Academic Year 2024~2028

Medium and Long Term School Development Plan




P 4% Contents

I Tl =0 1110 o DR 1
= ~FER A E HIStOry & DeVEIOPMENT .......c.iiiiieiee e 1
= ~ IR Ry i Description of CUrrent SITUALION. .........oiiiieieieiee s 3
Z ~ SWOT £ 45 SWOT ANAIYSIS ...eveieieiiicieee et sre e re e re e 9
T~ FER B &Ky B Mission, Vision and Educational Objectives ..........ccccccvevenee. 11

F IR RTEE B A e 14

~ £ H i34 2 F Content of each department's plan .........cvvveevneennnee, 22
=~ Fir e Academic AFFAIrS OFFICE ...oviii i 22
I BB A LIDIAIY e 28
=~ T3 Information TeChnology ... 34
By 1 AL 1S COTE COUSE CONTET ...ttt 40
T~ B3 Student AFFAIrS OFFiCE ... 44
Foony BT L GENEIAl ATFAITS OFFiCE ..ttt e s ee e e e 51
= ~ 2 7 % E e Research and Development OFfiCe........ooviiciiiiiciiiccccc e 58
N~ JER T ¢ o Continuing EAUCAtion Center.......vovcecvcveicie e 61
1~ REX%F 4 TR < Indigenous Student Resource Center ..., 66
-~ g3 E Accounting OffiCe ... 70
L -~ W% o £ F 7+ % International and Public Affairs Office ..., 72
- - ~ A % FRZ 7 Human Resource and Secretariat Office...........ccooviiiiiiiiiiin, 77

- =~ A 7e ] & Christian Liberal Arts Department ..., 81



W] P &% List of Figures

B 1 A # R4 /<. g 7 i F] Figure 1 Organizational Chart of Taipei Christian College......... 5

Bl 2 SWOT #* #7 Figure 2 SWOT Analysis

B 3 & #4 & /& Mission Vision................


file:///C:/Users/MapleChen/Desktop/秘書工作夾/研發處資料/各處室短中長程計畫/20230410_各處室中長程計畫_v4.docx%23_Toc132059952
file:///C:/Users/MapleChen/Desktop/秘書工作夾/研發處資料/各處室短中長程計畫/20230410_各處室中長程計畫_v4.docx%23_Toc132059953
file:///C:/Users/MapleChen/Desktop/秘書工作夾/研發處資料/各處室短中長程計畫/20230410_各處室中長程計畫_v4.docx%23_Toc132059954

% P 4% Table of Contents

% 1 A A 757 Table 1 BasiC iNfOrMation ... 5
A S 7
Fe BSWOT A F7AE T2 K TZ ot 10
24 ARE AFEF B Z SDGS Z FF /B oo 12



% ~ %% Foreword

'QH

B ¢ i+ & History & Development

AR ER (T AR 2P 8 TART R N R4BEd R KLY EEE
24 (Dr. James R. Graham TI)*t£]= - § # L 0 E.Jimmy and Sophie Graham) i@ Bz 4 » 7]
R L) B BRSO E R 5-2198 & & Fu(Hampden-Sydney College) & ¥ {5 > =
FRLZTIY Wr ko p E‘«& BRE PR § L&k 4FF (Rev. Billy Graham) sk
BTt aR39 & k4 BB _g,?mgzi » F AP 46 E o ER efed 7
Aokt o R TR IR Chrlsts College ;- z 74+ % B 48 & 9 * 12 T Free China Christian
College Association | % M4 ¥ F3cF k> I3t ERERLARE 5287412 2 HE
2O AFRERRTEIR SR AARBB E4 r T 2 @];5&%"3}3:% g E ¢ Council
for Christian Colleges and Universities (CCCU) ;42 ¥ & R 95 & = 53 £ A F R~ FHy |
The Alliance of Christian Colleges and Universities in Taiwan (TaiCUCA) g4 € B 2. — » #3t %
97 &= % TR AR HF FHRT A € International Association for the Promotion of
Christian Higher Education (IAPCHE) ¢ i 2 - -

AR E AR 100 £ 11 7 & % R 5 5(United States Department of Education) ~ % *
# 7 w4 R € (The Council for Higher Education Accreditation, CHEA) ~ 2 & % &7 & F &
B % 4 % (The International Network for Quality Assurance Agencies in Higher Education,
INQAAHE) # = < B]* 3 “T307 2 z. I % B "% A%~ 8 e fe s ¢ (Transnational Association
of Christian Colleges and Schools, TRACS)J HRLEY R R EFX AR I0L £ 57 KT IV
BRI RFBERRZMHE 22k Tt TEMAEF R A2 2485 - TR

AL R DBAFCR R R F R 2 08 AR 105 £ dew LG S R LR
PHRKTEEL BRI RATEE AL E RN EL A ARERRE L RAEL
AEzEREDARLIULE2Y > I LRI EEFrERE PR B LikE R
RE o

Taipei Christian College (hereinafter referred to as TCC), formerly known as Christ's College,
was founded in 1948 by Dr. James R. Graham Ill, an American missionary. Dr. Graham's parents
(Jimmy and Sophie Graham) were missionaries in China, so Dr. Graham grew up in China and was
called to return to China after graduating from Hampden-Sydney College in the United States. After
the Sino-Japanese War and the Communist Civil War, Dr. Chia, with the encouragement of Rev.
Christ's College". In the fall of the same year, he enrolled in classes and became the first all-student
residential Christian liberal arts college in Taiwan. Later, in 1988, it joined the Council for Christian
Colleges and Universities (CCCU), and in 1995, it became the Alliance of Christian Colleges and
Universities in Taiwan (TaiCU). In 1997, it became a founding member of the International
Association for the Promotion of Christian Higher Education ( IAPCHE). (IAPCHE) in 1997.

In November 2011, Christ's College was accredited by the United States Department of
Education, the Council for Higher Education Accreditation (CHEA), and the International Network
for Quality Assurance Agencies in Higher Education (INQAAHE). The International Network for
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Quality Assurance Agencies in Higher Education (INQAAHE), which is recognized by the United
States Department of Education, the Council for Higher Education Accreditation (CHEA), and the
International Network for Quality Assurance Agencies in Higher Education (INQAAHE), is the
"Transnational Association of Christian Colleges and Schools (TRAC). In May 2012, the Ministry
of Education approved the establishment of a religious training college and renamed it "Taipei
Christian College", making it the first Christian liberal arts institution in Taiwan to be registered by
the Ministry of Education. Since 2005, the college has been accredited by the Ministry of Education
as the first Christian liberal arts institution in Taiwan, and has passed the second cycle of school
affairs evaluation, departmental evaluation, and liberal studies evaluation. Dr. Kun-Ting Nieh was
appointed by the Board of Trustees as the first and second president of Taipei Christian College; Dr.
Cheng-Chiang Wu was the third president; Dr. Chung-Hung Wu was the fourth president in
February, 2022; So far, Dr. Long-Yuan Che takes over as the Acting president.
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The school is located in the Guandu area, near the Guandu Bridge, with a campus area of
37,503 square meters, a school building floor area of 17,442 square meters, and a total bed capacity
of 1,070 beds. In accordance with the regulations of the Ministry of Education, the establishment of
religious training colleges is based on the principle of one school, one department, and Taipei
Christian College has only one department, the Department of Christian Liberal Arts. The
Department of Christian Liberal Arts offers three majors: English, Music, and Communication. As
of the second semester of the 112th year, the total number of students is 86 (including MOE, MOl,
and Extension), and there are 6 full-time teachers, 3 missionary teachers, 1 volunteer teacher, and
26 staff members (including guards, common staff, and cafeteria cooks), for a total of 112. In order
to effectively improve administrative efficiency and utilize limited manpower, Acting President Che
follows the 2022-2023 organizational procedures which were approved by the school administration
meeting and approved by the Board of Trustees and submitted to the Ministry of Education for
approval.

Although the school is incorporated as a religious training institute, it is not a seminary for the
training of clergy. The main philosophy of the school is to continue the vision of the founder of
Christ's College, Dr. Carmel Chia, to establish a Christian liberal arts education institution, to
educate young students on the basis of the Bible, and to strive for a holistic education through the
teaching of the Christian faith. Each program focuses on the integration of faith, theory, and practice,
cultivating students of excellent character and learning. In the practical aspect of life, all students
are required to live on campus to practice life and interpersonal relationships; to participate in faith
formation activities to put their faith into practice in their daily lives; to take religious courses to

3



learn and develop a holistic view of faith and worldview; and to be disciples of Christ and good role
models in all aspects. These are the key elements of character formation for young people.

In short, the founding mission of Taipei Christian College is to prepare students to serve
society, the church, institutions, or organizations professionally, based on the Bible and
complemented by the Christian liberal arts education philosophy.
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Note: Teacher information is current as of 113.3.12; student information is current as of 113.3.4.
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The school has 37,5029 square meters of floor space, 17,442 square meters of floor space,
1,070 beds in the dormitories, and adequate teaching space and facilities and equipment. Details are
shown in Table 2. All resources are included in the school's annual budget and are planned and
allocated according to the Strategic Plan, which is developed by a strategic planning committee that
includes administrators, teachers, and external experts. The strategic plan includes strategic goals,
action plans, project timeline, responsible staff, and budget required to complete the project.

