competence and quality of faculty and staff.
502 L enird o Bl 2 2B kA ,u;‘;%;;r@%ﬁ 1 o
Establish a comprehensive performance appraisal, reward and punishment, and promotion
system to motivate staff.
6.4 = 7 FTTi o
Improving administrative effectiveness.
TEFTEEZ A FPMEZAFELE TR o

Establish good communication and interaction with the Board and government authorities.
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E)YFE* w/AE P 21 ivE 8 Development Directions /Objectives and

Action Plans

1. 5% ¥ Sustainable Operation
(1)~ 4 42 3 5 Recruit and Train faculty and staff.

RSN T R SUITEST R
Regular review and revision of personnel-related regulations.

b 72 £ 2 AR A RKPR FTHHE FFge.
Review and adjust the salary structure and payroll of our staff in accordance with the
current laws.

Qﬁ%%%ﬁl%%%%’@%%%ié%ﬁﬁﬁﬁi%ﬁlﬁ*ﬁﬁ°
Provide comprehensive protection for faculty and staff, and strive to maximize the
rights and interests of employees based on labor insurance and public insurance related
policies.
Organize activities such as welcoming the new year and seeing off the old, dinner
parties, etc.

Cohrpin P AL Prix § 7 F R A HRE A DR A 1 KA B o
Strengthen the recruitment process to hire highly qualified bilingual faculty and staft to
fill vacancies.

fREmg A4 g1 FRFE B FRP o
Assessment of manpower needs, job responsibilities, and revision of job descriptions

annually.

(2)# < 7 7o Improve administrative efficiency
AT HRTVRUKEA FBHA L HE R EFE
Provide on-job training to enhance the professional competence and quality of faculty
and staff
bt HHHR N AL (AL BBRiE .
Support the on-job training courses and advance study in job-related professional areas.
CAFFRBA S LG 2 KT o
Support staff to attend various seminars and educational training.
A5 61 (TR e R e d B fon 4 o
Implement Job Rotation to increase the diverse skills and capabilities of the executive
team.
eHFERFEFRARTE -
Conduct the Annual assessments of administrative staff.
£y e (7 RpFeimd g 2 % o

Conduct teacher appraisals and teacher promotions periodically.
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g FEREES

R & PR TR T e R L

Provide bonuses and benefits to motivate staff based on school development and

performance.

hic £ 1 fEynAR 3 2 (7 Jorag o

Improve workﬂow to enhance administrative efficiency.

Lé’-\— %?‘4’;}7

e
/'J &"Uo

Establish a quality attendance management system.

JTELEE E ER

Conduct Board meetings.
koo 2B MY SFAPME £ o

Report the relevant business to government authorities.

(=) v £ 822 #F 42 Action Plans and Timeline
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+= i’ﬁ‘?&ﬁ s¢ & 4 Christian Liberal Arts Department

(- )E = 4 Introduction

BEHPE RS (202012 E4 A REERNKTNEE2% o pl4 A T B EEL
Hampton Sydney College — *7# 72§ & £ » ¥ T > ¥ - #73v £12 72 4 fx Wheaton
College » § f £ 5115 1959 & 1= 2 MAK K4 § RHF R ¥ L8 x2 5 -
Boeglk o p LM AFFIRN $3§i§f’ii CEZEBA o F LA G- T B § 4
FrarfREy F-HEFE > TFI2ept « AFRERE k1l L p R AREEF 2 {5
HARAR > TR AR R A E Y IVE%V” HENERER R O GlAcEE A4~ LFRR S Ao
B AR1IMEFALORANES > FAAPERIFEFETL P A€ 12 B IFES - AR
AR R "?%ﬁiﬁ{“?j’ﬁfﬂ? IR nallh - L KT %ﬁvﬁiij‘%‘ AN VMR BREL
g E RO B iR Ll RE L P R R R AR RS LS

o

ﬁ\-ﬁs?{ﬁ E A WEHE SR L > L KEL Ao RN e R ERY AR P
AFE T ERN - AR e EAEFORE IR LA Rt P IEH NG
ATREBAF-RY A 2w o hip- B3 < hF 52 Mg B oeX B ERGR
Plen= N7 & - =Rk Flgmag 4 o

The Department of Christian Liberal Arts was established in 2012 when Christ’s College was
registered with the Ministry of Education as Taipei Christ’s College. As a graduate of Hampton
Sydney College, a liberal arts college in the USA and also having taught at Wheaton College, a well
known Christian liberal arts college in the USA, it was Dr. James Graham’s intention to establish a
Christian Liberal Arts College when he founded Christ’s College in 1959. Since Christ’s College is
registered as a religious college, some people assume it is a seminary or that students at Christ’s
College are perusing a theology or religion degree. As a matter of fact, this in not the case. The
courses in the Christian Liberal Arts Department are aimed at imparting broad general knowledge
and developing general intellectual capacities, like the ability to communicate, to think critically, to
cooperate with other people, and to find creative solutions to problems. The courses are designed to
help students acquire the knowledge and skills needed to work in the marketplace or to go on to
graduate study. The Christian liberal arts curriculum at Christ’s College is like a tree — the broad
trunk of the tree is the Christian liberal arts core and the branches of the tree are professional majors
in Music, English and Communication that will lead to a Christian Bachelor of Arts Degree.