The strategic plan is presented annually by each division of the school with an action plan and
budget, which is submitted to the president for approval at the budget review meeting and then
implemented. The goals and action plans in the strategic plan are reviewed and approved by the
Board of Trustees in May of each year and then sent to each department for implementation, with
the results of the plan being presented at the next Board meeting.
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After the establishment of the school, the school went through many internal meetings and
discussions, and then proposed a SWOT (Strengths, Weaknesses, Opportunities, and Threats)
analysis, investigation, and revision, and finally summarized itself as a “residential bilingual school
that emphasizes character education and is based on the Bible". Through the consensus of the
faculty and students and the response to the philosophy of the school, we aim to become a small but
beautiful Christian liberal arts educational institution that emphasizes character, bilingualism,
theory and practice, and the integration of faith and life (see Figure 2; Table 3 for details).
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With a history of 64 years, the school continues to build a Christian liberal arts education
institution based on the original philosophy of our founder, Dr. James R. Graham I11. The mission of
Taipei Christ’s College is "to train students to be disciples of Christ, to preach the Gospel, and to be
lifelong learners”. Based on this, through consensus camps and school development-related
meetings, the vision of the school is simplified as "a Christian liberal arts university that transforms
lives with the gospel.” The mission is "to train students to become disciples of Christ, to spread the
gospel and to be able to learn for life”, and based on this, the school’s educational goals and school
development direction are formulated. The structure is shown in Figure 3 below.
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%~ & ¥ =334 p % Content of each department's plan
v ¥c3% L Academic Affairs Office

(- )¥ = 4 Introduction

K ir B F P2 Efo e AT RAKE 2 ?Izl*f‘ffirr'?ﬁ*ﬁ B E o~y 4 TR E TR
FhEE- %ﬁ?, FA PR AU  RERFRFPUFTAZIRIZERD -

SAREH R bR RGEP s Pt s Bl TR e s B R e i Y
wi&i’uﬁlﬁﬁiﬁm’xamﬁiﬁﬁ4’uﬁmﬁ%mﬁﬁaﬁﬂ; E N

Academic Affairs include proposal regulations to promote teaching and administration
efficiency, conduct admission affairs in accordance to admission committee meeting, academic
record management, curriculum management, students’ grade management, certificate print and
delivery, and to provide teachers information & service.

To implement academic affairs, the academic offices are registrar, curriculum, library and
technological information center, and core course center. Each office has responsible pare and
cooperated with other office, to support all teachers and students, base goal is to provide excellent
teaching and learning environment.

LH EEFR2 A AP 4T
Each office tasks is as following description,

lid o f F82 08 B 35 RESERFR; ¢ 2 HE2 IR
A FARIFAESTRT - RERELA PRI RFATREETE -V
PR REFREE S o
Each office tasks is as following, Registrar — Enrollment, academic record, grade, graduation,
including statistics and inquire information, student’s withdrawal/transfer/return to school,
coordinate the commencement ceremony, assist admission meeting and admission exam, etc.
The registrar also assists distribution of teaching development affairs.

2A e — 1 B ETRL B BB KRR R B E P YR en ey
K BE REFLE  pRepplgied | 3k K RS RFFHF R §RE - T
5 ?{%‘?% EEIELL -

Curriculum — curriculum and exam management; including open courses, arrange courses
schedule, student add/drop courses, mid-term/final exam schedule coordination, teacher’s
leave request, and classrooms management, etc. Assist curriculum committee meeting,
academic affairs meeting and In-Service Day (for teachers). The curricular also assists
distribution of teaching development affairs.

SREFTEF AP v AT RIHEEY TR -REKF/EVFIFTR - RERFE LA NEK
BlEsc/8Y 2 FEMPRIE - R/ L B2 A FRFT WK A ~ T il 2 p'%
PR A -

Library and technological information center — Library management, provide
22



teaching/learning/research resources; provide faculty/staff/student/coworker
teaching/learning/administration information technological service;
plan/support/pursue/maintain information technology hardware, software, and internet.
4AFRE P gAY o G AR RE R 2 P e RGBT
Christian Liberal Arts Core Course Center — Promote Christian Liberal Arts Education and

Core courses plan/design; moreover, recruit teachers.

C)ER 3w A RS5EF E P &5 Year Development Directions and Objectives

LRFABRE ERT HA08 ¢ ARy g i & o
Highlight CCT uniqueness of Christian liberal arts education and promote the integration of
faith and learning
25 1 JoFT R E B RS FOFTHCE K0k 0
Strengthen the professional development of teachers and improve teaching effectiveness.
SAFTEY S » HEREE T AR F Y 4
Implement teaching innovation, promote international cooperation, and enhance students'

learning motivation.
LT - REFIRERQERS -
Promote the integration of learning and application, improve students’ employment and

entrepreneurship prospects.

5. ATHRAFT A 5 5o 3 OB 7 5Oy
Use CAIS (including academic affairs administration, courses selection management,
courses arrangement, academic status management, graduation evaluation, transcript
management, early alert and dropout prediction, academic advising mechanism, teaching

record, and etc.) to effect academic administration and service.

()6 B> /ABPHB1icE

Development Directions /Objectives and Action Plans

1.8 % £ - Integration of Learning and Practice
D %45 4 4 7697w it 4 Cultivate students’ core competencies of liberal arts
adrft w3 CCT # ek v Andd 4
Advocate CCT Christian Liberal Arts Course specifics on media.
b. 2 ) & By AR 1 renis & ok o
Express the integration result of course and belief periodically.
CHEEHRPPOBRERES BC i 4 Y 2x
Express students’ 8C abilities learning outcome, each semester.
(2% & 7 ¥~ Ik ¥ 7 32 Integrate faith, theory, and practice

)

aiF AR E <

Implement course syllabus.
23



@ e % ~ B i

Refine and advance pedagogical practices and curriculum planning.

AaF BN BEPERIFE EF BN E 0 b I E REF S i ap A Y 84 o
Hold teacher in-service day once a semester, promote teacher join teacher’s
conference/seminars.

b. f o kP B LK
Award those who are excellent teachers on their teaching.

CHEHNE L B Lt i ERY -

Each semester, integrate analysis of student learning outcome to improve teaching.
4A % - %‘ui R E SR

Integrate certification training into curriculum to advance students with professional

competence to industry seamlessly.

ABFELE LS e FREEFR S o
Encourage students have excellent outcome and develop professional abilities.

b A kz > HEeF 2 LY TEHRBL LTV HE -

Increase students’ professional practice and intern opportunities through course design.

CHEF LR EY R -

Provide students’ quality learning environment.

deEz FEEFEF Y EFFRTE -

Build enterprise adviser and intern adviser at the same time.
2. ¥ & ¥ Sustainable Operation
(1) 5 ~4= 2 - g Diverse sources of student recruitment

Afe E LY gREL AT FEE T

Assist admission meeting and admission exam affairs.
(2)#& # i7 Frrzie Improve administrative efficiency

Ak B HTE T E AL B KA TR PRAFE B vy o
Use CAIS to effect academic administration and service.

b.#k & 78 2 2 ¥ P PRAR o
Provide rapid service for document application.

CER Y B BH e p BRAH G2 (AT
Update collect device.

A2 &35 £330 047 o
Implement statistics on academic affairs.

e. % KA 4 dI A
Carry on academic affairs inter control.
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3.i7# o A Deep Cultivation in Taiwan
Dy~ Fieqix
Respond to University Social Responsibility
SWEF LY P Ego P LS RRE R PRT 2 R
Accept part-time students’ selecting courses application, so that the College helps to reach

one of the nation development goals of people’s life-long learning.
4. £ $LE*% International Connections

(D)5 1 2 B s B end it
Strengthen collaboration with overseas Christian universities
ARG SFLEFE O RERFFERIRNG CFEBAY -
Build up cooperation plan with foreign universities; provide teachers taking advanced
study/conference aboard.
Q#=FLREHEA o
Enhance global mobility of Students
o ARBEA AR EAF I E  BEEL IREY ﬁ&;g ;;;/]ﬁjg‘fﬂljl gy v

A

Build implement plan of student and visit scholar exchange, provide student learning
experience aboard. Encourage student improve the second language learning.

(= )1 i¥ £ 227 ¥ 42 Action Plans and Timeline
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~ W 4 Library

(- )¥ = 4 Introduction

ARG - TRAERERAER  a A BRI S 2P DAV RERFEF TR 2
ﬂ*ﬁ?m’*“%%ﬂ4”3f§ﬁ$%%ﬁéﬂﬁﬁﬁ’¢+%?%%uw¢§ﬁ
ARRAR S REFTF T EE L PR FE L R AEFERFAEYEREFT R chid #
it °

Christ’s College Taipei is a Christian Liberal Arts College. The purpose of the library is to
provide books and information needed for teaching and research. Therefore, the library takes
care of readers’ needs, provides high-quality collections of books and information, and

cooperates with the school to supply suitable resources to match the curriculum.

(=)Eg* w2 A X 5& 8 K B 5 Year Development Directions and Objectives

LERRIET R BEPEARATHEE LT \FERG2EVERETHR Nk
RELEY 2 ZRARFEFL -
Manage library resources and provide learning and teaching resources that are sufficient in
meeting the development goal of the CLAD.
2RH B R D LA DR RS
To project and mobilize library matters and improve library service quality.
3LERMI AL THME HEAFGE S AT iR
To participate in various library associations, integrate and develop diverse resources.
BERZAETI LRERGE -
Develop library system and electronic equipment.
Dy ¥ adBE et WITEE AT RES
To produce and maintain the library’s webpage, library’s publication ebooks.
6.7 & lﬁ’?mg Wz
Develop quality Iearnlng and study spaces.
TERRL LR R B A kT e mE L E -
To promote library activity , To host library instruction program and support instructional
needs.
8~ RIL FimiE* F2, 100 ﬁ’*“T’TF’?—~ ROREE AT A R F R TRER
TR kSR R AR R SLE SRR Bicd
Analyze the use of book resources to confirm if the resources ordered are in line with the
needs of students and teachers. To provide the Library Statistics and resource usage on MOE
System and Library Consortium system.
9~ B M &xF Tk - Develop online teaching and learning resources for all the courses.
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(=

Ve E* » /AP 81 it€ 8 Development Directions /Objectives and

Action Plans

1.8 % & - Integration of Learning and Practice
(Lf 232 ~ BT aAeb] -
Refine and advance pedagogical practices and curriculum planning
AFFER L AL HAR Fh o RE A Ty e R LE -
To promote library activity , To host library instruction program and support
instructional needs.
@F7RAT2 FR A ARV VRERD T 2APMEE R F O R R
THESF T BE TR
Host library tour for freshmen, user education program and library week activities
for all users to promote library service and the use of library-related resources.
)R T+ TR B 2REFL LETF TR SE* 3 E 240 M Scfz > 1
RAKE - RAEFL OB 5 -
Promote electronic resources for all teachers and students by holding workshops to
help users learn how to use new resources, including e-resource, to promote teaching,
reading and researching.
b BER Y KEFTh -
Develop online teaching and learning resources for all the courses.
| 435 2 4 s Jefm 1 5 e 5 Ap B SRR
We support and assist all teachers in their e-learning projects.

2. ¥ & ¥ Sustainable Operation

(1)4& = i7 Frrie Improve administrative efficieny
AFERFHT R MEP ARAFRE T JF B R L FVERE TR
ErREEYZEMEHREEFT
Manage library resources and provide learning and teaching resources that are
sufficient in meeting the development goal of the CLAD.
@M 78 A RBFHECRREE R LBV ARE TR w2 RS
S ?zﬂﬁ?z%ﬁ ol =y e U
Purchase learning and teaching resources that are sufficient in meeting the
development goal of the CLAD.
)P RITLFERLT TR -EE TP > AHRP Rl PR FRIKEET Y o
To handle library’s collections and archives, establish bibliographic record,
catalogues and classification of books , circulation, inventory, and dispose
outdated materials, etc.
b. R FFdade B2 4L o8 aEds 0 MRS BT AERBET
To project and mobilize library matters and improve library service quality.

| B gl 2 ME s Eem, kI R gREs§ -
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To supervise and train librarian and student workers to improve library service
quality.
CHREME 4L (CHE » FEEFRE AL FTiR-
To participate in various library associations, integrate and develop diverse resources.
| #H52 LRFEmME e VEIFThEMELS o
Continue to participate in various library associations to be able to share resources
with others.
FREBLETN B R o
Develop library system and electronic equipment.
QT ATRPBRHRF AILF N DRFATEE AR T B B A
TFE R
Renew remote patron authentication system, users can access the library's
electronic resources from off-campus.
(b))% 46 UHFRFID &AM E ML < 2 f 5 i ML FTHRERYERET
M2 RE R GO L BT
Use the UHF RFID Smart Library Security system to manage our books and
equipment for both security and keeping accurate statistic of usage purposes.
C)FE 4p fo i J 52 FRRAE 2 A A o
Upgrade the library automation system and expand its functions.
ey X MERE et WIERMF LRS-
To produce and maintain the library’s webpage, library’s publication ebooks.
(@QET2 aEBMI AR T FME2 T I
To produce library’s publication e-books.

)R TR Ll m T 3 2 o
To produce library’s publication e-books.
AT EEfprFirTF 3 o
To make e-books to keep a record of Dr. Graham’s work.
fRERERTDEY 27 -
Develop quality learning and study spaces.
B agr e @ {ATMXe  HEBHA LT -
Reconstruct the library space. Update and improve library equipment.
A 1FTRE FRE® A 00 R L L TRAE S 2R R R
T BT IR kSR R AR kLR SR M
Analyze the use of book resources to confirm if the resources ordered are in line with
the needs of students and teachers. To provide the Library Statistics and resource usage
on MOE System and Library Consortium system.
@Q%ER S a2 2L FERLEBFRFL  BERE TR 35
AAT o TS B AR L R SRR Pk

30



Prepare the Library Statistics Report and Annual Assessment Report, with the
detailed analysis on resource usage which will be the basis for the library to
purchase resources meeting the needs of teachers and students.

(D) B R4 5 5~ B ARl

JOBRE PR T B -

To provide the Library Statistics and resource usage on MOE System and Library
Consortium system.

(m )1 £ B2 #F 42 Action Plans and Timeline
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= ~ BB Information Technology

(- )¥ = 4 Introduction

AHEEEEEIREBE T L ARE - i~ FY i % 2 T OF A HNIR
PR REIREBERFTTNRE KRBT P E 2 T UL 2R é&’,—’ﬁ{c
B LHRFAPRAEE > UH S RTERRGET R 2 REFALF NI A G T
& AP HFIRAR o

To provide a high technology information system service for teaching, administration and
study that is available to faculty, staff and students in a secure convenience environment. Maintain
professional classroom information equipment, school administration computerization, campus
network service, manage server room, and upgrade comprehensive network infrastructure, as well
as various information technology supports, to improve the quality of information services, so that
the teaching can be enhanced and the administration efficiency can be improved.

C)ER X RS5EF E P &5 Year Development Directions and Objectives

L3 Mk 2 ROCH TR A 2 O 1F BV RB DA e 1 F g o
Establish and maintain all teaching equipment and software to make a better teaching
learning environment efficiently.

2F L ARFAEY R TRABMLEZL T
Make greater use of electronic equipment in teaching and learning

SHEFRFTAFMKFEL R » TR E2HEFL FTIRMEE S E I
Establish information technology development and application on E-campus for all faculty
and staff.

45 1 2 RFPRFFRTFEEFTAL 2UAER LD N2 RRPRIIEET
Establish a secure mformatlon environment and support all campus Wi-Fi and network
service.

52 F MEIRELFTIKRAE 2 Ao gz o
Establish administrative information support systems and maintain all IT equipment to make
administrative services more timely, effective and efficient.

E)FE /o p e ivE€ B Development Directions /Objectives and

Action Plans

1.7 & - Integration of Learning and Practice
(D#F &4 g ~ B FFA24R 4] Refine and advance pedagogical practices and curriculum

planning.
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AFERFPRFEL CEYR TR IR FERANE B ETNRE R
EREFALEHERE
Manage e-desk, projector, computer and e-board in the classroom including
computer lab and iMac lab for more convenient teaching environment.

bzl it 8 AR K R TR0 JfF 3 B b ) BREERE - ¢ B ARAK R
Wivg* 2 LV APM oA A -

Manage online video equipment in the classroom for long distance online learning

including developing teaching material and purchase camera equipment and

software.

CHMRTH M x et EEF A g P FOF L 32 0% K & s e
Purchase IT equipment and software for teaching technology support and
troubleshooting services.

diz B ¥ 5% R P BIEGRWE 2REFF 2 @ TEPRR KT P RGE  nd

DHRGATR L 0 o

Establlsh online learning software —Zoom in all classrooms and hold training

e-learning courses for teachers and students for Physical course transform to online

course.

e ER I EY T S XEFEA R llia%cﬁtw?{%/ * Mo
Provide online e-learning platform-Tronclass for teachers and students to add more
flexibility and adaptability.

2. ¥ & ¥ Sustainable Operation

(1)4& = i7 Frrie Improve administrative efficiency
amE T 2 UL ATE R B { Faop F 2 AIFTE Eakit o

Manage and update unceasingly the school website, and input more content and
creatively professional design.

bz ¥ Google s * #2582 2 KA 2 F24 T FIMBRFLERF A KF 2 7Fic
E G2 F o
Maintain the Google for education application and Gmail account for all faculty and
students to elevate our job effective.

Cohrig FRKFIPRDTAL 2 (¢ ZH V45 » R E K IPS § 15 7%
EfpA ) e ESERE FE PELEAL 2F AR KT KBA
TAL>EE
Improve our information security (include the firewall, Intrusion prevention system
(IPS), load balance, and antivirus software) and network traffic management. With
the information security practice, all faculty and staff can enhance the information
security concept.

dp BB REREE TSR RE -~ TR N2 ARPRBE  TRIELE &G
F# “,f PRA% o
Maintain the campus network framework and establish internet and Wi-Fi

environment and also provide maintenance troubleshooting services.
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eF 4 mL P—ﬂ&é? WoE P P AET RE EREREE > M T A EY I
Maintain students ‘dorm network service including the internet and Wi-Fi for
increasing students learning convenience.

fhepl s 002 B8 2REFATHE HHMT R/ EFRA R FEFLE2 PR
Kﬁ% o
Purchase, manage, maintain all administrative computers and provide technology
support.

O.F E2RAFEFFEP R EFIERIEG Lo
Maintain all campus copy machine and troubleshooting services for administrative
needs.

hFomz S RE i ot B AJT R 2R " F AP bR A -
Manage and maintain this E-System and communicate with companies and users.

LE R Ereyea g P B0 s s 424 2 Frer o
Maintain the printer, paper, printer toner in the administrative office.