The Christian Liberal Arts Department focuses not only on helping students to advance in their
knowledge, but also in helping them attain godly wisdom to apply knowledge and to develop their
lives and characters. To help with this development all the faculty and staff in the department are
committed Christians who integrate their Christian faith with the subjects that they teach. Although
the Christian Liberal Arts Department seeks to enroll as many Christian students as possible, other
students are welcomed and encouraged to apply. These students are welcomed into a small but
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caring Christian department where they will be nurtured with a variety of Bible courses and other
courses that are taught from a Biblical perspective.

CEH)Eg P v A K 5 EFE P % 5 Year Development Directions and

Objectives

Lﬁ%ﬁ%%ﬁ%%%%°

Encourage professional development of current faculty members.
2URB AL B gAr R AL 2 g4 o

Adjust major courses on a rolling basis to enhance students’ competitiveness.
3iGEA By (FaFFEfrT B oo

Work towards better integration between three majors.
4450 B T HEF R BAIRL BN A 7 BB o

Full time faculty and assistant to help recruitment and promotional activity.
5.3 FEikAR L 14 &£ MOE & $87 % (A2 48% -

Align courses with MOE requirements, and the current trends.
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ECH)YFE*w/AE P 21 ivE 8 Development Directions /Objectives and

Action Plans

1.8 * £ - Integration of Learning and Practice
(1) B ER I ZF T RFE
Link workplace practices to effectively implement career guidance and pursue further
education.

QBB REFRFEAERIR T & e h X AT
Encourage teachers to interact intensively with the industry to absorb new knowledge
from the industry.

btk 2 Y g o
Provide students with good learning and teaching activities.

C.uLE-§ 4 -5k
Encourage students to experience the workplace.

Q) R E ~ BEHALRD
Refine and advance pedagogical practices and curriculum planning.

AN ABRERRT 2 AH O REFAETEA LT K FE RS RN -
Based on Christian liberal arts education, continue to review and adjust courses to cope
with the trend and industry needs.

bW 2 BEH{ERFER  RERFRHFITHE AT KT P RABY

BREF i T LR SR -

At the beginning of the semester, a full-time and part-time teacher meeting was held to
provide opportunities for teachers to communicate with their peers and share teaching
methods; at the end of the semester, individual discussions were held with teachers to

provide teaching assistance and listen to suggestions.

CHFRNEFE AL ERAFAIREBIRL -

Invite external experts and scholars to review and advise on the overall professional
curriculum.
2. %% ¥ Sustainable Operation
() * 1 EFsnY
Recruit and Train faculty and staff.
LML LR R I g 8 2 AR A -
Recruit and reserve suitable Christian teachers according to the professional needs of
the courses.
3.7%# & 4 Deep Cultivation in Taiwan
() »E~5ieqix
Respond to University Social Responsibility.
a.ﬁ%%i BB RMAATTERFY LA

Encourage students to integrate the needs of Taiwan's rural or community areas into
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their learning themes.
4.3 #L R % International Connections
(1) 3 1 2R BFFABHE B F 4 Lehs i5
Strengthen collaboration with international Christian organizations and professionals.
R CE LS R R R
Departments or teachers strengthen cooperation with foreign Christian institutions and
professionals.
Q) £AFAREHE A
Enhance - global mobility of Students.
adt kW dkGER FTRe A g
Provide information on sister schools and guidance on further education.
(BB Heb S BIE B oF 3 6«
Encourage teachers to participate in international academic conferences.
adeiiep G AHAT R MR RFEATRE FF RO KT Soco
Provide information on seminars or lectures inside and outside the school to encourage

teachers to continue to develop professional development and teaching effectiveness.