JERFALEIIF 2 > e T £ o
Manage the IT student worker for helping technology service.
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= ~ 5.0 342 ¢ & Core Course Center

(- )¥ = 4 Introduction

ST SIS SR U LT S B L S N O s R O
FPEABLERA  ED8CHend FP - FFFE oHMET oo B A KT I
Tracs ~ #ER 42 &8 £ E o

The Core Course Center is centered on the Christian faith, and the goal of the Center is to
cultivate the whole person with both internal and external knowledge, to shape
cross-disciplinary thinking skills, and to achieve the 8Cs core competencies as the goal. We
will continue to develop the Core Curriculum Center to meet the requirements of the Ministry
of Education, Tracs, and promotion programs.

C)ER - » X RS5EF E P &5 Year Development Directions and Objectives

LR ERTINEK > 7 2 2 RAERS FIRRE § REt Rypg oo g o
Implement core courses with cooperation with the policy direction of the Ministry of
Education and the certification requirements of the Association of Christian Universities and
Colleges (TRACS).

2. 48P AT o E 2 S o
Promote curriculum reform and establish characteristics.

JEFHE B A PogAm? M B TAL
Continuously collect and statistics the data related to the core course center.

AFF ™ 8C P 2 e B enb B > prRE 4 B Y 2%
To establish a mechanism to measure the relevance of 8C objectives and courses, and to
develop the student learning outcomes that measure 8C goals.

SHEFE R A R FEIMIIRKFL EFE AT S
To recruit and train a strong faculty who are committed to the Christian liberal arts model of
education and continue to focus on teacher professional development and teaching
effectiveness.

()8 B> w /AP &1 iv€ g Development Directions /Objectives and

Action Plans

1.8 % £ -~ Integration of Learning and Practice
D2 F 2 E%ey o
Cultivate students’ core competencies of liberal art.
AT REF I et L T R e | L e R KF LR ERE L 8C P
SRR
Encourage teachers to plan teaching in the direction of outcome basement in order to

publicly demonstrate students’ learning outcomes.
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b. 9@4‘3 Y gd— Fmﬁ ’;E‘?I,i 2 g = G4 B ¥riri 25&@_,4, *&g 4 Tﬂi T gr 4 ‘b}i
/E °
Attend university college education seminars to keep up-to-date on the field and to
keep abreast of the liberal arts abilities of students from other schools.
QHF e FE ~ B AR
Refine and advance pedagogical practices and curriculum planning
AR RE TR R AAD AR R A L7 R F RS RTINAE
Based on Christian liberal arts education to cope with the trend and industry needs,
continue to review and adjust courses.
b.o—- #5374 T8pri5m T2 Epsk  wpze g2 T 2Xp5%, 4245
2 AR E LA RFARI LY -
Complete the the analysis report of "Academic Ethics" and "Quality Test" for
first-year freshmen and the "Quality Test" for the fourth-grade students. The analysis
results will be used as a reference for future curriculum planning.
CEYALREL TR R RERFRFHRLAPE A3 RF S PxB
B Rt 0 RERF 2R R RS e
At the beginning of the semester, a full-time and part-time teacher meeting was held
to provide opportunities for teachers to communicate with their peers and share
teaching methods; at the end of the semester, individual discussions were held with
teachers to provide teaching assistance and listen to suggestions.
dFFRIEREEZEFPRCOHRBTATHREZ DT L L o
Invite external experts and scholars to review and advise on the overall core
curriculum.
2% & ¥ Sustainable Operation
D AHEBY
Recruiting and Training of faculty and staff.
aikFARE FF R I E A A & 2 AF RS o
Recruit and reserve suitable Christian teachers according to the professional needs of the
course.
3.iF# - /4 Deep Cultivation in Taiwan
D~ Firegqix
Respond to University Social Responsibility
ARFIRIFE ¥ R AR JRIFF B EP T RS FAEE F 2o
Planning the Service Learning Program's Service Areas and Content in  Response to
University Social Responsibility
4. £ #FY%E International Connections
(DB HcFF B 752 552 BV% 8 98731 §
Encourage faculty to organize or participate in international academic symposiums or
conferences
adk i p g R AT R ’éi/]ﬁ*?fﬁﬁf FHEBRBEFRERE 2o



Provide information on seminars or lectures inside and outside the school to encourage
teachers to continue to develop professional development and teaching effectiveness.

(z)1 ¥ & 827 8§ 2 Action Plans and Timeline
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~ & 13 & Student Affairs Office

(- )¥ = 4 Introduction

* FSF IR 8 4 % 73 (Student affairs) ﬁ*nﬁi‘ dEERP U KT SRR L g
R - I IRt T = SN - vb)gjj\/f@_ ;g#u‘g;, R é‘%ﬂggﬁﬁ e T P B A T2 @ S
WoBEEFRT A ERT CAREKTERG F g e AR SR " ¥ (Coach)
fe TR &, (Accompany)§ 2 5 B5+1 iv2 H 723 0 NP R RARTEHN F AL FE

Student affairs refers to education in areas other than students’ professional subjects, such as
food, clothing, housing, transportation, education and enjoyment. The mission of Student Affairs in
Christian liberal arts education is to help students build Christian character through strategies such
as living education, life education, and career education, and to use "coach™ and "accompany"
students as the ways to perform SAO works, so as to cultivate young people to glorify God and

benefit society.

(Z)Em* wgr i % 5 &% & P 5 Year Development Directions and
Objectives

Ao EEERe AFE e L (1) Fr E- (2) AFEY Q) FEH (LD &
PR - F YRR AE RO T2 2 /T ) -2 BFRT 2 AR o BRT o

The Department follows the four major development directions of the school, which are: (1)
integration of learning and application, (2) sustainable management, (3) deep cultivation of Taiwan,
and (4) international integration. We hope to assist in Christ’s College "three-life education” - living
education, life education, and career education.

()8 B3 m /3P e i€ 8 Development Directions /Objectives and

Action Plans
1.8 % & -
R BRI R L B
(1) i/r"?{s
a B2l ERTIAAAFRDAH FFLABIAFERT A ART ORISR E
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2R 5y

(1) 3 ~4= 2 ¢ ig Diverse sources of student recruitment
aﬁ%iiﬁ%yﬁﬁ’ﬁﬁﬁﬁiﬁ@ﬂﬁﬁ
ﬁ?{ﬁ%i@@@&ia&&&g’%aiﬁﬁﬁ%ﬁ¢M§¢%ﬁ%9%*
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3.;F# & A Deeply cultivating Taiwan
(1) 2K R 2 s
Links with social welfare organizations and Christian institutions
a BoMoP EyEE kY
Co-organization of life education with Taihong Corporation
ﬁ?mﬁﬁ<%fV PREA GRT KRBl CHRBEFAVEERREST 2
SRV ERETREEERY £

Cooperation with Taiwan Theological Seminary on Spiritual Counseling and
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Internship
(2) oy ibwE e TS
Connecting with local communities and churches
a. FAimE 1 iv¢(E )™ AKE RS
Student Evangelism Work Association (Short Mission Team) to assist in church.
@) "RExFHET T
Responding to University Social Responsibility
aF 2 AGF 1T ¢ (B )W AR § et
Student Evangelism Work Association (Short Missionary Team) travels to rural areas
and outlying islands to assist.
4.5 ® % International integration
(13 1+ R RFF A F ind iF
Strengthening cooperation with foreign Christian universities
a. A R ARERAFHFa0E
Consult the academic affairs of foreign Christian universities
Q# ER%EER I}
Develop International mission team.
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+ ~ 3 7% & General Affairs Office
(-)E=@ A

Unit Introduction

75\@’ AR FRG 2 #0450 o 2R A HE RS
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The General Affairs Division is responsible for campus-wide building maintenance and
management, purchasing, campus safety, utility maintenance, energy management, occupational
safety, building safety, fire safety, dormitory and public space management, motor vehicle
management, campus environmental maintenance, leases and property insurance, slope monitoring,
key management, telephone system management, mail collection and distribution, income and
expenditure, graduate-robe management, and property management.

In addition to the responsibility of nurturing talents, universities must also assume the
responsibility of local social responsibility and model in the sustainable management of land and
environment. With limited resources and in the face of the wave of child rearing, how to effectively
utilize the current characteristics of the university, revitalize campus assets to achieve sustainable
use of land and the environment, improve administrative efficiency, build a smart campus, save
energy and reduce carbon emissions, and fulfill the university's social responsibility has become the
primary goal of the university. After years of hard work, the University has made great
achievements in the campus environment. In the future, the overall goal of the General Office is to
build a green, intelligent, convenient and comfortable campus that provides an excellent
environment for teaching, research and learning, while at the same time achieving the goal of
energy conservation and carbon reduction in the use of energy, and striving to make the University
a safe, comfortable, convenient and sustainable green campus. We strive to make our university a
quality green university that is safe, comfortable, convenient, and sustainable.
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()ERp B A KbEFE P
Development goals and directions for the next 5 years

1.3+ 3 P &2 pF 42 4.3/ Goals and schedule

L ke pg¢¢iﬁﬁia’af?uu%ﬂ“m@@aa« A B H
BRE BV RS ABAMBRETLTYE PR L X 2ebg R £
JRAREF A 2. PIEY 4 R SEFT N EHF T T E R

In order to make a quality green university with safety, comfort, and convenience, and to
create a more comfortable teaching and learning environment, the General Affairs Office has
developed various plans to build a green, intelligent, safe and comfortable campus and to serve
students and faculty, so that more students will have good memories during their college years.

MEREFIEXRF2EHF 2 REFREGE > p2RIEEEHAS © § LI F L7604
FAFHADIYRY  FERBTRIVGTRIXEEAL ARk - XWX BB

The 11 oldest buildings have been used about 60 years since the establishment of the
university. In order to normal use, budgets are allocated to improve the old buildings
every year, such as water leaks, old facility failures, and so on.

(2)d *HF & o 29700 > 5F @b > 48 fae 37500 > F £79.2% 0 BEFI G (=
A FRRE SR G o RER S p R X ;@i/?[ﬁ%ﬁ -k
@%Jé%@@iﬂﬁiﬁ’&ﬁﬁ*4ﬂW)§ﬂi»#ﬁﬁ’ﬁﬁi&i¢
2R THRETEY o
Since the green area of 29,700 square meters accounts for about 79.2% of the total 37,500

square meters, the campus has a large personal space for landscape and permeable
pavement, which makes drainage more natural and fast. Since many buildings are
adjacent to the slopes, soil and water conservation has become even more important.

2
%

Therefore, the school also conducts annual slope and building monitoring so that teachers
and students can learn in a safe environment.
PriB{ XL HKFRB 2 FoARRILGFTIE 2 BEK %”Héﬁs«[ﬂl“ ERE
ZRASHRTY R ERBA T R R L R LR T A EEY R
B o
In order to create a more friendly teaching environment and implement a barrier-free
space, in the past few years, we have been adding elevators to the old teaching buildings
on campus and retrofitting barrier-free toilets. The General Affairs Office will continue to
allocate funds to build a better living and learning environment.
W2 L33 5 HRBERE > 2HRTATPIRASYILALNFSEF > 3
FRERAIF FHREZ 2 LEFIBEERE > BRFASZFLEYRE > §E S R2 &
fo SPHHS o
Greening and shaping the environment to ecological diversity and sustainable campus, we
continue to protect the original biodiversity and ecological landscape in order to create a

more friendly and beauty landmark, so that the campus becomes a place for students to
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learn about environmental protection, love nature and energy conservation.
OYEHBTE20F Y RE > KEXE W (AT8E LA 2805008 E('Q‘T'?T‘ &R
BAAS S DARBRAS P AN 2 X E)E ?T?,U),@%?z%?".s o
Construct a quality and safe learning environment, regularly update and maintain teaching
equipment, build various safety facilities (such as emergency bell, surveillance video
recorder, firefighting system, building security, etc.) and teach emergency response
training.
(6)?F§h FRC G RATE I g mauk § o
GENAFER GRS R AT

TR o e AR I kS RFIRE D B4

é%czﬁ%ﬁg,, SLLEFED O MNERES A E
2 IBE -
Energy saving and carbon reduction: The establishment and application of intelligent
energy management, including the electric energy management system, automatic control
system for campus street lights, air conditioning management system, and the
replacement of old air conditioners with Variable Frequency systems, etc., in order to
implement the concept of green university.

(MNHE A& FrFocFFFR2 DD - FFFAEL LR FEN 2 % 28 it LdF
o MIFRERATNET o RARBE o R N RIEE TR > T e
GRBE R MM HARTFE LR FT IR AR PRI EITE L2 T
FEFIREE AN DA RARERE OERAMT SN e BRI AIRTYRE
IV FE? fLonge o I%IL F e o
Increase the administrative efficiency: make more efficiency and security of the cashier
and payroll database system, strengthen the quick search function, maintain the quality of
billing information, and improve service performance. We have been promoting the
computerization of cashier management operations and integrating with accounting
systems to build cashier payment and collection systems, payroll management systems,
various tax deduction systems, and petty cash management systems, in order to enhance
the software and hardware information functions of supporting vendors and accelerate the
process of customization and innovation to streamline the process and optimize
administrative efficiency.

@)t Bls - £ 41
Campus adaptive reuse

BREFEIRY € P 0 M B AERME AT RBHER 2 BFH o8 TR M
e~ 2 5 Adnd F i
To increase the connection with social welfare organizations and Christian institutions
through church camps and activities to deepen the development of Taiwan, and to
stabilize the financial income and diversify the recruitment channels.
2R RS
Development Strategy and Implementation
DR pmE Ry w2 R F 2 GEAFRT R L¥ A B2 B &0 RRTE

KATERE ki ko
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Important energy-saving and carbon-reducing measures: build an air-conditioning card
system for student dormitories and make good use of government subsidies to build
energy-saving and carbon-reducing electric lighting and water faucet systems.

(2T HRBEA A DFELR - 2 “,*T. LB EIEEE b a9 T BRE] 0 U A ARIT
ZREZF TR 0 TR PR
To renovate the environment and remove unnecessary trees to allow sunlight and wind to
penetrate the campus, so as to increase the comfort of visibility and air flow, and to
reduce humidity.

@)fI* mg Fokrex FRA 13 5 AT B PRFIF Y BB
Using the existing water reservoir to create a landscape pool to create a diverse and
interactive campus learning environment.

(4)se - g A% > REFEAT S > S8 B el R E o @AM R
BEAER B BERNBER RELTF ERRD IS o d WA 2 AT
et o R FF AP RBIIBT 2ZHAREE TP FHFLEEAS B R Aat
S5 R U B R e S S 2= RLAEEE LR £2 4k A - N 42 Al
* o
In the past few years, brown root rot disease has been rampant and costly to control. Due
to the large number of trees and plantings, it is necessary to plan and store the regularly
pruned branches and leaves separately from those that are cleaned on a regular basis.

ORFFCE*  THERFFERFAIRERLEH - BERE -7 87 w47
PR EERE T TLHAER T2 o
Adaptive reuse of the campus to balance the development. It is proposed to study the
establishment of an alumni hall, mixed-age enrollment, a childcare center, a nursery, a
camp on loan, and a church to increase the school's income.
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(2)FE*w»/s P Her1 iv€ % Development Directions /Objectives and

Action Plans

1AKEY Sustainable Operation
(1) i- Bl 5 A Vitalize campus assets
RIABGTEFCREFFTAAZL T EG 15005 ~Jcf » P AERKE R § 42
3 4

Jor 2% o
The General Office has generated about $15 million in annual revenue from the
revitalization of campus assets in recent years. We are currently studying the feasibility of
setting up an alumni hall, mixed-age enrollment, a childcare center, a mission center, a lending
camp, and a church as a way to increase the school's revenue.
(2)#% = 7 pzrzac Improve administrative efficiency
BERAND FFFHECAF I 2 % 2 3 R OF A T
TR RAIRIE G e RS NN FRIEET N > B et kRSB E 2R
PUTHARITE SR BT F R A AN IR R R A IRITE KA B
R R R DER BT A o ek BRI RIRTHAAR R BT T RO o
Increase the administrative efficiency: make more efficiency and security of the cashier
and payroll database system, strengthen the quick search function, maintain the quality of
billing information, and improve service performance. We have been promoting the
computerization of cashier management operations and integrating with accounting systems to
build cashier payment and collection systems, payroll management systems, various tax
deduction systems, and petty cash management systems, in order to enhance the software and
hardware information functions of supporting vendors and accelerate the process of
customization and innovation to streamline the process and optimize administrative efficiency.
2.77# & # Deep Cultivation in Taiwan
(Dgiimmeg 2 AR EFLa s
Collaborate with social welfare organizations and Christian institutions.
BHREFEIRY €F > M AR AERME AT RBHERF 22 2FF 08 TRIMIR
»E G Add i
To increase the connection with social welfare organizations and Christian institutions through
the church's camping activities, and to cultivate deeper into Taiwan, and to stabilize the
financial income and diversify the recruitment channels.
3.&#MA% International Connections
i&iﬁﬂﬂiﬁﬁﬁﬁ%%@ﬁ’%§ﬁ$§$£W§ﬁﬂw’%%%Eﬁ@%ﬁﬁ
AR o
The school works closely with foreign missionary organizations and is set up as an Asian
missionary center with space for teaching and housing missionary organizations.
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= ~ 7 3 % B B Research and Development Office

(- )¥ = 4 Introduction

Ap Nl BERARRBFETFEERL & TFIFBAk) (B8 12 £
AELERATTR AL AMERRAFL A AR L AR RS A
o TR TRAEKTY e o TRAVERL TR v o

Since the 111th academic year, the school has renamed the School Research and Development
Office as the "Research and Development Office" (abbreviated as the Research and Development
Office). Promote teachers' academic research, etc. There are also "Promotion and Education Center"
and "Indigenous Students Resource Center".

C)ERI» A RS5EF E P &5 Year Development Directions and Objectives

P Rt 2 RN L F R 0 FRF RGO IS R L
T RGP Y O N EFRTOE AR RAFEE R
2 o o AkT E2 BB P

The Research and Development Office actively promotes the development of academic
research in the whole school, activates the cooperative relationship between the school and
government departments, non-profit organizations, corporate groups, etc., and conducts research
related to school affairs, in order to implement a high-quality learning and research environment
and shape the development of school affairs to ensure the goals of the plan promotion. Development
goals for the next five years:

1.4aé> 2733 E 3+ 3  To promote the school development plan;

2.% 2 w7 1A% = % 5 Improve teachers' research/industry-university achievements;

AL B & A% & 33 5 Strive for a large-scale unified plan of the public sector;

()8 B> /4P 21 iv€ g Development Directions /Objectives and

Action Plans

1.8 % £ - Integration of Learning and Practice
(D e g d ~ Bzl

Refine and advance pedagogical practices and curriculum planning.