(=) T £ B27 #5 42 Action Plans and Timeline
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BRI

- SN S |

Christ's College Taipei Estimate of Revenue and Expenses

Per Budget 2025/2026 - 2029 /2030

1148|1158 2R (1168 #R (1178 &R (1188 =& R &3+
2025-2026 | 2026-2027 | 2027-2028 | 2028-2029 | 2029-2030 Total
F g 4 A & MOE students 47 64 84 104 108 407
R %7 § 4 « # Extension students 71 115 205 225 235 851
B 4 % A #c Total students 118 179 289 329 343 1,258
¥ fF £ # Liberal Art Faculty 7 7 7 7 7 35
¥ %4 A ¥ Missionary Faculty 6 6 6 6 6 30
§ 1= %7 pF g Part time Faculty (hours) 146 142 120 120 108 636
B%‘i B A 3 Staff 17 17 17 16 16 83
1 % * # Janitor 7 7 7 7 7 35
=4 I £ T~ Revenue
£ ¥ = » -MOETuition revenue-CLAD 6,674,000/ 9,088,000{ 11,928,000 14,768,000 15,336,000 57,794,000
£ ¥ = » -CCExtension-CC 14,844,000| 24,043,099| 42,859,437| 47,040,845 49,131,549| 177,918,930
A % 4z » Dormitory Revenue 4,429,000| 6,321,000, 10,621,000{ 11,911,000 12,427,000| 45,709,000
H @ Jz ~ Other income / Rental income 1,116,000 1,171,800{ 1,230,390 1,291,910 1,356,506 6,166,606
41 44z » Interest 900,000 900,000 900,000 900,000 900,000/ 4,500,000
# 844z » MOE Grants / Subsidy 3,943,550| 4,259,034| 4,599,757, 4,967,738| 5,365,157| 23,135,236
ivfie yz » Donations 24,155,069, 15,800,163| 2,083,647 2,596,411 6,875,028 51,510,318
JT » £ 3 Total revenue 56,061,619 61,583,096| 74,222,231 83,475,904 91,391,240 366,734,090
Gl i 41 Expenditure
T ¥ ¢ £ 41 Expenses of Board 519,600 668,250 775,697 860,963 938,502| 3,763,012
¥#+% Operations 219,600 237,168 256,141 276,632 298,763| 1,288,304
T¥E N2 L Travel expenses 300,000 431,082 519,556 584,331 639,739| 2,474,708
Fog =L 4y Expenses of Administration 23,584,544\ 24,830,179| 28,982,948| 32,241,669| 35,500,269| 145,139,609
A % 7 Salaries 10,793,619 11,117,428| 12,229,171| 13,452,088| 14,797,297| 62,389,603
%7+ % Operating expenses 9,341,696/ 9,808,781 10,789,659, 11,868,625 13,055,488| 54,864,249
f3k % Maintenance fee 2,388,693| 2,716,750 4,492,570| 5,068,325 5,286,339 19,952,677
@ ikdrer § Pension expenses 655,810 675,484 743,032 817,335 899,069 3,790,730
37 ¥ % #i4l Deprecation 404,726 511,736 728,516| 1,035,296 1,462,076 4,142,350
#E A7 24 2 4 Expenses of Education 28,988,575 30,918,067| 33,842,942| 37,046,488 40,858,415| 171,654,487
A ¥ 7 Salaries 21,587,236| 22,234,853| 22,901,899 23,588,956 24,296,625| 114,609,569
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%7+ % Operating expenses 4,601,134 5,521,361| 6,625,633 7,950,760| 9,540,912| 34,239,800
‘3k % Maintenance fee 524,347 596,360 986,174| 1,112,559 1,160,416 4,379,856
9 ik4pdr  Pension expenses 1,331,495| 1,371,440 1,412,583| 1,454,960 1,498,609 7,069,087
37 % % #i4f Deprecation 944,363| 1,194,053] 1,916,653 2,939,253| 4,361,853| 11,356,175
g & i 4 Scholarship 650,000 908,800\ 2,739,372| 3,090,442 3,223,377| 10,611,991
e» & & & 4 Work study scholarship 525,400 630,480, 2,739,372 3,090,442| 3,223,377| 10,209,071
7% % % 1) Entrance Exam service 10,000 14,320 28,900 32,900 34,300 120,420
& 41 &3+ Total Expenses 54,278,119 57,970,096| 69,109,231 76,362,904| 83,778,240 341,498,590
2 ¥ PR &4 Operation Surplus or
1,783,500 3,613,000 5,113,000 7,113,000, 7,613,000{ 25,235,500
(deficit)

F A4 4 Capitalisation
% B % £ A Buildings 0 0 0 0 0 0
¥+ % Bk # Machinery and equipment 400,000, 1,500,000| 3,000,000f 3,500,000 4,000,000/ 12,400,000
B3 % £ ¥ Library and Museum 550,000 550,000 550,000 550,000 550,000 2,750,000
H s % % Other equipment 770,500| 1,500,000f 1,500,000{ 3,000,000{ 3,000,000 9,770,500
7 "adic %8 Computer Software 63,000 63,000 63,000 63,000 63,000 315,000
¥ 2% P &3+ Total Capitalisation 1,783,500 3,613,000 5,113,000/ 7,113,000 7,613,000f 25,235,500
EEETHERRAY Net surplus or (deficit) 0 0 0 0 0 0
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