ARBRIY FF LR E D ARLETF 0 AHRFFY
Encourage teachers to apply for research projects, and support teachers for research
projects that have not been approved for subsidies

b&%%ﬁ%%&ﬁﬁﬂﬁﬁﬁ%ﬁ%ﬁyo
Encourage teachers to perform and create music and provide incentives and subsidies.

C.H R4 g A7 B LT -

Rewarding Academic and Research Outstanding Faculty.
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2. %% ¥ Sustainable Operation
(1)4& =4 &4z » Stabilize financial income.
LB S AL .
Strive for large scale public sector unification project.
(2)#& = i7 Frreae Improve administrative efficiency.
AT FRBFEAAM R AFFREY > » o
Regularly hold meetings related to school affairs development to adjust the direction of
school management.
3.;7# & # Deep Cultivation in Taiwan
v ExFiregqi=
Respond to University Social Responsibility.
app 3 FF Y G USR-3% o
Teachers are encouraged to apply for the USR(University Social Responsibility)
program.
4. & #FLR%E International Connections
(DB o Fr B yhes 58 B 8 8751 §
Encourage faculty to organize or participate in international academic symposiums or
conferences.
AP X AT B ROfE R R R o AR R T o
Encourage and supplement faculty to attend international symposia to promote
academic exchange and strengthen research capacity.
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A~ ~ 3R %7 ¢ Continuing Education Center

(- )¥ = 4 Introduction

HEHT? w g bR ARRFESART AL LEYRE > LG AU E 0 124
ERPRIEZZ g 0 BERPUABAFT B RY I AL KERFET R S RTIRIGE
B 3B Tade d A0 s MR E S BERRN SRR 2 Hd o BEAE X RE
LEY 2 BERBEEREE > FB A BB ERS2E - FEARE I LA R 2
Boo

Continuing Education Center aims to promote the concept of Christian higher adult education
and lifelong learning, to fulfill our social responsibility, to promote the purpose of local services, to
combine the excellent teachers inside and outside the school, to make use of the rich and diversified
teaching facilities and resources, to form a quality service team, to develop the characteristics of
"diversified courses, refined quality, professional customization, local services", to provide the
public with a beautiful environment and study path for lifelong learning. It is a place for individuals,

groups and organizations to enhance their life, education and career growth.

(Z)EBR B AKSEFEP £

5 Year Development Directions and Objectives

DMEERETR BRI A3
Integrate regional resources and offer diversified courses.
QB & AREFFF ~ BEZ2XF » HEATRIRIE -
Combine our teachers' qualifications, expertise and facilities to provide community services.
ekt ipME LT 2R RT B X
Collaborate with external organizations to set up educational projects.
(CEZCE Sult g e =i e
Develop potential markets for digital learning courses.
O)fe & Fefad R FY A F 7 AR -
Cooperate with schools to promote online learning and educational programs.
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E)FEB /i pHea

2t Development Directions/Objectives and
Action Plans

1.8#7%* & - Integration of Learning and Practice

(D e S - B -

Refine and advance pedagogical practices and curriculum planning
a.t Rl |6 wikg PR G

Convene a curriculum committee to review the course content
b ES AR L s rremdd Ry

Provide questionnaires to the students as a reference for continuous improvement
QA% ~ /?ué# NCA = 2N

Integrate certification training into curriculum to advance students with professional
competence to industry seamlessly.

ARKEIMAEL S ED

w2z

TR ITE PR ARAT o
Develop certification/licensing courses that are integrated with related industries
AN & ¥ Sustainable Operation
(1)F& T4 iRz ~
Stabilize financial income
aFrHAEEF R T R BRI AR IR E G -
To provide diversified courses to meet the needs of social development and expand
the scope of services.
bieip PRAr & FEFHAFYRLR -

Enhancement of service quality and learning satisfaction
(25 ~422

a%.ﬁ@iﬁ;}l?%’«]&,"’?i’} ’ l—/"‘iyr«l— SFM‘??H;:;\
g A

Hﬁ}

Fm AF %o

SR

In addition to the existing school enrollment channels, we will establish good

relationships with community neighborhood offices to increase information
exchange for enrollment purposes

Q) RAF

Vitalize campus assets
ak-BAn R E = H I G K

EE (A & ARG B A% T
WG R EZREfY

We will discuss with the relevant organizations/agencies on the use of existing

school buildings for complex curriculum planning, by combining theory, hands-on
practice and living, and reusing the original unused space
(ORI

Recruiting and Training of faculty and staff
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AFFTHR IR BLEEEFR RN G 2 L ¥ T R ERER -
Continuously recruit excellent professional teachers from outside the university to offer
relevant courses and professional assistants to help promote the business.
3.i7# o A Deep Cultivation in Taiwan
Wi Rge A RPpEFLas
Collaborate with social welfare organizations and Christian institutions
ARttt % Fle~ = g e - #25F K7 14§ ~ GOODTV » ORTV s
EHRAEETER
We will contact Taiwan Adventist Hospital, Heavenly Voice Foundation, Champions
Education Association, GOODTYV, ORTV and other organizations to set up educational
programs.
(D& ey AL H 2 g TR
Collaborate with local communities and churches
AT EFRGITEBLAMACZTGRRL ~ P FZ -~ 422~ A58 T )L
BAEZM G-
We will meet with the five neighborhood offices (Fukutori, Chukwai, Minsheng, Yase,
and Minguan) to exchange ideas and establish relationships.
b#deit oM AB2Z Fo oD 2 g B HEFE T R K SRR
We will contact The Home of Christ, Church in Taipei to provide customized
promotional education programs.
CrE~Fitegdiz
Respond to University Social Responsibility.
afF BT B S RERA L HERT R kT e
Continuously maintain in-depth communication with communities, groups and
organizations to provide quality customized educational programs.
4. &A% International Connections
MERETEE S A L
Strengthen collaboration with overseas Christian universities
a2 AT RAFHFAP A EARRAPM AR T H TN E P

2+

¥

We will cooperate with the American Christian University to offer relevant courses for
Chinese people in China and abroad and help them to obtain the relevant degree
certificates.
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1~ Rad%g4 FH? < Indigenous Student Resource Center

(- )¥ = 4 Introduction

RAX%EELFTR? o X2 PRLIBREARRALNES > 23 E2 FEE5phr i
BRAE o F B E RPN AR FTREIRG > 2R F 2 H- 0o k¥ REP 2
Pk g RAANT MR AL EERFIRS -

The goal of Indigenous Student Resource Center is to provide comprehensive care for
aboriginal students in the areas of living and academics. The center will integrate various resources
and services on campus to establish a single window for the enrichment of multiculturalism on
campus and to create a campus environment with indigenous culture and friendly ethnic groups.

C)ER 3w A RS5EFE P &5 Year Development Directions and Objectives

DHED 2 BEEGORAXESE S » 300 DRE Lk LR VT2 L aitie e
To raise the awareness of indigenous students from different ethnic groups about their own
ethnic identity and tribal traditions and culture.

QLA Fep #20 R LA Eea o JEd KT 2 R BRI A 4T 8
To promote the understanding of indigenous peoples on campus through education, culture,
arts, events and human resource development.

R & % FEBNRFT B #FREE SRR LA ET L 05 - Bjo KEURL
AF A RiIFE K
To create a friendly and warm campus atmosphere and to make the school a second home

for indigenous students, so as to reduce the dropout rate of indigenous students.

(A EFP M2 FH PR E TR SR LA RS 2 EARFRD fofE R 3 gy 2 5
A 7\)?&#:@ T R B K SRR o
Integrate on-campus and off-campus tribal resources to guide indigenous students to value
the different educational approaches between urban and tribal areas, provide counseling on
future employment, and actively promote hometown service.

(Z)EE* /4P 1 iv€ 8 Development Directions /Objectives and

Action Plans

1.8 % £ - |Intergration of Learning and Practice
D %45 4 4 7697w i 4 Cultivate students’ core competencies of liberal arts
AFEPER LA EARME L ER I EF K ke BfEp LajpiFl s B0 G
L X
Organize arts and cultural activities related to indigenous peoples to guide students to
understand their own uniqueness at the cultural level and then internalize their own

strengths.
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big#RE > { A¥ > BAROLAEFL Q% T PHJ|NFTRE IR > P 2 N
TR SN T A RS L
Promote tribal culture and history lectures and cultivate indigenous students to use cell
phones to take tribal videos and photos to tell their own tribal stories, thereby
transforming them into cultural and creative energy.
QA% - ,T*u":f‘- ~ PE PR & ¥4 4 Integrate certification training into curriculum to advance
students with professional competence to industry seamlessly
a. ﬁfﬁﬁ* FW AL F e RS PARORNRANERAIEFS T > BB
P ds A RBEF S e 0 BRI b&f CE T BB o
Career counseling seminars will be held to invite outstanding alumni of indigenous
ethnic groups in different fields of the job market to share their strengths and
weaknesses and prepare for school, and to understand the current job market dynamics.
b.B B A ¢ @771 (v8 > R N A REL LY B fﬁa‘?”ﬁyfﬁ%iﬁ’—@ °
Conducting application and interviewing skills workshops to assist recent graduates
from ethnic minorities in resume writing and job matching.
Q@ﬁ&&%ﬁ&%ﬁi?ﬁi’ﬁﬁﬁiﬁ?ﬁ%%ﬁ%ﬁﬁo
To establish a database of alumni who have graduated from the native ethnic groups to
grasp the flow of alumni and the effectiveness of career counseling.
2% & ¥ Sustainable operation
(1)4& # i7 Frreie Improve administrative efficiency
AR LA EE L TR #eps 7 g H > FREE A BFRESZRANES H -
JRAFENE v o LR RAAE 4 hiFselA L e e o
The Indigenous Student Resource Center (ISRC) is a cross-administrative unit that
integrates resources to develop a single service window for Native students. To
integrate and finalize the administrative system for serving Native American students.
3.i## £ # Deep Cultivation in Taiwan
(1) 2 A2 % %2 3 ¢ had 5 Collaborate with local communities and churches
afrip RAXRIITE &% FrIMEFIRFEH > 2 FF L HIMFT IR F 2 I gD
Collaborate with the Indigenous Work Group on campus to introduce tribal service
initiatives to deepen the connection between students and their tribes and local
churches.
4. £ #FY% International Connections
(D= & 4 W% ## 4 Enhance global mobility of Students
aﬁr;ﬁ—% BART L2 F - FYEIRSIF1ITRALAFE > BF %A F o
Invite aboriginal students who have performed, interned, or traveled and worked
abroad during the summer to share their experiences.
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—+ ~ €+ % Accounting Office

(- )¥ = 4 Introduction

AEHFERAREFED L TR IR BUAEEE ) PR Bl REE
P2 ZE > EMBEDS T > IR TN o
The Office of Accounting Management is responsible for the accounting operations of the
entire school, with the goal of "sound accounting system for sustainable development”, and to
promote comprehensive financial information in line with the school's development goals and needs
in order to enhance administrative efficiency.

C)ER I s A RS5EF E P &5 Year Development Directions and Objectives

AZYRBRE  FERPMTHR LLAFREY > UEFRBFEFF2ZPHZ2
BE R AR G S s G 1 A AR IR R AT I g 3w o

The office expects to open up sources of income and cut down on expenses, integrate internal
resources, and allocate them appropriately to achieve the goals of the school development plan. To
establish a sound financial system, strengthen financial internal control and perform management
accounting functions.

(2)8 B3 » /&P &1 iv€ g Development Directions /Objectives and

Action Plans

LKLY
(1) & & 7 Open Source
AaRBIFEEE > FREFEE EDFF P LA o
Execute the budget according to the budget plan to achieve the function of the intended
goal
btvip EAGF A NZENHEEEF LG RGP 2R L5 9xF o
To strengthen the prior control and execution of funds, so that the funds can be used
more effectively.
(2) 5 2 P 73 5 5L
a.@‘}ﬁﬁ?r T TERMBZE A R RGP AR R R 22 T g
AR PFRE
The accounting system is established in accordance with the "Consistent Regulations on
Accounting System for School Consortia and Established Private Schools™ issued by
the Ministry of Education, and is implemented in practice.
bie & KTIE g ER B ER
To cooperate with the Ministry of Education and the accountant for the annual audit
visa.
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L -~ F% 2 & T F3 International and Public Affairs Office

(- )E =# 4 Office Introduction

FEZECEFRZP %S Lo - L2 g ~- LBR > AR ¥ FRORE2 IR
AR IR (B4R LA ¥ AR L FSA I~ B2 RS s) s TR
(RS £ SR FTREE PR RS AL M ALIRD(FE A A A B
2 RGBT MR IRA PRI R R R M R RIY ~ B2 IRAR) -
The Office of International and Public Affairs currently has two personnel, one supervisor and one
specialist, the main duties and services are: Enrollment Promotion (various enrollment promotions,
consulting services for application/enrollment/admission, counseling and guidance for further study
plan for current students), Resource Solicitation (joint prayer meetings, intercessory prayer request,
resource development, and fundraising solicitation), International and Public Relations
(development of local, cross-strait, and international churches/institutions/educational relations and
services, guest & VIP reception, alumni relations and services, and foreign student services).

C)ER B AXRT £#8 B P # 5 Year Development Directions & Objectives

AR RBFEEREGTL e A ERFE S o AN I (DEY - QAT EY QFERLLH
@DEPRF > 2ET 2R AA R ERAZHMZ AP DFE S FRAELTE
AP TR MR TS T ERFE S e 0 A4 Sk o

In accordance with the four major development directions defined by the school, which are (1)
Integration of Learning and Practice, (2) Sustainable Operation, (3) Deep Cultivation in Taiwan,
and (4) International Connections. The office selects the relevant objectives to develop the five-year
related action plans in order to be effective in the major development directions defined by the
school and to produce comprehensive synergy.

(Z)# B> % -~ 278 p &1 fv£ 8 Development Directions, Objectives and
Action Plans

1.8 % £ - Integration of Learning and Practice
GEERE S AL LEE

Integrate certification training into curriculum to advance students with professional

competence to industry seamlessly

QBEBEAFT2ZH AR ST R RN AT S SR PR Sl ¢
Assist in the implementation of or participation in multifaceted activities related to
industry-academic linkages through the office's outreached fields and public relations
resources

biAEAEFTH > P F 2 2R BUE A FTF 25558 ~ 4ps) ~ i IR
Serve students’ at Career Life & Further Study Plan with consultation, guidance, and

services based on the office’s resources.
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2.3 % ¥ Sustainable Operation

(1)4& =_#4 &4z » Stabilize financial income
a.x 4530k %z 3o~ & e * Introduction and application of online donation system
b.gs 3 F g # 2 4p B B 3 1 17 ~ /£ % Fundraising information dissemination and

related fundraising works and activities
c.;& o vhH& % 2. o ¥ B 2 27 JR53 Public relations and services for domestic and overseas

alumni
d#m@ﬂi; TR A 2o KM RBIRAE (RE AT CRUR S R H oo
B %)
Public relations and services for relevant stakeholders (parents, donors, inter-schools,
enterprises, donors, other public relations)
(2) 5 ~4= 2 ¢ g Diverse sources of student recruitment
adz A kg ~ 3 L2 & ik g E Online development of admissions’ consultation and
application
b4 R 2 B T SHEX YL FH - B 7
Integrated marketing of digital platforms for admissions promotion at targeted audience,
including traditional advertising and publicity
C.» /& A% 324 1 1¥ Taiwan's local recruitment works
d.~ ¥ w424 1 1% (F£%2) Enrolliment works in mainland China (Hong Kong,
Macao)
e.a b H 5 B R4z 4 o B 22 1 1F Overseas enrollment promotions and works in other
overseas regions
3.iF# 5 # Deep Cultivation in Taiwan
(D&Atin B 48 2 AB Fis £ 7 2 @ % Collaborate with social welfare organizations and
Christian institutions
atp R fIT M A 2 SR M GREIRGE (g AR B 2 REF AR RETER)
Public relations and services for relevant stakeholders (churches, evangelical
organizations, mission organizations, Christian education units)
(2)& e AL % 3 ¢ chad % Collaborate with local communities and churches
a;}gfﬁgﬂ} :i’ MR A 2z Dn b GRS (BRby Z?Ig %;&;*# N ,e. )
() & ~ §4+ ¢ F = Respond to University Social Responsibility
AFAE RPN LB AAET 1 ITE R RAR AL R E 2R P EE DAL
¢ MR B AR 2 1 F o
To assist the student evangelical associations on campus in establishing contacts and
developing long term social care and disadvantaged services in remote are, indigenous
tribes, and outlying islands.
b.le AR 2 B s BB 2 ApM g - B - AL > 2 2 B
Ak g BIRGESFRIEL B L3 o
To organize and lead student teams to establish contacts with churches, organizations,

and social welfare groups in public relations, and to engage in social care and
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disadvantaged service volunteer support.
4. & PLE*% International Connections
()4 = 23% < 7 %' 3 Provide Chinese language and mission training
GEIRCIRES = S EHL
Strengthen collaboration with overseas Christian universities
AFAE PN E R AR B EERCEM
Assist in the development of inter-school relations between the school and foreign
Christian universities
bfams e B R BFH S EH R R L TR
Assist in the development of international cooperation programs between the school
and foreign Christian universities
CHR AR HRKETERE R &0
Developing enrollment cooperation with foreign Christian education schools
(3)# = & 4 W% 4 # 4 Enhance global mobility of Students
A A RETRENER S 57 7Y 2@
Assisting students in international experience, visits, internships, and further studies
(B br B yhe S8 MR8 A §
Encourage faculty to organize or participate in international academic symposiums or
conferences
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L - ~ A ¥ ¥fZF 7 Human Resource and Secretariat Office

(- )¥ = 4 Introduction

AZSEEBE - RA CR/EFIRAS FTRER CRRE CRE O TR EHE
I FARF ~H P ?%w%$iﬁwmﬂw%$ﬁ\mﬂﬁﬁiﬁﬁ&ﬁﬁﬂi
AAMES, PEREROAFTITELZ AP Z (FF0L 7o 0 F 35S T Haok o pbok s A
FALFAREAZEEEAAM L IF
This office manages, supervises, coordinates, and implements human resources management
and development, secretarial, meetings, correspondence, and filing management, legal and
regulatory affairs, liaison with public authorities and other administrative-related activities,
administrative coordination and administrative quality enhancement of the school; in order to
maximize the effectiveness and efficiency of the school's personnel and related administrative work.
In addition, the office is responsible for the work of the school's Board of Trustees.

C)ER - » X RS5EF E P &5 Year Development Directions and Objectives

ApPiE oA FTRERZFIR > BARA 2 L LT ROLERAKPR B
BAPMINERBAEEFOWU CJ/EZ A2 T F M ER S DD F B RSP R
The Office aims to establish effective human resource management and systems to develop an
excellent and committed team of Christian staff; to improve internal coordination and
administrative effectiveness, to carry out corporate and board-related business, and to maintain
smooth liaison with the authorities.
1% 238 A FRF -
Complete the personnel rules and regulations.
2222 E R L DFT IR ZARTIH % -
Establishment of a reasonable and workable payroll system and welfare measures.
B fpifA 2 B ENRAERFHA 1
Recruit excellent and professional Christian staff.
AFAFERBAINEER A R
Enhance the professional ability of administrative and support staff.
SEERER L LA cIA-7 Sl JHRRREY 52 o 81
To establish a comprehensive performance appraisal, reward and punishment, and
promotion system to motivate staff.
6.4 = 7 FTATa o
Improving administrative effectiveness.
TEFTEER A FPHMEDLFEELE I H o
Establish good communication and interaction with the Board and the authorities.

77



(2)YFE* /o Pp e iv€£ % Development Directions /Objectives and

Action Plans

1.x% % ¥ Sustainable Operation
(1)~ 4 4= & 5 Recruiting and Training of faculty and staff
A THHRARLE BT A T PFZERT -
Regular review and revision of personnel-related regulations.
b%%m%é?%ﬁﬁﬂgiﬁﬁ%ﬁﬁﬁéﬁﬁgﬁﬁﬁo
To review and adjust the salary structure and payroll of our staff in accordance with the
current legislation.
Qﬁ%%%ﬁl%%%%’@%¥%£2ﬁﬁ@ﬁ%i%ﬁlﬁ%ﬁéo
We provide comprehensive benefits to our staff and strive for the best interests of our
staff in accordance with the relevant policies on labor insurance and public security.
d BEyRigrE g~ 2 € 25H o
Welcome and send-off activities, meals were conducted.
i ip Py AE 0 PriE F R R A SR A 4 ORI 1 REAT R o
Strengthen the recruitment process and procedures so that only highly qualified
Bilingual candidates are selected to fill vacant positions.
fremg a4 g1 FRF e TRp -
Assessment of manpower needs, job responsibilities, and revision of job descriptions
annually.
(2)# < = oz Improve administrative efficiency
AT ERT VAR A KBR L R LI wE R o
Provide on-job training to enhance the professional competence and quality of staff
b.L#FHRBA RPN ET TP 2 ABED -
Support the on-job training courses and advance study in job-related professional areas.
CLFHIE S LA E 2 KTV -
Support staff to attend various seminars and educational training.
d.9 %1 (TR R FrcB I end i fon 4 o
Implement Job Rotation to enhance multi-working skills and capabilities for
Administrative and staff.
e.x FEGFHAIAR T o
Conduct the Annual Evaluation to administrative and support staff.
f P8 (7 RpFimdrr Jopr = & o
Conduct teacher appraisals and teacher promotions periodically.
9 FERFREETHE RBEEERE LA R LR -
Provide bonuses and benefits to motivate staff based on school development and
performance.

hoec L 1 fFiRf2 00 3 2 {7 Fosiin o
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Improve workflow to enhance administrative efficiency.
(R’ A 2 J s R T

Establish a quality attendance management system.
JPEREEE €K

Conduct Board meetings.
Koo 2B 8 BEY SRARBE £ 5% o

Report the relevant business to the responsible authorities.

(m )1 £ B2 #F 42 Action Plans and Timeline
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» A # 72 g & Christian Liberal Arts Department

(- )¥ = 4 Introduction

AR REE 230K - O- B4 AFFRIKTIZFLE peA L5
24 ¢ _Hampton Sydney College — *7# e £ fa & ¥ » ¥ T %> ¥ - #74 £ 8 52 & 12 Wheaton
College » % §1 % % # 13+ 1959 & £ % WAR#c2+ 4 § B Fp Tf Lskz - #
TR AP AEFFRUAREIRL A ZFR L F I AN A - FRAF LR
EAREYE-HEFE TR Dot o BEEERE fPil R PRAREF L { S gl
WA TR EBREAFES RS 5 FRER R BAcEWE A~ LFRR A S Aoe &
BARLIMEF AR AEFARFESE > AP RIAFFAFTL PEMEE R SRS - ARA
TR AR P A - kS R Po iR T AR T R 2 BE R AW
FECEHBFLL o hoR AR Tl R PR R AP ET AR R LS

(\x,

E,‘kg’?ﬁg SEE A WEBE AR L > s KER Ao AN e R ERY AR P
45 F’"éﬁ»h._ ot o I XFREFE P {28 iR
EFREBREP-RY A 5235 0 hig- B < hF @ APgeD- o i EFERA

P RARTE - Rl d .

The Department of Christian Liberal Arts was established in 2012 when Christ’s College was
registered with the Ministry of Education as Taipei Christ’s College. As a graduate of Hampton
Sydney College, a liberal arts college in the USA and also having taught at Wheaton College, a well
known Christian liberal arts college in the USA, it was Dr. James Graham’s intention to establish a
Christian Liberal Arts College when he founded Christ’s College in 1959. Since Christ’s College is
registered as a religious college, some people assume it is a seminary or that students at Christ’s
College are perusing a theology or religion degree but this in not the case. The courses in the
Christian Liberal Arts Department are aimed at imparting broad general knowledge and developing
general intellectual capacities, like the ability to communicate, to think critically, to cooperate with
other people, and to find creative solutions to problems. The courses are designed to help students
acquire the knowledge and skills needed to work in the marketplace or to go on to graduate
study. The Christian liberal arts curriculum at Christ’s College is like a tree — the broad trunk of
the tree is the Christian liberal arts core and the branches of the tree are professional majors in
Music, English and Communication that will lead to a Christian Bachelor of Arts Degree.

The Christian Liberal Arts Department focuses not only on helping students to advance in their
knowledge, but also in helping them attain godly wisdom to apply knowledge and to develop their
lives and characters. To help with this development all the faculty and staff in the department are
committed Christians who integrate their Christian faith with the subjects that they teach. Although
the Christian Liberal Arts Department seeks to enroll as many Christian students as possible, other
students are welcomed and encouraged to apply. These students are welcomed into a small but
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caring Christian department where they will be nurtured with a variety of Bible courses and other
courses that are taught from a Biblical perspective.

C)EB w2 AR5 % E P 5 Year Development Directions and

Objectives

LRz g b £ 48 -
Encourage professional development of current faculty members.
2P FYBEAF LT NERAFL 2 w4
Strengthen internships and industrial cooperation of three majors to enhance
students® competitiveness.
CRLS RN A s O L S
Work towards better integration between three majors.
A5 B T HFFE BAIRFL B4R 4 7 B EH o
Full time faculty and assistant to help recruitment and promotional activity.
5. BicAz 1 12 & MOE & & § 2 4% o
Align courses with MOE requirements, and the current trends.
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(2)YFE* /s P e iv€£ % Development Directions /Objectives and

Action Plans

1.8 % & - Integration of Learning and Practice
DREFLAENFTLEFi A
Cultivate students’ competencies required for industry.
PR RELELR T & T d RATIC
Encourage teachers to interact intensively with the industry to absorb new
knowledge from the industry.

b g2 &y arg s
Provide students with good learning and teaching activities.

CHEFIWERBEITIAETY -

Encourage students to work in industry during summer and winter vacations.
(2) B T oAz R3]
Refine and advance pedagogical practices and curriculum planning.

AN A RERRT FAA REFCET R A LT L F ARG RN -
Based on Christian liberal arts education, continue to review and adjust courses to
cope with the trend and industry needs.

DEHAZREHLERFER REKFRFHIMBE AT KE >N HAB
W RET i RERE 20 2 B EER o
At the beginning of the semester, a full-time and part-time teacher meeting was held
to provide opportunities for teachers to communicate with their peers and share
teaching methods; at the end of the semester, individual discussions were held with
teachers to provide teaching assistance and listen to suggestions.

CHFRMLIEFEFLEFRFAIREZ I L o
Invite external experts and scholars to review and advise on the overall professional

curriculum.
2. ¥ ¥ Sustainable Operation
(Die EE 9 5k B2t Rz &K o
Recruiting local teachers and foreign missionaries with practical.
experience.
iEPALE EFR RIS S 2 AR -
Recruit and reserve suitable Christian teachers according to the professional needs of
the courses.
3.7F# - # Deep Cultivation in Taiwan
(LB cfm a5 A E R F 1 & 2L JURIb R~ K3 o
Encourage teachers to integrate Christian ministry or nonprofit service in  Taiwan into
their teaching design.

ALLEE 2 MO RN ALTE RPN Y AR
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Encourage students to integrate the needs of Taiwan's rural or community areas into
their learning themes.

4. & PLE Y% International Connections
(L) 3 b7 3 752 LR EEWFE o
Encourage faculty to organize or participate in international academic symposiums or
conferences.

Qp g LA Flmyiei) -

afe i HR AR T RE RIS R R R E R R dox
Provide information on seminars or lectures inside and outside the school to

encourage teachers to continue to develop professional development and teaching
effectiveness.

Encourage students to study abroad or pursue short-term studies.

=4

a b RE S TS B

Provide information on sister schools and guidance on further education.
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